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NPEAUCNOBHNE

3a Bpema Moero npebbisana Ha nocTy Mocna CLLA 8 Poccuiickoit Depepaumn MHe [10Befoch No3Ha-
KOMUTLCA CO MHOMMMU POCCUAHAMMU, KOTOPbIe BHOCAT OFPOMHbIN BKf1ad B NOCTPOEHME FPaXXAaHCKOro
obLuecTBa, nepexof Poccun K poIHOYHON 3KOHOMUKE, MOAAER>KaHNe BbICOKOrO YPOBHA BhICLLUEro obpaso-
BaHWA, KOHCONMAALMIO EMOKPATUYECKNX UHCTUTYTOB — KOpOYe roBopA, B CO3AaHNe 6ofnee COBEPLUEHHOMO
obLuecTBa.

MHorue 13 aTux QHTY3MaCcTOB roBOpuUNn MHe, 4YTO Hal'lpﬂ)KeHHOIZ paGOTbI, ACHOro BMaeHuA Lenu,
OpraHM3oBaHHOCTU U NpedaHHOCTW Jeny 4Yacto 6bIBaeT HeQOCTaTOYHO Af1A TOro, YToObl BONNOTUTL MAOEN
B )KU3Hb 1 TaKUM 06pa30M M3MEHNTb MUP K NiyyLlemy. Kak npaswujio, HegoCTarLWMM 3BeHOM ABIAETCA
OTCYTCTBUE d)I/IHaHCI/IDOBaHVIFl.

A 3Hato, uTo CpencTBa ANA NOAAEPXKAHWA OOCTOMHbLIX NPOEKTOB UMEKOTCA. ExkerogHo Halle npasuTenb-
CTBO, GOHAbI M KopropaLmn BblGenAT AeCATKN MUMISIMOHOB JONapoB Ha rpanThl AnA Poccun. imeHHo
AS1A TOro, YTo6bl AaTb BO3MOXHOCTb 60JIbLUEMY KONIMYECTBY POCCUAH NOSTyYUTb AOCTYN K 3TUM doHOaM,
MoconbctBo CLUA duHaHcupyeT nybnmnkaLno 3Toro nocobuaA no COCTaBSIEHNUIO 3aABOK Ha rpaHTbI.

PekomeHpauun, copeprxailneca B 3TOM nocobumn — 3TO TONbKO HaYano, OTHIOOb He NocnefHee CNoBo;
A HaferCb, YTO 3Ta 6pOUJIOpa MOMOXXET CHATb 3aBeCy TaMHCTBEHHOCTU C NpoL,ecCa HanucaHnA 3aABOK U
nony4yeHnA rpaHToB, NOMOXXeT BaM NONTy4YNTb AOCTYN K UCTOYHUKaM d)I/IHaHCVIpOBaHI/IFI 1 peann3oBatb

Balln npewn, a Takxxe co3fact HoBble BOSMOXXHOCTMU.

XKenaro Bam ycnexoB B BallMX HAYMHaHUAX.

Ly

NckpeHHe Baly,
xenmc KonnuHs
Mocon



KAK OBECNEYUTH
HAHCHPOBAHME BAUEINX

-

BOprr Tak MHOro 3ameyatenbHbIX naen u MPOEKTOB, KakK Xxe pobutbeA Toro, Ytobbl ObINo MPUHATO
pelleHne d)MHaHCI/IpOBaTb MMeHHO Bawwmn? Bo3moXKHO, Bbl y>€ 3HaKOMbI Mo KpaMHeM Mepe C OgHUM Yeno-

BEKOM, KOTOPbIN Nofyyns druHaHCMpoBaHWe B COOTBETCTBUM CO CBOeW 3aABKOW. Kak »xe 9To yaanochb?

lNepBbIM LLAroM Ha NyTu NOflyYeHUA rpaHTa fO/MKHO CTaTh TLLATeNbHOE UCCNefoBaHUe BCEX UMEHOLLUX-
CA UCTOYHMKOB GUHAHCMPOBAHUA W OMNpPeaesieHnA CPEAN HUX TeX, U3 KOTOPbIX Hanbonee BEPOATHO
NosyunTb CPEACTBA MMEHHO NOA Balll KOHKPETHLIN NPoekT. Kak B Poccuu, Tak 1 3a pybexxoM umeeTcA
Lefbl pAQ TakUX PecypcoB. JTO M pasnnyHble GoHAbI, U KPYMNHble KOpnopaumnu, 1 y4ebHble 3aBefeHuA,
1 rocynapcTBeHHble opraHbl. B Lenax npoBeaeHmA NofobHOro UccnegoBaHnaA Bl MOXETE UCMOMb30BaTh
BaLLW JIMYHbIE KOHTAKTbI, KHUTW, XXypHanbl U pecypcbl MIHTepHeTa. [1nA Havana nonesHo BOCNONb30BaTbCA
CnncKamMm pekoOMeHAOBaHHOWM NUTepaTypbl U UCTOYHWKOB, NPUBEAEHHBIX B pasgenax «4YTo nountatb» u
«Pecypcbl B Poccumn» HacToALLen 6poLUtopbl.

Ecnu Bbl paHee yyacTBoBanm B nporpaMmax obMeHa unu nosyyanu Kakue-nmbo Harpagsl OT TON Uin
WHOI1 OpraHM3auum, Bbl HaBEPHAKA COOTBETCTBYETE TPeOOBaHUAM, HEOOXOAMMBIM [J1A BKIOYEHUA BaC B
nporpaMMy LieneBbIX rpaHToB. MOCTOAHHO NOAAEPIKMBAITE CBA3W C OpraHn3aTopamm Takux Nporpamm,
OHM MOTYT NMOMOYb BaM B NMOMCKe CPEACTB AnA GUHAHCUPOBAHUA BaLLEro NpoekTa.

lMocne TOro Kak Bbl MPOBENN Takoe UCCNefoBaHWe, U3NOXUTe CBOM MOEN B MUCbMEHHOW dopme,
NONb3YyACh BKNOUYEHHLIMU B AaHHY0 BpoLLOpy pekoMeHdaumnAMun. Ecnv xe Ta goHopckana opraHu3auma,
B KOTOPYHO Bbl peLUniM obpaTutbCA Kak K MOTeHLManbHOMY CNOHCOpY, npeanaraeT cBou ocobble npasuna
odopmMneHnA 3aABOK, 06A3aTeNIbHO BOCNOJb3yhTeCh MMM! HacToALLaA BpoLutopa CoAepXMT COBEThI MO
HaNMCaHWo 3aABOK Ha rPaHTbl, KOTOPbIE COOTBETCTBYIOT BOMBLUMHCTBY peKOMeHAALMIA PasINYHbIX
doHOoB, KopropaLuil 1 NPaBUTENbCTBEHHBIX yupexkaeHUn. OfHaKo 3TV COBETbI He 3aMEHAKT KOHKPETHbIE

VHCTPYKLMM KaXKOW U3 Taknx BOHOPCKWX OpraHu3aLuii.

HobuTbcA PuHaHCUpoBaHUA Henerko, ocobeHHo B NepBbii pas. Ho 3aTo NoToM nepen Bamu MOTyT
PacKpbITbCA ABEPY OPYrMX OpraHn3auui, Beab Npu pacCMOTPEHUN 3aABOK MHOMME OTAAKT ABHOE
NpennoyTeHNe TeM, KOTOpPbIE YXKe PUHAHCMPOBaNUCh KakuMmn-nnbo ApyriMm NCTOYHUKaMK. Yacto
opraHu3auun-aoHopbl 0bMeHMBaOTCA MHbOPMaLLMen Mexay Cobon 1 faxe PEKOMEHAYHOT CBOUM

Konneram Te UK UHble OpraHu3aumm, kotopble Hanbonee aPdEKTUBHO pacnopAXanuch BbloeNneHHbIMM
cpeacTeamu n gobusanucb HanbosbLLUKX YCNEXOB B peanunsaumm npoekta. Kak Tonbko Bbl 3apabotaeTte

penyTaumnto HageXxHoro 1 pe3ynbTaTMBHOIro napTHepa, saile 6yuyu.|,ee MOXHO cYmTaTb 06eCneYeHHbIM.

Ecnu Bbl 6yaeTe cnenoBath COAEPKALLMMCA B AaHHO BpOLLOpe pekoMeHAaLmMAM, Bbl NoaeTe no

npasuibHOMY MyTU B NoncKax GUHaHCUPOBaHWUA CBOMX Uaen. Yoaum sam!



COBETH NO HANUCAHNIWLO 3AABOK

Mpexpe yem Bbl NPUCTYNUTE K M3NOXKEHNIO BALLWX el B MMCbMEHHON GopMe, ONPeaennTeCh C TeMm,
KTO BymeT ux uutatb (T.e. KTO Ball MNOTEHLMANbHbIA UCTOYHUK GUHaHCMpoBaHuA). MocTapaitech Kak MOXHO
6onbLue y3HaTb 06 3TOM opraHusauum. KakoBbl ee Lefin 1 3aayum, Kakue obnactu AeATenbHOCTU NpeacTaB-
NAKT AnA Hee HambonbLUMI MHTepec? Kakune NpoekTbl aTa opraHnsaumna yxe puHaHcumposana B NpoLLsiom?
Ecnu oTBeTHI HA 3TV BOMPOCHI BaM W3BECTHbI, NPU HanMcaHWn 3aABKK Bbl MOXXETE YUMTbIBATL NMPUOPUTETHI

Ballero rnoteHumanbHOro crnoHcopa.

B 60nbLlUMHCTBE Cly4aeB HENNOXO NpeaBapuTenbHO NOrOBOPUTL C KaKUM-HUOYAb COTPYAHWMKOM TOM
opraHv3aumu, Kyoa Bbl NnaHvMpyeTe NpeacTaBuUTb CBOK 3aABKY Ha rpaHT. Bo3aMoXHO, CrieyeT AOroBopuTbLCA
0 BCTPeYe C NpeacTaBUTENIEM 3TON OpraHm3aumm, YTobbl 06CyanTb KOHKPETHbIE TPpebOBaHNA, NPEAbABAE-
Mble et0 B OTHOLLEHWUM COUCKATENEN, U KPUTEPUM OLLEHKU NpeacTaBineHHbIX NPOeKToB. MonyyeHHaA B xoae
Takux BCTpeY 1 6ecen MHOPMaLLMA NOMOXKET BaM Jyylle MOHATb NtOAe, paboTatoLLMX B TON opraHusaumu,
B KOTOPYHO Bbl 0bpaLaeTech, 1 obnerunt Bam CoCTaBsieHMe 3aABKK C YY4ETOM ee cneulnduku.

Hesaponro go nogauu 3aABKM NMO3BOHWUTE TOMY YESIOBEKY, C KOTOPbLIM Bbl y)Ke UMenu Becefly, YToObI
NoNyunTb MOLATBEPXKAEHWE, YTO Bbl HaNpaBfiAeTe CBOW JOKYMEHTbI UMEHHO TOMY, KOMY HyXHoO. ELle pa3
CBepbTe afipec 1 NpaBuibHOE HanMcaHne Ha3BaHWA OpraHu3aLn 1 UMeHWU COTPYAHVKA. HEMHOrO JIMLLHEro
BPEMEHW, 3aTpaYeHHOro BaMm Ha 3TV AeTafin C Camoro Hayana, no3BosinT Bam n3bexxarb NpocTbiX, HO
OYeHb HeMpPUATHBIX OLWMBOK, a Takxe ByneT cnocobcTBoBaTh GOPMUPOBAHUMIO Y MPeacTaBUTeNen opraHusa-

LMN-[oHopa NpeacTaBiieHna o0 Bac Kak 0 3aMHTEPECOBaAHHOM U BbICOKONPOdECCUOHaNbLHOM CreuunanucTe.

Ecnu Bbl HamepeBaeTeCb NpeacTaBUTb CBOK 3aABKY 6e3 npenBapuTesibHoOro obbABNeHNA KOHKYypCa,
obAsaTesnibHo I'IOI/IHTepeCYI;ITer, KakoBa nonutuka I/136paHHOI7I BaMu opraHm3aumm B OTHOLLUEHUN Noao6HbIX
3aABOK M duHaAHCKUpoBana fin oHa aHanornyHole BallleMy MpoeKTbl. Mo BCEM HEACHbIM Bonpocam o0bA3a-

TeJIbHO nony4uTe npeasapuTenbHble KOHCYNbTaUuln 'y COTPYAHUKOB aTou opraHun3atun.

Ecnu xe Balla 3aABKa cocTaBneHa B OTBET Ha 06 bABNEHNE TOrO UM UHOMO KOHKYypCa, y6e;:w|Ter, YTO
Bbl TOYHO CnefoBa/in KOHKPETHbIM MHCTPYKLMAM MO COCTaBNEHUIO 3aABKU WU BKITKOYWIN B HEE BCe Heobxo-
OUMbl€ 3NIEMEHTDI. HOCTapaVITer BKJ1KOMaTb B TEKCT Ballero AOKymMmeHTa Te )Xe CaMble TepMUHbI U Bblpa-
XEeHWA, KOTopble NCMNOJ1Ib30BaJINCh B 06bABNEHNMN O KOHKYypCe. Ecnu Bbl roBopute Ha ogHOM A3blKe C
noteHumanbHbIMK CNOHCOPaMK, y BacC Bonblue LWaHcoB yﬁeﬂI/ITb WX, YTO Ball NPOEKT abCosTHO TOYHO

COOTBETCTBYET MX LenAaM. B To xxe BpemaA nsberante Ype3amepHomn neperpysku cBoen 3aasku npodpeccuo-
HanbHbIM XXaproHoM. MTak, He MeHAA rNaBHyto LieNb Ballen COBCTBEHHOW OpraHnsaLmm 1 CyLLecTBo
Balllel AeATeSIbHOCTU, Bbl JO/MKHLI COCTABUTb 3aABKY Tak, YToObl OHa MakcMmasbHbIM 06pa3om okasanach

ﬂpVIBFl3aHHOI7I K LenAaM 1 3agavamM opraHmsaunn-goHopa.

He npennonaraiite, YTo NpPeAcTaBUTENM NOTEHLMANBHOMO CMOHCOPA YXXe 3HaKOT O Ballel opraHu3aLmum
1 ee OeATENbHOCTU. PaBHbIM 06pa3oM, He PacCUNTLIBANTE, YTO OHW XOPOLLIO 3HAKOMbI C KOHKPETHBIMM
YCNOBUAMM, B KOTOPbIX Bbl XWBETE 1 paboTaeTte, MCTOPUYECKME TPAAULIMMA 1 TeKyLLlee NONOXEHWEe BaLlEero
pervoHa unu ropopa, MCToputo Tol NpobnemMbl, KOTOPOW Bbl Npeanonaraete 3aHUMaTbeA. Ho v neperpy-
)XaTb paccMaTpUBatOLLLMX Ballly 3aABKY 3KCMepToB Yepecuyp NoapobHbIMU AeTanaMU TOXE He Hado.

ByabTe Kpatku, ybeamTenbHbl U TOYHbI.

Baluu npennoXxeHnA OOMKHbI cofepxatb B cebe BCHO HEOOXOAUMYHO MHPOPMALLMIO B OYEHb YETKOM M
NPOCTOM M3noXXeHun. 3berante ncnonb3oBatb CTpadatesibHbIA 3anor B BalleM TeKCTe (Hanpumep, He
cnegyet nucatb NpeaioxxeHnA Tuna «6onee 100 yenoBek B AeHb 6bI0 HAKOPMAEHO BnarogapA aeATesb-
HOCTW HaLLel opraHu3aumu»). Bcerga noguepkusanTe akTuBHyO GopMy. «B pamkax Hallein nporpaMmmbl
Mbl obecneumsanu nutaHweM cebile 100 YenoBeK eXXeJHEBHO» — 3TO 3BYYUT ropasfo bonee 3HEPruuHo U
BECOMO. M3berante gSIMHHLIX, MHOrOCTIOMHLIX MPEQNIOXEHNIA, MPUMEHANTE pasnnyHbie MapKepbl U OTOUBKK
B Crlyyae AONrvx NepeuncneHmnin, pamkn u absaupl AnA BoblaeneHMA OCHOBHbIX naen. Baluy 3aABKY AOMHKHO

6bITb Nerko u WHTEPeCHO YnTaTtb, ee coiep>XaHne NOJIKHO 3axBaTbiBaTb U yﬁe)KD,aTb.

N36erante pacnnbiBYaTbix ONpeaeneHunit, Taknx Kak «MHOr0», «<MHOrAa» Un «o4YeHb». BMecTo aToro
MCNOJb3yNTE KOHKPETHbIE LIMPPLI, CTATUCTUYECKME OaHHbIE, U 0OA3ATENBHO CChINANTECh HA MCTOYHUK. ECnn
MO>XETe MCNOMb30BaTb OQHO CIOBO, HUKOrAa He UCNonb3yiTe ABa unu Tpu. M npeanoxeHna, n absaubl Ba-
LLero TekcTa JOMKHbI ObITb KOPOTKUMU — eCnn B NpeasioxeHun 6onee 30 cnos, pas3beiTe ero Ha asa wnm Tpu.

CocTaBnAaiTe 3aABKY Ha TOM A3blKe, KOTOPbIN BaLl NOTEHLMaNbHLIN CIOHCOP HAaBEPHAKA NMOHUMAET.
Ecnwn opranusauna pacnonoxeHa B CLLIA nnn BenukobputaHuu, 3afABka fomxHa ObITb HanucaHa Ha aH-
FNIMACKOM, €CNN TOMbKO B MHCTPYKLLUM He COLEPXUTCA Kakux-nmbo MHbIX YKasaHU Ha 3TOT CYeT. ATO Xe,
Kak npasuno, BepHO ¥ B OTHOLLIEHWUW APYruX eBPONenckux opraHnsaumnin: 60onbWLNHCTBO U3 HUX NPUMYT 3a-
ABKY, COCTaBNEHHYH Ha A3blke TOW CTPaHbl, B KOTOPOWM PacronoXeHa LWTab-kBapTupa, 0OfHaKo HEKOTopble
opraHu3aLum TpebyroT TONbKO aHrIMACKMX TEKCTOB. ECnm BaM NpeacTouT nucath 3aABKY Ha A3bIKE, KOTO-
pbI He ABNAETCA AS1A BaC POAHLIM, NOCTapanTeCb NOTOM OTAATb €€ Ha NPOBEPKY TOMY YESIOBEKY,



KOTOPOMY 3TOT A3bIK 3HAKOM C poxxaeHuA. MHorue 6asupyrowimeca B Poccum duHaHcmpytoLLme opraHusa-
LK MNu Xe MexayHapoaHble opraHu3auim, cneumanusnpyrowmneca Ha pabote B Poccum, yacto
MPUHUMAIOT 3aABKU M Ha PYCCKOM A3blKe. [pexae YeM NpucTynuTb K U3NOXKEHMIO BalLUX UOen B MMCbMEH-
Hol ¢opme, ybeanTecb B NPaBUNbHOCTM BbIOpaHHOro BaMu A3blKa.

O6na3atenibHO pasMecTuTe Camyro BaXKHYHO MH)OPMaLMIO O CBOEN opraHu3aumun u Hambornee yﬁeﬂVITeJ'Ib-
Hble aprymeHTbl B NONb3y npeaniaraeMoro BaMmu npoekrta B CaMOM HaYale TekCTa 3aABKW. OueHb YacTo
nepsoHavasibHoe peLlleHne CNoHCop NPUHUMaeT, 6erno npornAnes nepsble Napy CTpaHuL, TekcTa. Ecnm xe
B TEKCTe Ballen 3aABKK CaMyr BaXXHYHO nHbopMaL Mo HanTK cpasy Henerko, 1o Balln naoen Moryt 6bITb
OTBEPrHyThbl Aaxke 6e3 cepbe3HOro paccMOTPeHUA No cyulecTny. PasgenuTe Bal TeKCT Ha ab3aLibl, UCMONb-

3yNTe 3arofloBKM W NoA3arofioBKu, HaUMHaNTe KaKabli pasgen C HOBON CTPOKW.

Mo okoHYaTenbHOM OQOPMIIEHUN TEKCTA OTHANTE €ro Ha NPoBepPKY HECKONIbKUM NoAAM cpasy, NyCTb
OHW BbIABAT opdorpaduryeckne n rpammMaTnyeckme oLMOKK, HETOUHOCTU N3NoXKeHWA. [one3Ha NOMOLLb
VMEHHO Tex Ntofen, KTO Mano 3HaKoM C AeATESIbHOCTLHO BaLLen opraHmsauum un co cneundukon npeapna-
raemMoro npoekTa: OHU 06bIYHO YalLe BCero MPOCAT Pa3bACHUTb Te MeCTa, rae onncaHue rpewnTt
HETOYHOCTbLHO, PacnsbIBYATOCTLHO. [1pK HanMcaHWM TeKCTa 3aABKK Nyylle Bcero paboTaTb KOMaHAON, BKIO-
YnB B HEE TEX, KTO 6yueT C BaMU BMeCTe peanin3oBbiBaThb MPOEKT B Cliydae NoJIOXKUTENNbHOIo pelieHnA o

BblAeneHnn d)VIHaHCVIpOBaH MA.

YTO HY>KHO
3HaTb Lenn 1 3agayun BbibpaHHOM BamMu opraHu3aLmMmn-cnoHcopa
[Npun cocTaBneHWn 3aABKM OPUEHTUPOBATLCA Ha MPUOPUTETLI NOTEHLMANBHOrO CoHCcopa
CnepoBatb MHCTPYKLMAM TOW OpraHnsaLum, B KOTOPYHO Bbl obpallaeTechb
HanpaBnTs CBoto 3aABKY NpaBuIbHO BblOpaHHOMY YenoBEKY
lNucatb NpocTo, Kpatko, BHAMATENIbHO
Mcnonb3oBaTh KOHKPETHbBIE CTATUCTUYECKIE A@HHbBIE CO CChISIKOW Ha UCTOYHMK
WUcnonb3oBatb akTUBHbLIN, @ HE MACCUBHLIN 3aor
PasmeLlatb pasgesnbl 3aABKM Ha pasHbiX CTPaHML,ax, MCNoMb30BaTh 3arofloBKM 1 MOA3arofioBKu
Pa3buBaTb ANMHHbLIE TEKCTEI Mapkepamu 1 pamkKamm
Otpath Ballly 3aABKY Ha MPOBEPOYHOE YTEHWE Nepeq nofayein

YTO HE HY>KHO
MeHATb OCHOBHYHO LLeSb, 3afauu, HanpaseHWA OeATENbHOCTY Ballen opraHn3auunm pagm Toro,
4TOObI MONYYNTb EANHOBPEMEHHOE DUHAHCMPOBaHNE
Acnonb3oBath pacnsibiBYathle U HEKOHKPETHLIE TEPMUHBI — TaKMe KaK «MHOr0», «MHOFOa»,
«QYeHb» U T. M.
Wcnonb3oBatb NpennoXxeHna anuHHee, Yem/B 30 cnos
MpnBOONTL NULLHME CBEOEHNA — NPU TPAMOTHOM MOOXOLE K HanucaHuo

TeKCTa 3aABKN «MeHbLUe 3HaUUT JiyuLue»

lNopaBaTb COCTaBMAEHHYO Ha MHOCTPaHHOM A3blKe 3aABKY 6e3 NpeaBapuUTenbHON

NMPOBepPKN ee YenoBEKOM — HOCUTEJIeM AaHHOro A3blka



COCTABHOLIE YAEMEHTSHI 3AABKHK

Mbtorve doHabI 1 pa3nnuHble OpraHN3aLmM-fOHOPLI MOMPOCAT BaC NPeACTaBUTb 3aABKY, ODOPMIIEHHYHO
B COOTBETCTBUM C UX KOHKPETHbIMU TpeboBaHuAMU. Ecnin Bbl NpeAcTaBnAeTe 3aABKY B OTBET Ha 0OBbABMEH-
HbI KOHKYPC, W MPOBOAALLAA €ro OpraHu3aunA ykasana GopmMy ANA TakMxX 3aABOK, HA B KOEM CJlyyae He
OTCTynawnTe OT 3TUX TpeboBaHWil, AaXke eCNM BaM MOKaXETCA, YTO Bbl MOXETE NPEANoXuTb 6onee nHTepec-
HbI, TBOPYECKWUI 1 MHHOBALMOHHLIN noaxod. Ecnun e Bbl NpefcTasnAeTe CBOW NPOEKT B kakon-nmbo ¢oHa
6e3 NPUBA3KM K KOHKPETHOW Nporpamme, MoXXeTe BOCNONb30BaTbCA Npu oGopMIEHNN NPUBEAEHHLIMM
HWXe coBeTamu. B Lenom, aTn pekomeHaaLMm OxXBaTblBatOT NPaKTUYECKM BCe HEOOXOAUMbIE ANA COCTaB-
neHvA 3aABOK TpeboBaHmMA. Hennoxo, ecnu y Bac Bceraa 6yneT nofa pykoi COOTBETCTBYHOLLMM 06pa3som
odopMIIeHHble 1 CHOPMYNNPOBaHHbIE CBEeHMA, XOTA UX HeobXoaMMO nepecMaTpueaThb 1 nepenucbIBaTb
BCAKWUI pa3, Korga Bbl paboTaeTe Haf HOBbIM MPeASioKeHNeM, Befib KXAaA Balla KOHKpPeTHaA 3aABka
[omkHa ObITb NpUBA3aHa K 0COBEHHOCTAM Ballero NoTeHLMansHOro cnoHcopa. Utak, B Ballen 3aABke
BOSKHbI cofepXarbCA OTBEThI Ha CrepytoLLMe BONpPOChl.

KT0 BbI?

O6Lwme cBefieHnA Unu BBEAEHNE — 3TO Ta YaCTb 3aABKW, rae BKpatue coobaetcA ncTopua cospaHunA
BaLlen opraHu3auuu, ee Lenn, 3anayun, a Takke MeToabl U Nyt UX pelieHunA. Ecnu Takoe BBeaeHue pery-
NAPHO 0OHOBNATL B COOTBETCTBUM C MEHAIOLLLENCA CVITyaLI,I/IeIZ, Bbl CMOXXeTe UCNOoJ1b30BaTb €ro noyTu anA

KaXX1oW COCTaBIAEMON BaMM 3aABKMU.

Mpu HanWcaHuM BBEAEHUA OCHOBHOE BHYMaHWe COCPEROTOUbTE Ha XapakTepUCTUKe OTIUYUTENbHBIX
0cobeHHOCTel Balleil opraHu3aLni, KoTopble AenakoT ee yHUKanbHoW. MoveMy GpUHaHCHPYHOLLaA CTOPOHa
[OMMKHA BbIAENNUTb CPeaCcTBa MMEHHO Balliel opraHnsaunm? Ocobo NopgyepkHUTE ee CUibHbIE CTOPOHDI, 3achy-
XUBaKOLLMe [OBEPUA, AenatoLLie Bac HafeXHbIM NapTHePOM. BoT npumep Takux JOCTOUHCTB opraHu3aLmm:

= KonunyecTBo neT, Ha NPOTAXXEHUN KOTOPbIX OHa }J,eVICTByeT

] anIBHaHHbIe ycnexu B peanusauum opyrux aHanornyHblX NnpoeKkTos WUiu npu pa60Te C BblAeneHHbIMU B
NpOoLIoOM rpaHtamm

= YHvKasnbHble HaBblKU 1 KBanudukauma COTPYAHUKOB opraHus3auunu

= HapeXXHoCTb BaLlmx napTHepoB

u I.IJ|/|p0K|/|e KOHTaKTbl B CBA3aHHbIX C MPOEKTOM obnacTAx AeATeNbHOCTH

Ecnu rnaBHoe [OCTOMHCTBO Ballen opraHu3aLMm CocTaBnAoT paboTaroLwme B Hel ntoam, a He cama
ncTopuA ee CcyleCtBoBaHNA U OeATeNIbHOCTU (HaanMep, opraHm3aunA TonbKo HeaaBHO coanaHa), obnA3a-
TeSIbHO YKaXuTe, Kakne MMeHHO NpodeCcCuoHanbHble HaBblKU M YMEHUA OenatoT UX CTOSIb LLEHHbIMM

Kapgpamu.

YTO AOJIKHO COOEP>XATb BBEOEHME:

00 KpaTkyto nCTOpUIo BalLiey opraHu3aLum ¢ ykasaHMeM BPEMEHW 1 OCHOBHbIX MPUYMH ee CO3AaHuA
0 B cnyyae ecnv opraHu3auma BO3HUKIA COBCEM HeflaBHO, — MICTOPUIO AEATENbHOCTU ee YNIEeHOB
0 O606LLEHHYI0 NHDOPMALMIO O TEKYLLLEW AEATENbHOCTY BaLLEe opraHm3aLmm
O KpaTtkyto 1 eMKyro GOpMYyNMPOBKY LIefIEn U 3adad Ballen opraHusaumm

0 OnucaHue Tex rpynn v Croes, Ha KOTOpble B OCHOBHOM OPMEHTHPOBaHa Balla paboTa

0 KpaTkue cBeleHMA O BalLMX NapTHepax
0 CtaTMCTUYeCKMe faHHble U LuTaThl, B3ATbIE U3 6ofiee ANMHHbIX NOCNaHUIA MU AOKYMEHTOB

B obLiem, Ballle BBefieHWe AOMKHO BbiTb CUNbHBLIM, HO KpaTkuM. OHO JOMKHO HarnAQHO CBMAETENb-
CTBOBaTb O [OCTUKEHWAX Balllen opraHn3alimm, oCoO6eHHO B Tex 061acTAX AeATENbHOCTU, KOTOPbIe Henoc-
PEACTBEHHO CBA3aHbI C BALUMM MPOEKTOM Uni 06 bABMEHHBIM KOHKYPCOM. Bce 3T0 NO3BOAMUT NOr14HO
nepemnTn K GopMyNMPOBKeE BaLLMX NOTPEBHOCTEN 1 NPOAEMOHCTPUPYET Ballly KOMMETEHTHOCTb B JaHHOM

obnactu.
B 4yem Bbl Hy)KjaeTecb?

HaHHbIN pasfen nomkeH coaepxartb o0boCcHOBaHHOE onucaHwe FIOTpeﬁHOCTeIZ npepnaraemoro samu npo-
eKTa. Bebl npexxae Bcero camu OomMxHblI OTAaBaTb cebe NoJHbIN OTYET B TOM, YTO BaM AENCTBUTENbHO
HeobxoaMmo anAa peann3aunn Balnx npewn. 3atem Y>Ke Bbl AOJIXXHbI NPaBUJIbHO Y y6euv|Teano NOHEeCTn 310
[0 noTeHumMalnbHbIX CNOHCOPOB. Ecnu ato BaM He yaacTtcA, MaJloBepPOATHO, YTO NPeacTaBuTenin duHaHen-
pyrou.l.e|7| CTOPOHbI CMOTYT NOHATb, NOYeMy OHWN OO/MXKHbI BbiAEINTb CpeacTea MMeHHO Ballen opraHusawun.

O60ocHoBaHue noTpebHoCcTEN ByaeT Toi 6a301n, Ha KOTOPOW Bbl ByeTe CTPOUTL CUCTEMY Lienel 1 3apay
BaLLero npoekTa, onpepenATb MyTM U MeTOAbI UX pelueHund. Ecnv uenn n meTofbl y Bac yxxke chopmMynmpoBsa-
Hbl, NEPECMOTPUTE UX C YYETOM TOr0, HACKOSIbKO OHW OTpaXKatoT ChOpMynnpoBaHHble BaMu B JaHHOM

paspene 060CHOBaHHbIE NOTPEBHOCTY.



Hennoxo chopmynupoBsartb 3afBneHne ¢ 060CHOBaHWEM BalLMX NOTPEBHOCTeN B paMKax ofgHOro npegsio-
XeHnA gnnHon o 25 cnos. Bo3moxkHo, Bam npuaetcA AONONHUTL 3Ty GOPMYSIMPOBKY KakKMMW-TO AeTanamMm
(packpblBatoLLLMMIK UCTOPWIO BOMPOCA MM OCOBEHHOCTU TEKYLLLEN CUTYaLuUm), HO caMa HeoBXoaMMOCTb Tako-
ro nobasneHnA JomkHa ObITb YETKO U CXXaTo OroBopeHa Bamu eLle o GopMynupoBku notpebHocTen. Ecnu
Bbl MpefcTaBnAeTe 3aABKY Ha 3apaHee 0O bABMIEHHLIN KOHKYPC, 060CHOBaHWE NOTPEBHOCTEN YXKe MOXET
copepXarbCA B 06BABEHUM €ro YCrioBuid. TeM He MeHee BaM ChiefyeT 3aHOBO CHOPMYNMpOBaTh Takoe
obocHoBaHue yxxe OT cebA B Ballien 3afABKe — TakuM obpa3om, YTobbl yOeanTb 9KCNepToB KOMUCCUM, YTO

MMEHHO Ballla 3aABKa Hauy4ulmm 06pa30|v| OTBeYaeT 3afABJ1IeHHbIM OpraHn3aTopamMn KoOHKypca I'IOTpeéHOCTFlM.

Kak Tomnbko Bbl 060CHOBaHHO CHOPMYNMPOBaNN CBOW NOTPEBHOCTY, CPa3y XKe YKaKuTe, KTO npexxae
BCErOo MOJTy4uT MOMb3Y OT peannsaLmm Bawero npoekTa. B 6onblunHCTBe crnyyaes Takum 6eHeduumapem
He BOMKHbI BbITb HU Bbl, HX Ballla OpraHusaLua; HaobopoT, BaLl MPOEKT [OKEH BbiTb HaNpaBeH Ha
obecneyeHne MHTEPECOB TOrO KOHTUHIeHTa NHOfEN (opraHusaLil), Ha KOTopbIx HarpasneHa OCHOBHaA
[EATENbHOCTb Balllel OpraHM3auui. YKaxuTe, Uto 370 3a fitoau, 1 BoobLLE, cTapaiiTech GOpMynMpoBaTth

I'IOTpeéHOCTVI npexxae Bcero C X TOYKN 3peHunn.

YeTko fanTe NoHATb, YTO npoGnema, Ha pelleHne KOTOpOﬁ HanpasJieH Balll NPOeKT, NN UMEHHO Ta
obnacTb AeATeNIbHOCTU, FAe OH 6yneT peann3oBbiBaTbCA, NPEeAcTaBiAOT ocobbIn MHTEepeC anA Ballero
noTteHuUKnanbHOro crnoHcopa, otBe4aroT ero CucCtTemMe nNPMoOpPmUTETOB. B 10 Xe BpemMA NPOEeKT AoJKeH 6bITb

CBA3aH C OCHOBHO LieMbo Balleil opraHu3aLmm.

Bbl He MOXeTe U3MEHWUTb MUP 3a LLECTb MECALLEB, NO3TOMY [laXKe He nblTanTechb yﬁeﬂVITb duHaHCupyo-
LLLYHO CTOPOHY B OﬁpaTHOM. BmecTo aToro cocpenotoybTeCh Ha 06oCHOBaHUM TOro, Kak peann3aumAa Balinx

npen noBsMAET B JIYYLLYHO CTOPOHY Ha XXW3Hb B BalleM ropope, pa|7|0He, perunoHe.

Bawe obocHoBaHWe NOTpeBHOCTEN [OMKHO BbITb KOHKPETHBLIM, HO B TO XK€ BPEMA 1 AOCTATOYHO
[eTanu3npoBaHHbIM. Ecnuv Bbl 06pau.|,aeTer 3a rpaHToOM B OpraHu3aLuio, KotopaA He BeeT HUKaKon
peATenbHoCcTM B Poccum, BO3MOXHO, Bam I'IOTpeﬁyeTCFl npencTaBuUTb 6onbLue COMYTCTBYIOLLLEN UHOPMaLMK,
xapaKTepmsyrou.LeVl KakK UCTOPUIO BOMPOCa, TakK U TeKyLllee ero CoCToAHue.

OpnHako He no3BsoriAiiTe cebe Yepecyyp YBA3HYTL B AeTanAx. Bawa dpopmynuposka notpebHoCcTe! AomKHa

6bITb CxaTol n ybegutenoHol. B noateepxpeHne cBoero 060CHOBaHWA NPUBEAUTE CTAaTUCTUYECKNE AaHHbIE
¢ 06A3aTenbHON CCbINKOWM HA UCTOYHMK.

KAKUM OOJMKHO BbITb O6OCHOBAHWE NOTPEEHOCTEMN:
[0 COOTBETCTBYIOLLMM MHTEPECAM M NOTPEBHOCTAM KIMEHTOB BaLLEN OpraHu3aLmm
00 CooTBETCTBYHOLLMM OCHOBHOW LI Ballei opraHnsauum
00 CoOTBETCTBYHOLLUMM NpuoputeTaM GUHAHCUPYHOLLLEA CTOPOHbI

O HOHerI'IJ'IeHHbIM CTaTUCTUYeCKMMU AaHHbIMWU U yéeﬂI/ITeJ'lebIMl/l dakTamm

0 PagymHbIM, He 3aBblLLEHHbIM
0 PeanbHbIM anA UCMoNHeHNA

He cnnwkom gpamatusupyiite nonoxxeHne. O6bACHATE Balln NOTPEOHOCTU NPOCTLIM YENOBEUYECKUM
A3bIKOM, He NbITaACb pa3xanodutb Ybn-nmbo cepaua. Y untaroLLmx Balle 060CHOBaHWE AOMKHO BOSHUKHYTb
MOHUMaHWe TOro, YTO Y Bac eCTb peLleHne NpobnemMbl, 1 AnA 3Toro HeoH6XoAUM PAL KOHKPETHLIX BELLEN.

B cBA3K ¢ 3TUM ONATL creayeT NogYeEPKHYTb HEOOXOAMMOCTb TLLATENIbHOrO M3YYeHUA CUTyaL MW Ha npeg-
BapuTENbHOM 3Tane, eLle A0 TOro, Kak Bbl NPUCTYNUTE K COCTaBNEHMIO 3aABKW. Yaenute ocoboe BHUMaHWe
ToMYy, UTobbl NpeanaraemMblii BaMu NPoeKT He ay6nupoBan Kakon-nnbo Apyron, yxxe peann3yemMblil B CXoa-
HoW 06N1acTu 1 Ha BaLLiey XXe TeppuTopuu.

Yto Bbl BypeTe genatb?

B aTom paspene cBoen 3aABKM, Ha3blBaEMOM eLLe «Llenn 1 3agaun», YeTKO NepeuncnuTe, Kakme Lenm un
3afauu npepnonaraeTCcA pPelnTb B XOAe peanusaluy Bawlero npoekra. Mpu 3TOM OHW LOMKHbI ECTECTBEH-
HbIM 06pa30M BbITeKaTb M3 Lienei U 3afay Balle opraHusaumn. Ecnu, Hanpumep, Bbl yAeNAETe OCHOBHOE
BHUMaHMe npobnemMam WHBaNUOOB TPYAa, NOTepPABLUMX paboTy Ha 3aBofe unu Gabpuke, LeNbHo Ballero
npoeKTa MOXXET BbiTb COBEPLLEHCTBOBaHNE paboThl CUCTEMBI COLMAnbHOro obecneyeHna B OTHOLLEHNUN
3TOW KaTeropuu rpaxkaaH Yepes NpefocTasfieHne KOHCYNbTaluin No TpyOooyCTPOUCTBY, CO3AaHne OOMOMHU-
TeNbHbIX BO3MOXHOCTEN NPOdeCCUoHanbHOM NePenoaroToBKM U NpeaocTaBneHne nocobuii NATMAECATH
6e3paboTHbIM MHBaNUAaM TPyAa Ha BpeMA Takomn yyebbl.

Kak MOXXHO BUAETb U3 npruBefeHHOro Bblllie nNpuMepa, anA YeTkoro onpepeneHnaA uenen u sagay (I/I KO-
JINYeCTBEHHOIO UX I/I3MepeHI/IF|) HeobXOANMO TakXXe ACHO npeacTaBnUTb, KakaAd MMEHHO KaTteropua rpaxnaH

nonyynT Nonb3y OT peannsaunn Ballero npoekta.

D,eKnapMpyeMble BaMu L,eNn JOMKHbI ObiTh peanncTn4Hbl Tak, YTO6bI MX BO3MOXKHO ObINO AOCTMYL 3a
TOT nepuoa, Ha KOTOprVI paccunTaH Ball NpPOeKT. OHM pOMKHBI npeacTasnATb NHTepeC OnA opraHn3aunmn-



AoHopa. N, BO3MOXHO, camoe raBHOE — OHW JOSMKHbI ObITb NpMBA3aHbl K KOHKPETHLbIM U3MeEPAEMbIM pe-

3ynbTaTtam.

He nyTtanTe Baluu Lenm 1 3agayn (UTo UMeHHO Bbl ByaeTe fenatb) ¢ MeTogamu paboThl (KaK UMEHHO Bbl
byneTe 3T0 fenarb). B KOHEUHOM cYeTe, BaLLK LLenn — 3TO U eCTb pe3ynbTartbl, «NONe3HbI BbIXO4» Ballero
npoekTa. A MeTofbl — 3TO Luaru no JOCTMXKEHWIO 3TUX Pe3ynbTaToB. Hanpumep, Lenb MoXeT 6biTb chop-
MynupoBaHa cregyrowum obpasom: «[ToMoYb LLIKOSIbHUKaM B MOMYYEHUN 3HAHWUM O dakTopax pucka
3apaxkeHuna BUY-nHdekL e n 0 MmeTogax npegoxpaHeHna u npodunakTmku». Toraa npyu onucaHum MeTo-
[0B paboThl CneayeT COCPEenoTOUUTLCA NPEXAE BCErO Ha TOM, KaK JOOUTLCA peLleHnA NoCTaBneHHOM
3ajayv 1 KaK OLLeHUTb (M3MepUTb) yCcnex unu Heycnex. B cnegytoLlen rnase 3Ton GpoLLOpbI Bbl HanpeTe
6onee nogpobHyo nHGopMaLMo 0 MeTogax M NyTAX paboThl.

CTapa|7|Ter d)OpMyﬂVIpOBaTb Balln Lenn MmakcnmanbHO MNO3UTUBHO, y6env|Teano C TOYKW 3peHNA pe-
anbHOCTU X QOCTMXKEHUA. [TOMHUTE, YTO STOT pasfen Ballen 3aABKWN He JOMKeH ObiTb ANUHHBIM — MOXXET
6bITb, BCEro Ha NONCTPaHU4KN.

W, HakoHew,;: ecnu duHaHCKpYHOLLLAA CTopoHa cHabauna Bac CBOMMM yka3aHUAMM Mo GopMynvpoBke

Lenen — ncnonbsynte umx!

KAKWUMU OOJDKHbI BbITb BALUW LIETN:
0 CootseTCTBYIOLWMMI NOTPEOHOCTAM, 3aABNEHHbIM Bamu B NpeablayLieM 060CHOBaHUM

0 YeTko onpefeneHHbIMU C TOYKN 3PEHNUA BPEMEHM UX JOCTWKEHWUA B COOTBETCTBUN
C NepyoaoM peanusaLum NpoekTa
[0 YeTko onpeneneHHbIMU C TOYKM 3PEHUA MHTEPECOB BaLLUX KIMEHTOB
[0 KoHKpeTHbIMM
O JoctmKumbiMmn
0 MprBA3aHHLIMK K M3MEPAEMbBIM pe3yfibTaTtam

Kak Bbl 6ygeTe 310 glenatb?

B aTtom pasaene Bbl AONTXHbI |'|O£|,p06HO onucatb npoLecc AOCTMXXeHNA 3aAB/IEHHbIX Lenen un pewleHnA
nocTaBneHHbIX 3agay. JToT pasgen Moxet 6bITb CaMbIM ANVHHBIM B TEKCTE Ballen 3aABKWU. VIMeHHO 3aech

Bbl JOMHKHbI OMMcaTh BCE AeTann paboThl Ballen opraHn3aLy no NpoekTy (rpaHTy).

MeTofbl AOMKHbI COOTBETCTBOBAaTL 0OOCHOBaHUIO NOTPEBHOCTEN 1 3aABMIEHHbIM LenAaM. Jlyyile Bcero
pasMecTuTb B flaHHOM pasgene Tabnuuy, roe 6yoyT npuBefeHbl BCE MEPONPUATUA, KOTOPbIE Bbl MPeanona-
raeTe NPOBECTW B paMKax NPOeKTa, C yKa3aHWeM B COCEAHUX rpadax KOHKPETHBIX CPOKOB U TeX Liefen n
3afay, KOTopbIM KaXkgoe MeponpuAThe oTBevaeT. Takum 06pa3om, AOCTMKEHME KaXXOON U3 3aABNEHHbIX
Lenen 6yaet pasbuto Ha pAd KOHKPETHbIX LWaroB. KakoBbl AOSMKHbI BbiTb 9TU Wwarkn? CKoNbKO BpeMeHu
noTpebyeT KaxAabIA 13 HUX? BOT Ha 3TK BONPOCHI Bbl 1 JOMKHbLI NPEACTaBUTL OTBETHI B paMKax AaHHOro
pasgena Ballen 3aaBKu.

Bo3moxHo, Bam notpebyetcA o6ocHoBaTb N3bpaHHble BaMW METOAbI AOCTMXKEHUA LieNiel, 0COBEHHO B
TOM Chnydyae, eCnu oHM HeoObIYHbI U NPERaraloTCA B Ka4ecTBe dKCNepMMeHTabHbIX. [py aTomM noguep-
KHUTE UMEHHO YHWKaNIbHOCTb NpeasiaraeMoro Bamu nopxopa. O6bACHUTE ero CUMbHbIe CTOPOHBI,

pacCKaXuTe, Kak Bbl npefnosiaraete npenoTBpaTtuTb BO3MOXHbIe HEQOCTaTKU.

3pech Xe BaM crefyeT KpaTko onucaTb Pofb KaXaoro U3 COTPYAHWUKOB, KOTopble ByayT 3afelicTBOBaHbI
B peanu3auuu Ballero npoekra. Moareepante 060CHOBAHHOCTb BaLLEro BbiGopa, MPUBEAA 04YeHb KpaTKyHo
(He Gonblue [BYX-TPex NPEASIOXKEHUIT) XapakTePUCTUKY AENOBbIX KaYeCTB kaxaoro. CownuTech Ha npuo-
)XEHHble pe3toMe, KOTopble AOMKHbI ObiTb BKIKOUEHbLI B KOMMIIEKT CONYTCTBYHOLLMX MaTepuasnos rno
Ka&XXAOMY 3HaUYMMOMY YUYacTHUKY npoekTa. OBbIYHbIM OrpaHuYeHneM cunTaeTcA He Bornee YeTbipex pesome
Ha NPOEKT, e TONbKO UHAHCKPYIOLLAA CTOPOHA He 3aABUT Kakue-nubo apyrie Tpebosanua. Ecnu Bbl
npeanonaraete 3afeNCTBOBAaTb NPUrNaLLeHHbIX KOHCYNIbTaHTOB, 3Ta YacTb Balleil 3aABKM 0COBEHHO BaXKHa.
ObecneybTe NpaBuibHbIA BLIGOP KOHCYNLTAHTOB, C AOCTATOYHBIM YPOBHEM KBaNMbUKaLMM W OMbITOM
paboThl, y6eauTenbHO 060CHYITE 3TO B rnasax NoTeHLMaNbHOMO CNoHCopa.

ObAsatenbHo pa3beliTe Bce KONMYECTBO BPEMEHMU, TPeOYHOLLLEECA Ha peanu3aLuio Ballero npoekTa
Ha OOCTWXKeHWe 3aABNeHHbIX Liefieid, Mo KaXkaoMy COTPYOHMKY U MO KaXKAoMY 3afiaHnio. YKaXXuTe KOHKpeT-
Hble CPOKY 3aBepLLEeHNA paboT No KaxXAoMy MyHKTY paboyero nnaHa. Hanpumep, B Balleil opraHusaLum
paboTaeT NporpammMucT, paboyan HeflenA KOToporo cocTaenAeT 40 YacoB. BoaMoXxHO, B Hauane npoekta
ero feATenbHoCcTb ByAeT NONHOCTLIO NOCBALLLEHA MMEHHO BalleMy NPoeKTy (Hanpumep, paboTa Hap cospa-
HUeM 6a3bl AaHHbIX), 3HAYMT, UMEHHO Takoe KONNYeCTBO YacoB (YMHOXXEHHOe Ha KONUYeCTBO Hefenb) U
cnepyeT ykasaTb [J1A XapaKTePUCTUKM y4acTUA 3TOro YenoBeka Ha nepsoi ctagun. OgHaKo B fanbHenLlem
€ro ycnyru no noaaepXaHuto 6asbl AaHHbIX U YCTPAHEHWIO BO3MOXHbIX MPOGieM MOXHO GyAeT orpaHu-



yuTb 12 yacamm B Heflen0. 3HAUUT, Ha CledyoLLEeN CTaaun NPoeKTa No AaHHOMY COTPYOHWKY CneayeT yKa-
3aTb 30%-Hyt0 3arpysky (UTO, COOTBETCTBEHHO, TpebyeT nuib 30% OT ero nojHon 3apaboTHON Nnatbl).

Ecnv Bo BBOAHOM YacTy Ballelt 3aABKW 1 Npu GOPMYNNPOBKE Lienel NpoeKTa Bbl MOMM JOCTATOYHO LLK-
POKO OXapaKTepu30BaTb Te CIIOW HacefleHns 1 coLuaribHble rpynMbl, Ha KOTOPbIE HampaBsieHa AeATebHOCTb
Balllel opraHv3auuy, To B laHHOM pa3fene BaM CriefyeT YeTKo OnpeaesninTb OCHOBHbIX NOTpebuTenei yenyr,
NPeaocTaBnAeMbIX B pamKax KaKaoro NyHKTa NpoekTa, 1 y4aCTHUKOB KaXXAoro MeponpuATMA. Kakum obpa-
30M MPOUCXOAMUT OTOOP TaKMX KNNEHTOB? BO3MOXXHO, NpoL,ecc 0T6opa AO/MKEH CTaTb OAHUM W3 HauasbHbIX
3TanoB peanusaLuy NpoeKTa, Toraa yKaxute Cpok, B TeUeHMe KOTOPOro OH JO/MKeH BbiTb 3aBepLuUeH, U Oc-
HOBHble KpuTepumn otbopa. Mpu onucaHun Kpyra notpeduTenen ycnyr Balleid opraHu3aLumm B pamkax
npeanaraeMoro Bamu NpoeKTa, paccuuTaiiTe 3atparbl Ha 06CNy>X1BaHUE OHOrO TAaKOro KineHTa. Bo3aMox-
HO, TaK Bbl 0COBO MogYepKHeTEe ero Mano3arpaTtHoOCTb U 9GGEKTUBHOCTb.

HakoHeL, Bbl LOMKHbI MPOAEMOHCTPUPOBATb FOTOBHOCTb U3MEPUTb U OLLEHWUTb PesyNbTaThl CBOEV
paboTbl MO JOCTVXXKEHWUIO 3aABMEHHBIX Liefel 1 3afay npoekTa. MpuyeM pesynbTaTbl CliedyeT oLeHUBaTb
OTAeNbHO Mo Kaxpaoi Lenn. O6A3aTeNbHO BKIIHOUNTE B pasaer, OnucbIBatoLLMiA MeTofbl Ballei paboTbl Mo
MPOEKTY, Ty METOROMOMMIO N T€ MHCTPYMEHTbI, KOTOPbIMW Bbl Npefnonaraete Nonb3oBaTbCA NpU OLEHKe
pesynbTaToB. B NpunoXxeHm MoXXHO NPUBECTU KOHKPETHbIE MPUMEPbI TaKUX UHCTPYMEHTOB.

YTO OOSMKEH COOEPXXATb PA3[EN O METOOAX AOCTVM>XXEHUA LIENIEN MPOEKTA:
0 MoppobHoe onucaHne BUOOB AEATENBHOCTM MO NPOEKTY, MEPOMNPUATMIA
¢ 060CHOBaHMEM KaXxgoro Luara
00 XapakTepucTuky NpopeccnoHanbHbIX KAYeCTB PYKOBOAUTENEN N COTPYAHNKOB

[0 XapakTepucTuky notpeduteneil ycyr, NpenocTaBAeMblX Ballieli opraHu3alen B paMKax npoekTa,

a TaKkxXe xapakTepuCcTMKy npoLecca 1 Kputepues otbopa y4acTHUKOB
0 XapaKTepucTuKy KpUTEPUEB OLLEHKM Pe3ynbTaToB NPoeKTa 1 NPpUMEHAEMBbIX
ANA TaKoii OLLEHKU UHCTPYMEHTOB

Ckonbko 310 bygeT ctomTb?

AT0T paspen npeacrtasnAeT coboi cMeTy Ballel 3aABkM. OH OOMKEH BKNtoYaTb B cebA ABe vacTu:
nofpobHbIN CNUCOK pacxonos, 06bI4YHO B popMaTe 3NEeKTPOHHON TabnunLbl, U NOACHEHWA K HEMY (3TY

MOCNEHIO0 YacTb Ha3bIBAKOT BIOMKETHBIM onucaHnem). B Lenom 6romKeT NOMKEH COOTBETCTBOBATb TEM
BUOAM LEeATENbHOCTU U MEPONPUATUAM, KOTOPble Bbl 3amniaHnpoBani B pamkax NpoekTa U oTpasuiv B
npenbiayLLEeM pasaene.

Bam Hy)HO TLlaTenbHo npofyMaTth BCe Lwark Batei paboTbl Mo NPOBEAEHUIO MepONpUATUA. Kakne
3aTparthbl NoTPebyOTCA Ha KaxxpgoM aTtane? Mpu 3ToM He criedyeT ragatb. [poBeauTe MapkeTUHIOBOE WC-
cnefoBaHue, YTobbl camMmuM BbiTb YBEPEHHBIMW B TOM, YTO NMpefnaraeMan Bamyn CMeTa PacxofoB BrOSHE
pasymMHa 1 o6ocHoBaHa. MonyunTe OT pasHbIx KOMMNAHUA UX AENCTBYHOLLME PACLLEHKW Ha YCNyri U TOBapbl,
nprobpeTeHne KOTOPbIX NOHAROBUTCA ASIA peann3alLuy Ballero npoekTa.

Cnucok pacxopos (4 B Lenom Baw 6rogxeT) cnegyeT pa3sgenutb Ha cnepgylowue pasgenb:
O Onnara Tpyna nepcoHana
00 CoumanbHble BbiNAathl U IbroThl
0 KaHuToBapbl M Npoyne MaTtepuabl
0 O6opynosaHue
00 Pacxofbl Ha KOMaHOMPOBKM W MOE30KK

0 Pacxofbl Ha cBA3b (TenedoH, aNeKTPOHHaA NouTa)

[0 Pacxofbl Ha peknamy 1 nybnmkaumm

Ecnu Bo3MOXHO, 0Tpa3nTe pacxodbl B NokasaTenAx Ha KaXKaoro y4acTHUKA TOro Uu MHOrO MepPONpUATUA,
Hanpumep:

WHpopMaLnOHHbIe MaTtepmarnbl ...................... $10 x 50 yyacTHUKOB KOHPEPEHLMN .. ................... $500

KocBeHHble pacxofbl UM aMUHUCTPATUBHBIE M3OEPXXKM NCUMCIIAKOTCA KaK NPOLLEHT OT BtofxeTa BCel op-
raHusauuu. HekoTopble opraHn3aLmu-goHOPbl Pa3peLLatoT BKUYaTb KOCBEHHbIE pacxofbl B BOMXeET,
apyrue — HetT. C caMoro Havana y3HaiTe, kakoBa NofINTKa Mo 3TOMY BOMPOCY TON OpraHun3aumm, Kyaa Bbil
obpaLaeTech. Ecnu oTpaxkaTb KOCBEHHbIE pacxofbl B OO[KETE HENb3A, BbIAENNTE CPEAN HUX NPAMbIE
pacxofbl U BKNOUNUTE WX B pasninyHble pasaenbl Bawwero 6romkeTa. Mpumepbl aaMUHUCTPATUBHBIX U3aep-
)KEK, KOTOpble MOTYT BbITb BKJOYEHbI B GIOMKET Kak NpAMble pacxodbl: apeHaHanA nnata 3a opucHoe
rnomeLLeHe, 3apniara agMUHUCTPATUBHOMY MEPCOHarly, onnara KOMMYHaJbHbIX YCAYr U TenedOoHHOI
cBA3K. Ecnu Bbl UMEHHO TakuM 06pa3oM BKIIHOUAETE aMUHUCTPATUBHbIE pacxofbl B BIOmKeT, Bbl LOMKHbI
6biTb YBEpPeHbl B TOM, YTO OHM HamnpAMYHO CBA3aHbI C 3aaaYamMiy Balero npoekTa u yMeTb X 060CHOBaTb



nepen noteHumanbHbIMU CNOHCOPaMMU. OpFaHI/ISaLl,I/II/I-ﬂOHOpr OYeHb peaKko cornawlakTcA onnavyneatb ag-

MUHUCTPATUBHbIE pacxofbl 6e3 YeTKoro u yéeamTensHoro 060CHOBaHMA.

CouuanbHble NNaTeXmu U NbroTbl — 3TO TO, YTO COTPYAHMKM BaLLe OpraHn3aLmm nosy4aoT NoM1uMo
npAMoi 3apnnarbl. /X 06bem paccumuTbiBaeTCA Kak NPOLLEeHT oT 3apaboTHoM nnatsl. Ctofa MoryT BXOAWUTb
HaloroBble NaTexu padotogatens, CTpaxoBaHUe XWU3HW U/ MK MeQULMHCKOE CTpaxoBaHWe COTPYAHWKOB,
KOMMeHcauuA (Mocobua) Ha NUTaHWe W BbiNnaTbl B MEHCUOHHBIA GoHA. OduunanbHo 06beM 3THX BbinnaT B
MPOLLEHTHOM OTHOLUEHUM MOXET ObITb TOYHO UCUMCIIEH ayAMTOPOM U 3apaHee NpefcTaBfieH GuUHaHCUpYHo-
LLieit CTOPOHE Ha paccMoTpeHue 1 ofobpeHune. Ecnu npu coctaBneHun coero 6rogkeTta Bbl He paboTanu ¢
ay[AMTOPOM MO ONPENENeHNto NPOLLEHTa CoLManbHbIX BbINaT U afMUHUCTPATUBHbBIX N3AEPXKEK, Bbl MOXETE
0TpasuTb 06LLYH LMDPY BCEX COLMAbHBIX BbIMAT CBOUM COTPYAHMKAM. [pn 3TOM, B OTCYTCTBUE OPULLN-
aNbHO OMpPEeAeneHHOro ayamTopoM 1 ofobpeHHOro opraHusauueii-AoHOPoM o6bemMa Bbinsar, Bam
HeobxoanMo ByfeT rpaMoTHO 06OCHOBATL UCUYUCIEHHYIO BaMi LUDPY.

Onucanue 6romxeTa AOMKHO BKIOYaTb 0BOCHOBaHWE MO KaXKOOMY BUAY HETUNOBBIX MK CrieLnasibHbIX
pacxofoB., a Take NogpobHOCTM B OTHOLLEHMM TEX UK UHBIX TUNOB pacxofoB. OHO npunaraetcA K Tabnu-
Lie C pacyeTaMu Ballel CMeTbl. HETUNOBBLIMM UK cneLmanbHbIMU pacxofamy MOXHO Ha3BaTb BbICOKKE
LieHbl Ha 6uneThl (NpU KOMaHAUPOBKax), 3aTpaTthl Ha NpMobpeTeHne aopororo obopynoBaHuA (Hanpumep,
asToMobunen) u 7. n. bonbluaa YacTb opraHn3aLnin-goHOPOB OTKa3blBaeTCcA GUHaHCMpPoBaTh NpuobpeTeHne
aBToOMObunen Unmn HedBMXXMMOCTU. B Tex cnyyaAx, korga npuobpeTeHne QOporocToAw,ero obopynoBaHna
(kOoMMbIOTEPOB) Pa3peLUaeTCA, YacTo BbIABUraeTCA YCIOBUE, YTO MO OKOHYaHUM NPOEKTa OHO AOSHKHO ObiTh

BO3BPALLEHO CMOHCOPY.

B 6100KeTHOM onucaHum CreayeT UCMonb3oBaTh Te XXe pasfenbl C TEMU XKe 3aronoBkamu, YTo U B Camomn
6romxeTHON Tabnuue. OnucaHue He 06A3aTenbHO AOMKHO COAePXKaTb MOACHEHWA MO KaxxadoMy pasgeny, a
TOSMbKO B Cryyae HeobxogmmocTu. Hanpumep, no pasgeny «Onnata ycnyr TenedoHHON CBA3N» BaM MOXeT
notpeboBaTbCA yKasaTb, Kak KOHKPETHO Bbl ByAeTe BbinenATb TenedoHHbIe NeperoBopbl No NPOEKTY U3
o6LwuX cYeTOB Mo onnare 3a TenedoH Ballel opraHu3aLum.

Kak npasuno, d)VIHaHCVIpyI-OLLI,aFI CTOpOHa XAeT OT KaHANMAATOB Ha rpaHTbl FOTOBHOCTU NMOHECTUN KaKyr-TO

4YacCTb PacxofoB Mo NpPoeKTy CaMOCTOATENIbHO. Yacto Mpn coCTaB/ieHNN 3aABKU ConCKatesnn He yKadblBatoT
CcobCTBEHHbIE 3aTrpaTtbl Ha NPOEKT, NOCKOJIbKY caMW UX He BUAAT. Hanpvwlep, Kpome pacxofoB, HanpAMYyr
OTHOCALLUXCA K peann3aunn npoekrta, Moryt 6bITb U pacxobl, obecneymsatoLine TEXHUYECKYHO nnu agMun-

HUCTPaTUBHYIO NoaaepXkKy. KakoBbl oHu MoryT 6biTb? Mogymaiite 060 BCeM, YTO UMeeT OTHOLLEHME K Npo-
ekTy. Hanpumep, ecnv Bbl He BK/KOUYaETe B CBOK 3aABKY OMyiaty Tpyaa rnasHoro byxrantepa Ballen
OpraHu3aumm UM agMUHUCTpaTopa KOMMbIOTEPHON CETH, a UX y4YacTue Tak Win MHaue noHapobuteaA —
0TpasnTe YacTb WX 3apaboTHOW NNaThbl Kak pacxodbl Ballen opraHu3aumm no obecneyeHumto npoekta. Mnu
O/1A KaKoro-To CrneLmanmcTa, NosIHOCTbH) 3aHATOrO B NMPOEKTe, MOXHO NpefycMoTpeThb onnary 50% ero

paboyero BpeMeHU 3a CYET rpaHTa, a ocTalnbHbIX 50% — U3 COBCTBEHHLIX CPELCTB Ballel opraHu3aLuu.

Y Bac 6yn.eT ropasno 60nblLE LIAHCOB Ha nonyyeHue rpaHTa, ecin Bbl noaTeepanTe 3anHTepecoBaHHOCTb
Opyroro cnoHcopa B BalleM NnpoekTe n ero rotToBHOCTb d)I/IHaHCMpOBaTb 4acCTb pacxodos. Ecnu Bawa opra-
HU3auunA yXxe nony4vyana Kakme-1o Cpeacrtsa no npeacrtasjieHHOMY B 3aABKEe NPOEKTY OT APYrnx OHOPOB
nnm nMeeT Takne npensioxxeHna Ha 6yp,yu.|,ee, obA3arenbHo oTpasnTe 370 B cBoew 3aABke. Ecnu y Bac co-
XpPaHUNNCb KakKne-To cpeacTsa OT npeabiayLero croHcopa 1 Bbl MOXKeTe pacnopAXxXartbCcA UMW Mo CBOeEMY
YCMOTPEHUIO B paMKaxX HOBOIro NPOEKTa, 3TO TOXKEe AOJKHO 6bITb OTpaxKeHo.

MHOrux CrnoHCOpoB BOSIHYET NpobnemMa «yCTONYNBOCTU», MPEEMCTBEHHOCTM BalLEN OEATENIbHOCTU MO
npoekTy. Ecnun Bbl CMOXXeTe nokasaTtb, YTO Mo 3aBepLueHnn paboThl MO FpaHTy Ball NpoekT 6yaeT npogon-
XatbcA (MMbo nepenaA Ha caMopuHaAHCMpPOBaHUe, MO0 3a CHET KaKMX-TO APYrMX UCTOYHUKOB), BaLlLu
LUAHCbl NOAYYuTb GUHAHCMPOBAHWE BO3PACTyT. M03TOMY Y Bac JOMKEH ObiTb MaH GUMHAHCMPOBaHKA
paboTbl B TOM >Xe HanpaeneHun B ByayliemM. BoT Kakne UCTOUHMKM ONA 9TOFO MOXXHO yKasaTb:

= YneHckne B3HOCHI

» [popaxa nybnukawumin

= KamnaHum no céopy cpencts

» [Nonb3oBaTenbCcKkue NnaTeXxu 3a Te UM UHble YCyru

Henb3A HepooLeHNBaTb BaXXHOCTb pa3paboTky NnaHa Toro, kak npogomkarb GUHaHCMpoBaHUe NpoekTa
B 6ynywiemM. [inA GUHaHCMpYtoLL,en CTOPOHbI TOT GakTop, YTO €€ AeHbI NOWAYT Ha Hayaso Takoro NPOoeKTa,
KOTOPbIN NPeacTaBNAET 3HAUYUTENbHDIA MHTEPEC ANA NaHHON TEPPUTOPUM U HE MPEKPATUTCA C NpeKpalLLe-
HUEM MeXAYHapPORHON NOAAEPXKKMN, ABMIAETCA OYEHb NONOXUTENBbHBIM CTUMYNIOM ANA NPUHATUA PELLEeHNA
B OTHOLLEHWW BblfeneHnA GOHAOB. A Befib MMEHHO Ball MyaH peanusaluy NpoekTa no UCTEYEHUN CpoKa
rpaHTa 1 6ymneT CBUAETENbCTBOBATh O 3HA4EHWUM 3TON paboTbl ANA 0BLLECTBA, ANIA HaCeNeHUA Balero pe-
rnoHa. Kak u BCA Balla 3aABKa, Takol nnaH 6yayLlero passuTiA JOMKEH BbiTb HanMcaH NPOCTbIM U ACHBIM
A3bIKOM, [OKEH OblTb KOHKPETHBIM 1 PEANUCTUYHBIM.



HakoHeu, noctapanTech elle Ao paboTbl Haf CBOe CMETON Y3HATb pasMep rpaHToB, 0ObIYHO BhbijaBae-
MbIX TOW OpraHusauuen, Kyna Bbl obpaliaetech. ECnm CyLLeCTBYIOT OrpaHMYeHnA CyMMbl rPaHTa, He

MPeBbILLIANTE UX B CBOEW 3aABKe.

BALU BIOO>XET OBA3ATEJIbHO OOJKEH COOEP>KATb:
0 YeTKoe pacrnpeqeneHie BCex pacxofoB Mo KaTeropuam

[0 BropxeTHoe onucaxue ¢ I'IO}J,pOéHbIM 060CHOBaHNEM BCEX HEOObIYHbIX pacxonos

00 OneMeHTbl COBMECTHOrO (DI/IHaHCI/IpOBaHVIFl C BaLLen (3 0]0]0],[-]
0 XapaKTepI/ICTI/IKy Apyrux nCTo4HMKOB d)I/IHaHCVIpOBaHI/IFI

O MnaH 6ynyLen paboTbl U GUHAHCMPOBaHWA

KAK CBECTHN BCE BOEAUNHO?

COonpPOBOAUTESTIBHOE NMACbMO

HomkHo 6bITb HaNMCaHO Ha GnaHke Ballel opraHn3auum 1 CoaepXKaTb AaHHbIE O BaLLMX OEACTBYHOLLMX
HoMepax TenedoHoB, GakcoB, agpeca 3NEKTPOHHON MOYTLI U NOYTOBLIN agpec. ICNONHUTENbHLIN AUPEKTOP
LO/MKEH He TOSbKO noanucaTb NMCbMO, HO U BRadeTb MHGopmMaLmen no npoekty. ConpoBoamTenbHOE
NMMCbMO MOXKET COflepPXKaTb BCEro ABa-TPW NPEaSIoKeHNA. [NaBHaA Lenb — NPeACcTaBMTb Ball NPOEKT, a He
«npopatb» ero. Bce Balle ymeHue ybexxaatb, BCE apryMeHTbl B MONb3y Balmx uaen cbeperute o Toro,
Kak MpucTynuTe K TEKCTY CaMoi 3afABKMU.

TUTYTbHbIA NTUCT U COOQEP>XAHUE

Yem nerye umtaetcA Balla 3aABKa, TeM 60siblle BEPOATHOCTb TOrO, YTO KOMUCCUA MO OLLEHKE 3aABOK ee
nonmert. [nA 3TOro npeasapuTe TEKCT 3aABKM TUTYNbHBIM JIMCTOM U COCTaBbTe Ha OTAENbHOW CTpaHuLe
cofepXxaHue Bawux MaTepuanos, BbiAENVB BCE pas3aenbl, NOApasaensl, rnaebl U Npoy. BnonHe BepoATHO,
YTO NPeLCTaBUTENb KOMUCCUM MO PACCMOTPEHUIO 3aABOK 3aX04eT NoApOOHO 03HAKOMMUTLCA NULLb C OQHUM
13 pasgenos (Hanpumep, ¢ 610gKeTOM), UTOObI YOeaUTLCA, OTBEYAET /M Balla 3aABKa TpeboBaHUAM U or-
paHWYeHUAM U NOANEXUT N AanbHENLLEMY PACCMOTPEHMIO.

KPATKOE U3INOXXEHUE MNMPOEKTA

XoTA 370 0606LLEHHOE 1 KPAaTKOe U3JI0XKEeHNE OCHOBHbIX BaLLNX UAei AOMKHO BbiTh HanucaHo nocnen-
HWM, 3aTO B TEKCTe Balllelt 3aABKWN OHO O/MKHO UATW NepBbIM: CPasy nocne ConPoBOAUTENBHOrO NUCbMA.
OHO He AOMKHO NpeBbILLaTb OAHON CTPaHULIbI U JOMMKHO YETKO onpefenATb OCHOBHON MPUHATLIA Bamm
noaxof. B Hem B cxaron Gopme 1 oueHb yoenuTenbHO AOMKHbI COAEPXXaTbCA CReayroLLNe CBEeHuA:

m [loTpebHocTn
= Baww uenu n 3apaun

= MeTtogbl X QOCTUXKEHMA

ObLianA cToUMOoCTb NnpoekTa, BKNOYaA Te 3aTparhbl, KOTOpble CMOXET B3ATb Ha cebA Balla opraHmsauusa,
M CyMMa, Ha KOTOPYHO COCTaBJieHa 3aABKa, TakXXe [0JDKHA 6bITb OTPaXKEHa B KPAaTKOM M3JI0XKEeHUW NPOeKTa.

aT0T pasaen nojnkeH 6bITb KpaTtknm, ACHbIM ” yﬁeﬂVITeJ'leblM. |-|OCKOJ'Ibe 370 06bIYHO nepsoe, YTO
YnTaroT NPeacTaBUTENN CNOHCOPOB, OH AOJIKEH BbI3BATb UX NHTEPEC, XXeflaHne NpoynTaTb 3aABKY LLeSTUKOM.



3AABKA

Bawwa 3aABka gomkHa BktovaTh B cebA cnepywouine pasnenbl.

= KpaTtkoe n3noxeHve

» O6ocHOBaHWe NoTpebHOCTEN

= Llenu n 3apaun

= MeTofbl U NyTU MX peLLeHnA

= bropxet n 6romKeTHOE onucaHne

B Hel gomxHbl Cofep»XaTtbCA OTBETbI Ha CinefykoLime BOnpocChl.

= K70 BbI?

» KakoBbl BalLm notpebHocTn?
= Y10 BblI ByneTe penatb?

= Kak Bbl ByaeTe 910 genarb?
= CKonbko 970 BypeT cTouthb?

NPUNO>XXEHUA

MHorune opraHu3aummn-goHopbl NPOCAT NPUIOXKUTL K 3aABKE pasfiMyHble COMYTCTBYHOLLME OOKYMEHTbI 1
matepuansl. [octapantech 3apaHee y3HaTb O TOM, Kakue NpUNoXeHnA TpebyroTCcA Ballemy noTeHLManbHo-
My cnoHcopy. Beob eCnun nx He NPUNOXNTL K Balle 3aABKe, OHa He HAabepeT HEOOXOAMMOro KoNMyecTsa
6anno.. B npunoxxeHnAx MOryT cofepXxatbCA CriefytoLine AOKYMeHTbI (U Kakne-nnbo apyrue, orpaHuyeHuni
30ecCb He CyLlecTByeT):

= Buorpaduu, pestome COTPYAHMKOB U KOHCYNbTAHTOB, Y4aCTBYHOLLMX B NPOEKTE

» PeructpaunoHHble QOKYMEHTbI Ballen opraHm3aLmm

= OueHka GMHAHCOBOro COCTOAHMA BaLen opraHu3aumu (no pesynbtatam ayauTa, rogoBoro otyera unw ap.)
= ncbMa B noaaep XKy Ballero npoekTa oT Apyrux opraHM3aunin-goHopoB

= [JoroBopbl C NapTHEPCKMMM OpraHM3aumAMm

» [loaTBepxaeHvne paboymnx CBA3eN C MHOCTPaAHHBIMMW NapTHeEpPaMu

= Konun npegnaraeMbix MHCTPYMEHTOB OLLEHKM NMPOeKTa (aHKeTbl, POPMbl MPOBEAEHMA ONPOCOB 1 T. MN.)

Bbl LOMKHBI NPeACcTaBUTL CBOK) 3aABKY MMEHHO B TOW GOPME 1 B TaKOM KOSIMUYECTBE 9K3EMMJIAPOB, Kak
TOro Tpebyet GUHaHCMpyroLLaA CTOPOHa. He 3KOHOMbTE Ha KONMPOBaHUM — KaXKAbIA S9K3eMMNAP Ballen
3aABKM NONALeT B pasHble PyKKU, U KXKObIA U3 MOTEHLMANbHBIX YnTaTeNen MOXET NPUHATbL PeLleHne B Bally
Nonb3y — NPW YCIOBUM, UTO 3aABKaA JIErKO YNTAETCA U NpodeccuoHanbHo obopmneHa. He 3abyabTe ocTasuTb
3K3eMnaAp W AnA cebA, NOCKOMbKY OpraHn3aLMn-LOHOPbI NPaKTUYECKN HUKOrAa He BO3BPALLAOT OTBep-

FHyTble 3aABKU.

ObnA3aTenbHO NpeacTaBbTe CBOK 3aABKY A0 HACTYMIEHWA NocneaHero cpoka nopavuu. Kak npasuno,
3aABKa, NofaHHaA ¢ ono3gaHuem, paccmarpusartbcA He byneT. U gaxke ecnu Bam ygactcA yoeanTb NoTeH-
LinanbHOro CrnoHcopa NpuHATL K PaCCMOTPEHUIO BalLM NPedJSIoXEHNA, Tak Kak CBOe orno3gaHue Bbl
006BACHUTE YBXXUTENbHBIMU NPUUYMHAMMU, NPaKTKa MOKa3blBaeT, YTO Takue 3aABKU He GUHAHCUPYHOTCA.
MNonpa3symeBaeTCA, YTO €C/IM Bbl HE B COCTOAHWM YCMETb NPEACTaBUTL BaLLly 3aABKY B OOSKHbLIA CPOK, TO U
B LLeSIOM Bbl He CNoCo6Hbl 3PGEKTUBHO pacnopaAXXaTbCA BblAeNeHHbIMU CPeaCcTBaMM U HanpaBnATb GUHaH-
COBYHO OTYETHOCTb B CPOK. [MOCKONbKY HEOXMAAHHbIE NPOBIEMbI C KOMMPOBAHWEM WK JOCTABKOM
LEeCTBUTENIbHO MOTYT BO3HUKHYTb, NaHUPYNTe 3aKOHYUTL CBOK paboTy Had 3aABKOW Ha HECKONLKO AHEN
(vnn, No KpaiHel Mepe, Ha OAMH AeHb) paHblle 0ObABEHHOrO CPOKa.

3aKoHYeHO NI cocTaBneHwe Ballen 3aABkn? MNpoBepbTe MO NPUBEAEHHOMY HUXE CMIMCKY!

= 3anBKa afpecoBaHa KOHKPETHOMY NinLy

» VIHCTpYKLMK 1 pekoMeHaaumum GuHaHCUpYLoLLLe CTOPOHbI TLLATeNbHO COBM0OEHb

= Bce notpebHOCTM TLLATENBHO NPOAHANM3NPOBAaHbI U YETKO ONUCaHbI

= [NpuBegeHo nogpobHoe M KOHKPETHOE onucaHue NpoeKkTa

= YeTko onpepeneHb! Lenu 1 BbIXOOHbIe pe3ynbTaTbl peanvsauum npoekra

» BropxeT npoekta pasymHbIi, 060CHOBaHHbIN 1 0TBeYaeT TpeboBaHNAM GUHAHCUPYIOLLLEA CTOPOHbI
= BrofKeT cCoOTBETCTBYET BHOMKETHOMY ONUCAHUIO

= Bbl coxpanunm aksemnnap ana ceba

= 3anABKa nonapet B KOMUCCUIO MO PACCMOTPEHWIO 3a OfUH AeHb A0 OKOHYaHMA CPOKOB nogjayu



B 3anBke NPUCYTCTBYIOT CrefytoLe CoCTaBHble YacTu:

= ConpoBoauTtesnibHoe NUCbMO

u TUTYMbHBIA IUCT M Tabnuua copeprxkaHuna

= Cxartoe n3no)keHue npoekra

= BBegeHue

= AHanu3 notpebHocTen

= Llenun n 3agaumn

u [lyTM 1 MeToAbI MX DOCTUXKEHUA

u BropxeT u 61opkeTHOe onucaHwe

= [NpunoxeHua (ecnu ecTb B HUX HEOBXOAMMOCTb)

Ecnn BO3MOXHO, y3HailTe 3apaHee Kak MMeHHO ByAeT OLeHMBATLCA Balla 3aABKa. BonbLIaA YacTb
OpraHusaui-goHOPOB MPUBEPXKEHA OTKPLITOMY W «NPO3pa4YHOMY» NPoLLeccy oTbopa NPOeKToB U MoryT
npencTasutb BaM nogpobHoe onucaHue aTon npoLeaypbl. HekoTopble AaXke rotoBbl Nepedarb Bam CrUCOK
KpUTEPUEB C YKa3aHMeM WX YAeSbHbIX BECOB (T.€. CKOMbKO OYKOB «CTOMUT» TOT WUSIM MHON MYHKT 3aABKM).
O6bIYHO pacCMOTPEHME W OLLeHKa 3aABOK NPOBOAMUTCA MPYMNMNON 3KCNEPTOB B COOTBETCTBUM C 3aaHHbIMU
KputepuAMn. IMEHHO Te 3aABKK, KOTOPbIe B HaMbosbLUel CTENeHN YAOBNETBOPAIOT 3TUM KPUTEPUAM, U
6ynyT oTobpaHbl B KayecTse CybnoapAQYMKOB UnK rpaHTononyyatenen. Moatomy, yem 6onblue Bbl 3HaeTe
0 KpuTepuAx oTéopa, TeM B NyuLlei Bbl NO3ULUW MO CPABHEHWIO C APYrMMU COUCKATENAMM.

Ecnu Balla 3aABKa Ha nosyuyeHne drHaHCUpoBaHWA oKasanacb OTBEPrHYTON, He oTyauBanTeck! He
6oWTechb obpatuTbCcA 3a GMHAHCMPOBAHMEM ELLE U eLLe pa3 — C 3TUM Xe NPoekToM. He BolTtech 3apatb
BOMPOC, MoYeMy UMEHHO Balla 3aABKa OTBeprHyTa. [py 3ToM Bbl MOXETE NOSyUNTb NPOCTO BeCLeHHble
yKasaHuA Ha Haubornee cunbHble 1 cnabble CTOPOHbI Ballel 3aABKM, a MOTOM YCOBEPLUEHCTBOBATL €€.

YacTo MPOEKT 6biBaeT OTBEPrHyT, TaK Kak faaxxe 6y£l,y‘ﬂ/l OYeHb XOpoLUnM, OH He BMNOJIHE OTBEYAET LienAM
1 3agavam Ton opraHm3alnm, B KOTOPYHO Bbl 06paT|/1]'IMCb. Ewe ogHa pacnpocTpaHeHHaA NpuynHa oTkasa —
60MbLLOE KOIMYECTBO KOHKYPUPYHOL X 3aABOK, NOAaHHbIX OAHOBPEMEHHO C BaLlen.

Mocne TOro Kak Bbl y3Hanu, NoYeMy Ballia 3aABka He Obina YaoBNeTBOpeHa, Bbl MOXETE ee nepenucarb,
YAYULWTB M NPELACTaBUTb UM B OPYTYHO OPraHM3aumio, Uim B Ty Xe, Yepe3 HekoTopoe BpeMd. Het
HWYero CTPaLLHOrO B TOM, YTO Bbl 06paLLaeTech 3a GUHaHCMPOBaHUEM MOBTOPHO, Bymyun OTBEPrHYTLIMM

B NpoLU/ioM, TeM Bofiee ecni BO BTOPOW pa3 Bbl NOAAeTe YyuULLEHHYH 3aABKy.

NATb YBEQUTENDBbHbIX NPUYUH O51A NEPEPABOTKU 1 MOBTOPHOIO
NPEOCTABIIEHUA OTBEPIHYTOW 3AABKU:
O MNpuoputeTbl GUHAHCUPYHOLLLEN CTOPOHBI MOTJIN U3MEHUTLCA
[0 KappoBble nepecTaHOBKW MO NPUBECTU K TOMY, YTO KOMUCCUA MO PACCMOTPEHUIO
1 OLLeHKe 3aABOK Temnepb COCTOMT M3 aBCONKOTHO APYruX Jtoaen
0 B cnegytowimin pa3 aHanornvHbIX KOHKYPUPYHOLLMX 3aABOK MOXET ObITb 3HAUYUTENTbHO MeHbLLE

[0 Bawa opraHuMsaunA U BallK KNUEHTbI TOJIbKO BbIUIPakoT OT NMepeoLLeHKN I'IOTpeﬁHOCTeVI

O OnA ¢uHaHCUpyroLLe CTOPOHbBI 3TO CUrHas, CBUAETENLCTBYIOLLEN O Ballel 3anHTEPECOBAHHOCTH,

Cepbe3HOCT HaMepeHWIi 1 NPUBEPXKEHHOCTY MAEAM CBOEro NpoekTa




HE 3ABY[ObTE!
Nocre nonyyeHnA rpaHTa NOCTOAHHO NoAAep)KMBanTe CBA3b C GUHAHCUPYHOLLLEN CTOPOHOW. Bo BCeX
Marepwuanax, Bkouaa nybnvkaumm n web-cant, ccolnantecb Ha UCTOYHMK drHaHCcUpoBaHuA. Bee oTHoCA-

LnecAa K NpoekTy OOKYMEHThI oTnpaBnAnTe BalLlemy CroHcopy.

KAK COCTABMUTL YGEEAUNTENLHOE PEBIIOME?

Pestome 1 6rorpadun cneLmanicTo — NoXxanyil, Haubonee BaXKHbIe NPUNOKEHNA K TEKCTY 3aABKM.
OHu Bcerpa TLLaTENLHO paccMaTpUBaOTCA NPUEMHOM KOMUCCUen. Bbl BomKHbI yoeauTenbHo NpoaeMOHC-
TpUpoBaTb CBOEMY NOTEHLMaNbHOMY CMOHCOPY, YTO NI0AM, KoTopble 6yayT paboTaTb No peanusawim
Balllero npoekTa, obnafaloT UMEHHO TEMMW HaBblkaMy U KBANNPUKALMOHHBIM YPOBHEM, KOTOPbIE Hanbosb-
LM 06pa3oM COOTBETCTBYHOT NOTPEOHOCTAM M 3afayam npoekTa. 1o npuobpetaeT 0cobyto BaXKHOCTb
AS1A HefaBHO 06pa3oBaHHbIX «MONOAbIX» OPraHn3aLni, Y KOTOPbIX ELLLe HE HAKOMWUIOCh AOCTaTOYHOE KO-
YeCTBO CBUAETENLCTB YCNeLHON paboTbl MO APYrMM NPOEKTaM U Ybl MeTofbl PaboThl eLlle He

3apekomMeHgoBanu ceba B rnasax opraHn3aLMin-goHopOB..

Buorpaduryeckme GOKYMEHTbI, KaK NPaBuIo, Ha3bIBAOTCA «pe3toMe» U aBTobmorpadua nnm «CV», n
MEXOY HAMW CnepyeT NOoHUMaTh onpeaeneHHyo pasHuy. OBbIYHO pe3toMe UCNob3yeTcA AS1A NoslyYeHua
TON MM nHow paboTsl, a CV oTpakaeT HayyHble UK akageMuyeckne OCTUXKEHWA. B 3aBUCUMOCTM OT TOrO,
KakyHo posib B BalleM NpoekTe Byaet urpatb TO UK MHOE NULLO, Bbl AOMKHbLI MPUIIOXMUTL K 3aABke NMbo
pestome, nmbo CV atoro venoseka. ECm oCHOBHbIMU QYHKLMAMK 3TOro cneuunanucta byayt agMuHuCTpa-
TWBHbIE, TO CNEAyeT NPUNOXMUTL pedtoMe. Ecnu ke nnaHmpyeTcA MCNoNb30BaTh ero Kak Hay4uHoro
KOHCYNbTaHTa, €CIIM Hay4HbIA ONbIT TAKOrO CneLmanncTa 0CoBeHHO BaXKeH ANA ycrnexa npoekTa, bonee
npaswibHbIM ByaeT npunoxutsb ero CV.

COOEP>XAHUE

Pestome unu CV gomxkHbl BKKOYaTL fIH06YH0 MHGOPMaLUIO, KOTopaA Hy)XHa Af1A OTBETa Ha BOMPOC: CO-
OTBETCTBYIOT /M BaLUW 3HAHMA, OMbIT U HaBbIKW ToW paboTe, KOTOPOW BaM MPELCTOMT 3aHUMaTbCA? B HUX
TaKkXe JOMKHbI ObITb BbiAeNeHbl BalLM UMA U GaMUnA, aapec U KOHTaKTHble TeledOHbI, 1 OTPaXXEHb! Kak
ypoBeHb 06pa3oBaHWA C yKazaHueM npuobpeTeHHOW CneunanbHOCTH, TaK U UCTOPUA Ballen TpyOooBow Aen-

TENbHOCTMW.
WmA 1 KOHTaKTHaA nHopMaLUA
X cnepyeT pasmelLaTb BBEPXY CTpaHULbl Haf TEKCTOM, YTobbl 3TO cpasy Gpocanock B rnasa u nerko

Yyntanocob.

ObpasoBaHue
BkntounTe B Balue pe3tome Bce BalLM (AaXe HE3aKOHYEHHBIE) Cryvan o0byyeHnA B BbICLUMX W CneLuanb-



HbIX CpeaHnx yqeéHbIX 3aBefeHuAx, HammeHoBaHue nonyquHon cneunanbHOCTW, Ha3BaHMe U agpeca yqe6-

HbIX 3aBefeHU.

OnbIT paboTbl

B aTOM paspene cnepyeTt He NPOCTO NEPEUNCIIATL 3Tanbl CBOEN Kapbepbl U 3aHUMaeMble LOMKHOCTH, a
NOAYEPKHYTb CBOM AOCTMXKEHUA. HXKe npuBeaeH NpMMep HErpamMoTHOrO OMMCaHKUA [OJKHOCTHbLIX 06A3aH-
HOCTeMN:

Otseyan(a) 3a cbop cpeacTB 1 CTpaTErMUYeckyto pa3paboTky MO HECKONBbKMM NPorpaMman.

To, uTO BbI 3a 3TO HanpasneHne OTBeYasnu, elle He 3Ha4WT, YTO Bbl YTO-TO pearnibHO B 9TOM HanpasfieHuu
coenanu. BoT npumep 6onee yaauHo COCTaBIEHHOrO Pe3toMe:

Paspabotan(a) n ocyLLecTBun(a) MHHOBALMOHHLIA Noaxof B paboTe No Noucky GUHaAHCUPOBAHWA, YTO
NPVBESO K YBEIMUYEHWNHO €XKErOAHOr0 YPOBHA GUHAHCOBLIX MOCTYMSIEHWUI OT PasfiINUHbIX UCTOYHUKOB Ha 60%
W K MOABNEHMIO NATU HOBbLIX MPOrpamMm, BKITHOYaA TPEXrOANYHYIO NporpaMmy no opraHusauum gocyra
LUKOSIbHWUKOB cToMMOCTbIO 500 Thic. gonnapos CLUA, NonHOCTbH dhUHAHCUPOBABLLYHOCA MECTHLIMM
6r3HecMeHaMun 1 NpeanpUATUAMM.

Ncnonb3yinTe aHepruyHble rnarofbl B akTMBHOWM dopme, YToObl 0TPa3nTb U U3MEPUTb BalK AOCTUXKEHUA.

Pestome unu CV MoryT Takxe BKNOUaTh W APYryto nHbopMaumio, Hanpumep, o Harpagax U NpeMusx, o
nyonunkaLmax.

' MpodeccroHanbHble Harpafbl, 3BaHUA, 3HAKW, FPamoThbl U AaTbl UX NPYCBOEHNA
0 PykoBopgALLe OOMKHOCTM, 3aHMaeMble B MPOLLIOM, YTIEHCTBO B KOMUTETaX, COBETaX W MPoY. C yKasa-
HMeM NepuopaoB
71 UneHcTBO B NPOdeCcCUoHanbHbIX OpraHusauusax ¢ ykasaHuem nepvoga
' Cnncok nybnukauui ¢ ykasaHueM HasBaHui, U3paTtena U gatbl M3oaHuA.

Pestome unu CV, npunaraemble K Ballen 3anaBke, LOMKHbI BblTb TOUHbIMU, OTPaXKaTb CErofHALLHION
CUTYyaUMIo 1 COOTBETCTBOBATH 3aABNIAEMbIM LiefAM 1 3agayam npoekTa. VIHbIMU CnoBamMu, OHU [OMKHbI
y6eanTb GUHaHCUPYIOLLYIO CTOPOHY, YTO BalLK COTPYAHWKM, OPraHn3aTopbl 1 PyKOBOAWUTESNN MPOEKTa, Kak
1 NpuUBNEKaeMble KOHCYNbTaHThl, 06nafaroT BCeM He0OXoaMMbIM U AOCTATOUHbIM ANA TOro, YTobbl adpdek-

TUBHO BbINOJIHUTb NMOCTAB/IEHHYKO 3afadvy.

OOPMAT

B 3aBncuMocTy OT Ballei cneuuanbHOCTM M obnacT AeATeNIbHOCTH Bbl MOXKETe BblbpaTb ofHY 13
HECKOMbKMX Hanbonee pacnpocTpaHeHHbIX GopM n3noxeHuAa nHdopmauum B Pestome unu CV. Hanbonee
TPaOMLMOHHBIN U Yallle BCero npuMeHaemMsblid cnocob — xpoHonoruyeckuin. na 6onee npasusibHOro Uc-
nofb30BaHWA Takoro gopmara cHadana pasbeite CBOe pe3toMe Ha pasfesbl (CM. Bbille). Kaxapli pasgen
AormkeH BbITb BbiAeneH 1 nerko untarbeA. Camble nocnefgHne OMKHOCTY (BMAL! AEATENBHOCTY) crepyeT
pasMelLaTh B Havase Kaxxaoro pasgena v 3atemM oTpaxaTb MHbopMaumio B 06paTHOM XPOHONOMMUYECKOM
nopAAKe.

Balue uma 1 KoHTakTHaA nHdopmMauuA Bceraa AoMKHbI pasMeLLaTbCa Ha Bepxy CcTpaHuupbl. Pasgen
«O6pasoBaHue» 06bIYHO pa3MeLLLatoT noche onucaHuA TPYOoBOW AeATenbHOCTH B pasgene «OnbiT pabo-
Tbl». Ho B ABYX cny4anx pasgen «O6pa3oBaHue» MOXET M NPeaBapATb onucaHue onbita paboTbl: (1) ecnu
Bbl BOOOLLLE HeJaBHO HaYanu CBOK TPYLOBYH AEATENbHOCTb, UMK (2) ecnn Bbl paboTanu B apyrux chepax
AeATeNbHOCTK, HO 3aTo Balle obpa3oBaHWe HENOCPEACTBEHHO CBA3aHO ¢ paboToi No npeanaraeMomy
npoekTy. Ecnu xxe Hanbonee cunbHON Balleit CTOPOHOW ABAAETCA UMEHHO Ball NpodeCCuoHasibHbIA OnbIT
— UIMEHHO €ero onucaxune 1 JOMKHO BbiTb pasMeLLLEHO B caMOM Havane. NpoyvaA nHGopmMaunA pasmelLaet-

CA B KOHLLE.

N3beraitTe ANMHHbLIX, MHOrOCNOBHbIX ONUCaHWUIA, B K&XXAOM pasfese Ucnofb3yinte cnocobbl dopmatupo-
BaHWA TekcTa (ab3aLbl, pa3buBky 1 T.n.) 4nA obneryenuna uteHua. CtapanTechb He MCNOML30BaTL Yepecuyp
ManeHbKuit LWpnudT, KOTOPbIN TPYOHO pasobparts.

dopmMaTnpoBatb pe3toMe Haflo Takum 06pa3oM, YTobbl OHO MOMECTMIIOCH Ha OfIHOW, B KpaiiHeM Clyyae
- Ha [IByX cTpaHuLax. Yto kacaetcA CV, To 3TOT AOKYMEHT MOXXET 3aHWMaTb N HECKOMbKO CTPaHWL, (CrIUCKM
nyGnmKauuii, Hanpumep), XoTA HEKOTOPble OpraH13aLMn-HOHOPbI orpaHMYuBatoT o6beM CV 3apaHee. Hy 1,
HaKoHeL,, B NMPeACTaB/IAeMbIX Bamu aBToOMOrpaduUecknx AOKYMeHTax He [OSKHO COAepXaTbCA Hi opdor-
papuUecKmx, HU rpammaTyecknx oLnMbok, HU onevaTok. MonpocuTe HECKONbKMX YENOBEK BbIYNTATL Ballie
pestome, npexpae YeM ByaeTte HaNpaBNATb ero GUHAHCUPYHOLLLEN CTOPOHE.



rnoccanPmmn

AsTobuorpacpuma (CV) - nogpobHoe nepeuncrneHne Hay4Hblx 1 NPOPeccuoHasbHbIX AOCTUXKEHWNIA; 0ObIYHO
UCMonb3yeTCA ANA yYeHbIX, Npenoaasarenen, NPpoGeccopos, TO eCTb AJIA TON rpynnbl NPodeccroHanos,
KOTOPbIM OCOBEHHO BaXKHO OTpa3uTb aTarbl 1 pedyfbTaTbl CBOE Hay4YHON AEATENbHOCTY

AyavTopuA - Ta rpynna, 1A KOTOpoil Bbl FOTOBUTE 1 KOMY Bbl NMPELACTaBIIAETE HA PACCMOTPEHUE CBOO
3aABKy

BeHedhuLMaHT - nonyyatenb rpaHTa

[paHT — oeHexxHaA cymMMa, NpUcyXgaeMan OTAENbHOMY NNLY WK OpraHu3aunn anAa GMHaHCUPOBaHNA
Kakon-nmbo onpepeneHHon AeATeNIbHOCTW UMW KOHKPETHOMO NPoeKTa

HoneBoe chmHaHCcMpoOBaHMe - BKnaf Ballel opraHusaumym B GUHaHCMPOBaHWE PacxodoB Mo MPOEKTY
MOXeT BbITb B popmMe paboyero BpeMeHU COTPYAHUKOB (MPUMEHAETCA B LLESIAX CHUKEHNA 0BLLEN CYyMMbI
3anpalumMBaemMoro rpaHTa)

3anABKa - ncbMeHHaA npocbba o BbIAENIeHMM GUHAHCUPOBAHWA Ha KaKy-TO OMPeAeNieHHY0 AEeATENbHOCTb,
nporpaMmy, Noa KOHKPETHbIN MPOEKT

KnueHTbl — Ta CoLManbHan rpynna rpaxaaH, Ha 3aLliuTy MHTepecoB (Unu obCyXMBaHKUe) KOTOPOW Hanpas-
neHa OeATeNIbHOCTb Ballel opraHm3auum

INeBepenx (huHaHC.) — BbipaBHMUBaHWE CPEACTB, NPaKTUKa UCMOMNb30BaHWA CYMM, BbILENEHHbIX APYrMU
opraHusauuAMm No KakoMy-TO KOHKPETHOMY NPOEKTY, ANIA NoNy4YeHna JONONHUTENbHOrO GUHAHCMPOBaHMA
OT Opyroro CroHcopa B LenAX pacLUMpeHna OeATeNbHOCTM

MeTopgbl — cnocobbl AOCTUXXEHMA MNOCTaBNEHHbIX Lienen

Mwuccua opraHusanlum — rnasHas Lenb, pann KOTODOVI co3pgaBanacb opraHmM3auunA B coMeTaHUU C 3ajavyamu,
peLleHne KoTopbIX obecneymBaeT ABUKEHNE K ITOW LLENN

HeﬂpﬂMble 3aTpaTbl — aAMUHUCTPATUBHbIE U3OEPXXKKU, KOTOPbIE HE MOTYT 6bITb HanpAMYK OTHeCEeHbl Ha
KOHerTHbIVI MPOEKT U Ha KaKoe-TO onpeaeneHHoe HanpasfieHne neATesIbHOCTH

061bABNEeHNe KOHKypca — BbiMyCK MHGOPMaLMM O MPUHATAN 3aABOK HA GUHAHCUPOBAHMWE C YKa3aHWeM
cneumanbHbiX TpeBOBaHWN K HUM U CPOKOB nofavn

MpAmble 3aTpaThbl — Te, KOTOpble HanpAMY MOXXHO OTHECTU K aAMNHUCTPUPOBAHUIO NPOeKTa

Cb6anaHcupoBaHHble hOoHAbI — Te, KOTOPbIE BbIAENAKTCA TOMbKO NPM YCIOBUW NONYYeHNA GUHAHCUPOBa-
HWA B TaKUX ke 06bemax oT APYriuX UCTOYHUKOB (CM. BbILLE)

CnoHcop - ntobanA opraHusaumd, GoHA, YacTHaA KOMMaHWA UK NPaBUTENbCTBEHHOE YYPEXAEHUE, KOTO-
poe GUHaHCUpyeT AeATENbHOCTb MO TOW UK UHOWN NporpaMmMe

Lienn n sagaum - nnaHupyemble pe3ynbTaTtbl Ha BbIXOOE NMPOEKTa Unn Kakon-nmbo feATensHOCTH

. PEHKHOMEHAOAOLAHHAANA NUTEPATYPA
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PECYPCH B POCCHUMNA

Huxe npueBeneH CNUCOK OTKPbITbIX ASA CBOOOAHOro NoceLeHna AMepVIKaHCKVIX LLeHTPOB U AMepVIKaH-

CKUX «yTrOJIKOB». Tam MOXHO nonyYnTb VIHq)OpMaLI,VII-O o CLLUA n NOCTyNn K ynaneHHbIM I/IHCbOpMaLI,I/IOHHbIM

pecypcam, BKIKO4aA u MHCbOpMaLI,I/I}O O NMPUHATUN peLLIeHMIﬁ no rpaHTam, n CoBeTbl N0 HANUCaHWKO 3aABOK.

AmepuKaHCKue LeHTpbl

Mocksa
Hukonosamckas, 1
(095) 777-65-30
amcenter@amc.ru
http://www.amc.ru

Mapwuca Oywumnn

Mocksa

VHdbopmaLnoHHo-pecypcHbIn LieHTp noconbeTtea CLUA
HoBuHckuin 6yn-p, 19/23

(95) 728-52-39

aummosc@pd.state.gov

AxHa Mankosa

BnapguBocTok

Yn. MNywkuHckaa, 32
(4232) 26-70-17
usisviad@online.ru

TatbAHa Cupgoposa

ExkaTtepuHbypr

Yn. MamuHa-Cunbupaka, 193
(3432) 61-53-38
aic@ic.nexcom.ru

CnaBAaHa CarakaH

HwxHuin Hosropop

Yn. MuHuHa, 31-a

(8312) 36-22-21
kms@amcen.lunn.sci-nnov.ru

Mapraputa KpacusbHukosa

PocTtoB-Ha-[1oHy
Yn. MNywkuHckaa, 175-a
(8632) 64-52-75
usis@publib.rsu.ru
Napuca Kopauk

CaHkT-leTepbypr
MwunnuoHnHaa yn., 5/1
(812) 311-89-05
ouvpete@pd.state.gov

Onbra BopoHuHa

Tomck

Yn. lenunHa, 34-a
(3822) 41-52-75
E.Zalesskaya@lib.tsu.ru
Enena 3anecckan

AMepUKaHCKUe «yrosikun»

Bonrorpapg
yn. Mupa, 15
(8442) 90-25-80

Bonorpga
Yn. Mapwum Ynbaxoson, 1
(8172) 25-17-69

UpkyTck
Yn. XantypuHa, 1
(3952) 33-54-08

KasaHb
Yn. Kpemnesckad, 33
(8432) 92-50-49

Hoeropop Benukun
Kpemnb’, 6
(81622) 7-36-49

HoBocubupck
Yn. Cosetckan, 6
(3832) 23-34-62

Hwxe npusenieH HENOMHbIA CIMCOK PECYPCHBIX LIEHTPOB, 0BCHYXMBAIOLLIMX POCCUICKNE HenpaBsuTeslb-
CTBEHHble HEKOMMepYeckue opraHmsaumn. MHorme us aTmux opraHvu3auum yyactsosasiv B nporpammax
NOAOEPXKN «TPETLErO CEKTOopa», GuHaHcMpoBasLLmxcA AreHTcTBom CLLIA no MexxayHapogHOMY passBuTuio
(USAID) n opraHuayembix World Learning n LieHTpoM nopaep>Xku HenpaBnUTENbCTBEHHbIX OpraHv3aLui.

Apmasup
2Kun3Hb 6€3 HAPKOTMKOB

Yn. Mapuwana >Kykosa, 127

MeTposaBofck
Yn. MNywkuHckan, 5
(8142) 77-61-25

Camapa
Yn. Muuypunxa, 58
(8462) 36-24-95

TonbAaTTHM
Bynbs. JleHuHa, 10
(8482) 26-77-33

Yepa
¥Yn. leHnHa, 4
(3472) 23-08-00

XabapoBck
¥Yn. MypasbeBa-Amypckoro, 1/72
(4212) 33-31-55

O>xHo-CaxanuHck
Yn. Xabaposckan, 78
(4242) 23-31-31

(86137) 5-54-91
prof@krintel.ru

BaneHTuHa Makaposa



BapHayn

MNMogpep>kka 06LLECTBEHHON UHMLLMATUBDI
Yn. MponeTapckan, 65, KoMH. 24, 14
(3852) 36-75-52

poi@alt.ru

CseTnaHa Yypakosa

FopHo-AnTanck

AnTainckoe otaenerue [etckoro ¢doHaa
Yn. Ynarawesa, 13

(38822) 3-11-93

raisa@detfond.gorny.ru

Pauca CmupHoBa

MpkyTck

Bo3poxperune Cubupckux semenb
yn. Oo6pontobosa, 17

(3952) 59-84-42

EneHa Teoporosa

KemepoBo

WHuunartvea

Yn. Horpaackas, 3, komH. 20
(3842) 36-39-57, 36-37-65
smk@knews.kuzbass.net

NpuHa PoHauk

KpacHopap

HOXKHbIN pernoHasbHbIA pecypC-LEeHTp
Yn. CrapokybaHckas, 114

(8612) 62-67-35, 31-90-20
srrc@krasnodar.ru

CeeTnaHa YepHbiwosa

KpacHoAapck

AreHTCTBO 06LLLECTBEHHOW UHMLMATYBI
Yn. Kapna Mapkca, 93, komH. 406
(3912) 49-35-86, 27-89-85
agency@krsk.ru

BaneHTMHa MapTbiHOBa

Mawkon

Cot03 XXeHLWMH Afbiremn
¥n. Cosetckan, 197
(87722) 7-02-16
mariet@maykop.ru

Mapuetta PesuoBa

Mocksa

®oHp 6naroTBOPUTENBHON MOMOLLM
fAkosoanocTtonbkui nep.,10

(095) 928-0557
cafrussia@caf.charitynet.org

Onbra Anekceesa

Mocksa

LleHTp nopaepXKku HenpaBUTENbCTBEHHBIX
opraHusauumn

MNpocnektT Mupa, 69, komH. 309

(095) 281-2734

wldlearn@ngo.org.ru
http://www.ngo.org.ru

AnekcaHgp bopoBbix

Hosropop Benukun

DOHA XXM3HU U 3A0POBbLA

Yn. depxaBuHa, 6, komH. 208
(8162) 66-32-25, 66-32-30

ngos@zolin.telecom.nov.ru

PomaH 3onuH

HoBoOKy3HeuUkK

3konoruyeckoe MHGOPMaLMOHHOE areHTCTBO
Yn. Ceepanosa, 20, KOMH. 42

(3843) 45-95-93, 45-83-45
ineca@nvkz.kuzbass.net

Onbra be3peHexHbIx

HoBopoccumnck

LeHTp akonormuekoro obpasoBaHua
Yn. Kapna Mapkca, 2, KOMH. 32
(8617) 61-00-23
tribrat@nross.kuban.ru

TaTbAHa Tpubpar

HoBocubupck

CunBMpPCKUN LLEHTP NOOAEPXKKN MPaXKAaHCKMX
VHMLMATWB

MNpocnekT Kapna Mapkca, 57, komH. 702
(3832) 46-45-32

root@cip.nsk.su

AHaTtonuin 3ab6onoTHbIN

HoBou4epkacck

AKCHHbBA

Accoumauuna XXypHanucTos
MNnatoBckuin npocnekT, 116, komH. 114
(86352) 5-51-46

Aksinya@novoch.ru

Wpuna Mapgap

Omck

O6LecTBeHHaA nanata OMcKon obnacTy
Yn. KpacHbin nyTb, 1, KOMH. 104

(3812) 23-23-20, 23-81-38
ktv@palata.omsk.su

3uHavpa TukyHoBa

MAaTuropck

O6LwecTBo KpacHoro kpecTa
NpocnekT Kuposa, 27
(86533) 5-31-38
rokk@megalog.ru

["annHa PenobkuHa

PocTtoB-Ha-[1oHy

HoBble nepcnekTuBbl

¥n. Cokonosa, 53, koMH. 601
(8632) 64-53-88
srrcrostov@jeo.ru

Kupunn BUTkuH

Camapa

lNoBormxbe

Yn. IleHuHckan, 137/44
(8462) 33-25-08, 32-31-89
povolzje@ssu.samara.ru

BaneHTtnHa Mectpukosa

Coum

CopeiicTaue

LiBeTHow 6ynbBap, 35, KOMH. 22
(8622) 93-12-14

srrc@sochi.ru

Onbra Managyka



TaraHpor

CypapblHa

Mapwuynosnbckoe wocce, 17, komH. 118
(86344) 6-34-70

sudaryna@pbox.ttn.ru

EBrexua /BaHoBa

Tomck

Tomckoe oTaeneHne Poccuinckoro getckoro ¢oHaa
MNep. bateHbkoBa., 3, KOMH. 11

(3822) 51-00-70

detfond@trecom.tomsk.su

["annHa MNMonosa

TioMeHb
bnaroTBopuTeNnbHbIN GOHA Pa3BUTMA THOMEHU

Yn. Pecnybnuku, 83a, koMH. 215a

social@tyumen.ru
(3452) 49-42-75
Bepa baposa

Ynau-Ypge

Oum-kny6

Yn. KomMmyHuUcTUYeckan, 16
(3012) 21-62-50
office@firn.buryatia.ru

Nna CaHpaHoBa

Yura

Aaypua

Yn. Ykanosa, 120
(3022) 23-26-19
root@ecology.chita.ru

WHra 3nHoBbeBa

Huxe npueepneH HEMOJSTHLIN CMMCOK opraHmsauMPl 1N ux agpeca B MHTepHeTe, rae coaepXxurcAa I/IHd)Op-

MauunAa o peanu3yemblx B Poccun y“leﬁHbIX nporpamMmmax B cd)epe KOMMNbKOTEPHbIX TEXHOMOrMM u npuMeHeHnA

WHTepHeT 1 NpenocTaBnAeTCA BOSMOXHOCTb 6ecnnartHoro goctyna B IHTepHeT anA rpaxxaaH. YyebHaaA

nporpamma IATP duHaHcupyetca bropo obpasoBaTtenbHbIX U KyNbTypHbIX NPOEKTOB, & OPraHM3aTopoMm

BbICTYMaeT NPOEKT « rapMOHI/IFI».

BapHayn

ANTanCK1n rocynapCTBEHHbIN TEXHUYECKMIA
yHMBepCUTET

MpocnekT JleHnHa, 46, KOMH. 238

(3852) 26-14-14

eap@oasis.secna.ru

http://oasis.secna.ru

EBrenun MepenenkuH

BpAHckK

O6bnacTHas HayuHaA 6ubnuoTteka
Yn. Kapna Mapkca, 5

(0832) 46-36-73
zdnr@scilib.debryansk.ru
http://www.scilib.debryansk.ru

Onbra Kynukosa

BnaguBocTtok

[anbHeBOCTOUHbI rOCYAAPCTBEHHbIA TEXHUYECKUI
yHMBEpCUTET

Yn. MNywknHckan, 10

(4232) 26-76-28

light@irex.vl.ru

http://www.festu.ru/pubsite/

CseTnaHa JlanetnHa

BopoHex

BopoHeXckui rocynapCTBeHHbIN negarornyeckun
YHUBEPCUTET

Yn. IlenuHa, 86, KoMH. 428

(0732) 55-26-30

mog@vspu.ac.ru

http://www.vspu.ac.ru

AnecaHpp Morunes

ExaTepuHbypr
Bubnuoteka mapa

Yn. MamuHa-Cubupsaka, 193
(3432) 51-02-48, 61-53-38
maria@irex.uraic.ru
http://irex.uraic.ru

FOpuin Haymos

MpKkyTCk

O6nacTHanA toHoleckan 6ubnuoTeka UM. YTKuHa
Yn. Yexosa, 10

(3952) 27-70-74

irina@youlib.irk.ru

WpuHa CepenkuHa

Mowkap-Ona

"ocynapCTBeHHbIN YHUBEPCUTET PeCryBnnKku
Mapwir-On

Yn. KpacHoapmetickas, 71, kopn. “B” IVC
(8362) 12-38-46, 12-15-77, 12-65-83
gus@margu.mari.ru

http://margu.mari.ru

TaTbAHa Ycakosa

Mocksa

locypapcTBeHHaA nybanyHaA uctopuyeckan
6rbnuoTeka

Crapocafckui nep., 9, KOMH. 311

(095) 921-30-27

galina@shpl.ru

http://www.openweb.ru

["anuHa 3uHuHa

Mocksa

Poccuiickaa akapemumAa obpasoBaHna-10SO
Yn. MoroanHckan, 8

(095) 246-16-59

pavel@ioso.iip.net

http://ioso.iip.net/

Masen Ouk

HoBocubupck

CvbuMpCKMin MeXayHapoOHbIA LLEEHTP HOBbIX
KOMMbHOTEPHBIX TEXHONOTUIA

lNpocnekT akapemMuka JlaBpeHTbeBa, 6, KOMH. 441
(3832) 34-20-68

rustem@ns.sicnit.ru

http://www.sicnit.ru

Pyctem Mypatos



Omck

OMCKMiA rocyfapCTBEHHbIN YHUBEPCUTET
MpocnekT Mupa, 55a, kopn.1
WNHTepHeT-LeHTP, KOMH. 120, 121

(3812) 22-26-16

eremeev@omskreg.ru
http://www.omsu.omskreg.ru

INeonnp Epemees

MNeHsa

lNeH3eHCKu rocy0apCTBEHHbIN TEXHUYECKUIA MHCTUTYT
Mpoesn bangykosa, 1a, kKOMH. 236

(8412) 55-95-40

psv@vmis.pti.ac.ru

http://www.pti.ac.ru/other/iatp/

Cepreti Meyepckuin

MeTposaBofck

[BopeL, AeTCKOro TBopYecTBa
Yn. KpacHas, 8

(8142) 78 33 61
pharmony@petrodtd.karelia.ru

CankT-lMeTepbypr
Bubnuoteka Pycckoro mysen
Mnowape nckyccrs, 1

(812) 219-16-12

Soli@spb.org.ru
http://rml.spb.org

NpwHa ConpateHkoBa

Tomck

ToMCKWI rocyaapCTBeHHbIA YHUBEPCUTET
Yn. 19-n reapoeckon amensuu, 75
NabopatopHbln kKopnyc, ayautopua 421
(3822) 41-35-17

dt@public.tsu.ru

Omutpuin TynuubiH

Tyna

TynbCKWUIM rocynapCTBEHHbLIN Negarorniyeckui
yHMBEpCUTET

MpocnekT fleHnHa, 125, kopn. 4, atax 3,
aynutopua 307

(0872) 25-74-73

tgpu@tula.net

http://www.tula.net/tgpu

AnekcaHgp MatexuH

"OGPA3EY 3ANABHU HA ODUHAHCHPOBAHMUE

|:| TMTyﬂbeII;I JINCT YETKO Ha3blBaeT [POeKT U aBTopa 3asBKuN

CneuwuanbHble npoekTbl IREX B o6nactn 6ubnnoteyHoro gena u
uHdopmaTtukm B ctpaHax LleHtpansHon, BoctouHon Esporibl u EBpasuu

NMPOEKT OPTAHN3ALMXA KOMMIEKTOBAHUA
B PETMUOHAX CEBEPHOI'O KABKA3A U NMOBOJT>KbA

3aABKa npeacrasieHa:

TatbAHa IopkoBuy
Kypartop otoena cnaeBucTukmn 1 BocTouHom EBponsl
MeMopuarnbHoi 6rénmotekn CteprnHra Mensckoro yHusepcuteta
Hbto-XenBeH, KoHHekTukyT, 06520-8240
Ten.: (203) 423-1861
dakc: (203) 423-7231
e-mail: tlorkov@yalevm.cis.yale.edu



|:| Xorsa B Tabnuye cofgeprxaHusa 3asBKU Takne 3JIeMeHTbl, Kak ﬂOTpeﬁHOCTM, yesnn v 3agaqn, mMmetogbl v nyTn nx pe-
LHeHnsA He BbleJleHbl B Ka4eCTBe OTAesIbHbIX pa3fgesioB, BCe 3TV BOINPOCHkI I'IO,q,DOéHO OTPpa>keHbl B TEKCTE

npencraBneHHou 3asaBku (CMm. «OnucaHme npoekTa»)

MpoekT opraHnsaumm KOMMIeKToBaHUA
B pernoHax CeBepHoro KaBka3a u MoBonxbA

Copep>kaHune 3aABKU

Kpatkoe UBMOMEHNE MDOEKTA ... oo
OMNCAHNE MPOEKTA ..o
BIOMKET (CMETA PACXOMOB) ... e
OduumansHoe MMCbMO B MOAREPIKKY CEMUHAPA M €70 MEPEBOM ... ... oo
CnncoK BUBNMOTEK ONA YHACTUA B CEMUHAPDE ... oo
MpUMEPHLIN CMIMCOK MATEPUAaroB ANA BKMOYEHUA B MHDOPMALMOHHBIE MAKETbl ... ... ...
Kpatkoe pesiome: TatbAHa TTOPKOBUY ... . . o
Kpatkoe pestome: SpmK A, [DKOHCOH ..o

Kpatkoe pesiome: Mankn HblOBEDT ... .

|:| MockonbKy Hu Mlenbckuii yHuBepcuTeT, Hi Bubnuoteka Korrpecca CLLIA He SBASIOTCA opraHusaropamu faHHoro
rpoekKTa, B JaHHOM pa3spesne obbeanHeHa MHopMaLusa 1 0 ero Coaep >xaHuu, 1 0 TOM, KTO npakTudecku byaet ero

pearnn3oBbiBarb

NMPOEKT OPTAHN3ALIMN KOMITTIEKTOBAHUA
B PEFTMOHAX CEBEPHOI'O KABKA3A U NMOBOJTKbA

['MaBHOM Lienbio HACTOALLEro NPOEKTAa ABMAETCA PACNPOCTPaHeHNe B OUONMOTEYHBIX U HAYYHbIX
kpyrax CLA nHdopmaumm o trndnmotekax pernoHos CesepHoro Kaekasa v NMoBom«eA (Mpy 9TOM
0co60e BHMMaHWe yaenaeTCA HepPYCCKUM STHUYECKMM coofLecTBam). I1a Uenb AOCTUraeTCA NyTem
NPOBEOEHMA OBYX CEMUHAPOB MO KOMMMNEKTOBaHWIO — 0anH B PocToBe-Ha-[loHy (CesepHbii Kaskas),
gpyron — B Camape ([oBOmkbe), B Xode KOTOpbIX OydeT gaHa OUeHKa TEKYLEro COCTOAHMA MEX-
BMONMOTEYHOrO OOMEHA B PEMMOHE, a TakXKe NPEennpuHATO MCCneaoBaHne permoHanbHbIX nyornmka-

UMM M COCTOAHMA M3OaTenbCKoro gena.

[Npennaraembii HOBATOPCKU NOAXOA K 3adade KOMMNEKTOBAHMA y>Ke XOPOLLO 3apeKoMeHaoBarl
cebA Ha npakTnke B Xabaposcke (danbHun BocTok Poccum) n B MpkyTtcke (BoctouHaa Crnbups) B
xone duHaHcmposaswmxca IREX mpoekToB, peannsoBaHHeix B okTAGpe 1994 ropga. [poBeneHHbe B
3TUX ropodax CeEMMHAPbI MOMYYUNM YPE3BBIHANHO BLICOKYIO OLIEHKY Kak CO CTOPOHbI YHaCTHMKOB, Tak
M CcO CTOPOHLI MuHncTepcTaa KynbTyphl Poccunckon ®egepaummn. OnbiT, NOMyYEHHBIM B XOOE NPOBE-
OEHMA CEMMHAPOB B STWX YAANEHHbIX pernoHax Poccum, No3BONUT eLle Bhilie NOOHATL YPOBEHb

opraHMsaumm aHanornyHom paboTsl B permoHax MNosomkba 1 CeBepHoro Kaekasa.

|:| B 3asiBke oTMeyaeTcs ycrex npenbiayLmx aHanornyHbIX npoOeKTOB, pUHaHCHPOBaHHLIX TOM Xe opraHu3auyved, Kyaa

HaripaBJiIAeTCA 1 gaHHasa 3asBKa

MpvMepHo OBaduUaTh WeCTb NPeacTaBuTenein Hambonee 3HauMMbIX OMONMOTEK B KaXKOOM PErvoHe
(CM. Npunaraemsblii CMCOK NoTeHUManbHbIX GUONMOTEK-YHACTHKOB) BynyT NPUrMaLLeHsl Ha Ka<abi
13 OBYX MNaHMpyeMblX TPEXOHEBHLIX CEMUHAPOB.

|:| YdacTHVUKY npoekTa (OHM XKe — y4acTHUKU CeMUHapa) YeTKO OrpeferneHbl M ykasaHbl B punaraeMbix CriMcKax

B xone kayxgoro cemmHapa COCTOATCA Cneaylolme 3acenanma; YCTaHOBNEHNE OTHOLWEHMN 0bme-



Ha ¢ 6ubnmnotekammn CLUA; ncnonb3oBaHMe CPEeacTB SNEKTPOHHON MOYTh M COBPEMEHHBIX TEXHOMOT WA
[O1A COBEPLIEHCTBOBAHWUA CBA3K; TEKYLLEe COCToAHME BubnmoteyHoro nena B CLUA. 3annanmpoBaHl
Tak>Ke v OBYCTOPOHHME Becedbl C NPeaCcTaBMTENAMN KaXKOoW BLIOPaHHOW ONA y4acTuA B MPOEKTE
OUONMOTEKOM MO WMPOKOMY KPYIY BOMPOCOB: OT COBPEMEHHbBIX TEHAEHUMM B CDepe KHMrom3gaHma
[0 KOHKPETHBIX NPOBNemM 1 Hy»xa Budnmotek. MMHMCTEPCTBO KynbTypsl PO cHoBa cornacunock noa-
Oep>XvBarb 9TOT MPOEKT.

|:| B 3asBKe nogyepk1BaeTCs Hanmume noaaep >xKu CO CTOPOHbI BaXKHOIO POCCUICKOro napTHepa — MuHuctepcTsa

Kynetrypbl Poccuvickon ®egepaymn.

Brnaropapa CBOMM HEOOHOKPATHLIM BU3WUTAM B PasnuyHble PEeroHbl POCCum 1 CBOMM 3HaHUAM O
TeKyLIEM COCTOAHMM BUONMOTEYHOrO Aena Ha npocTpaHcTee ObiBliero Cosetckoro Coosa opraHu-
3atop npoekrta TatbAHa [TOPKOBMY (CM. KOHTAKTHYIO MH(OPMALMIO Ha TUTYIbHOM MCTE) obnanaeT
YHUKamMbHBIM COYeTaHNeM NPOodeCccuoHarbHbIX Ka4ecTB U NMPaKTUYeCKOro onbita, CToMb HeoOXOoam-
MbIM ANA YCMELWHON peanvsaumni NpoeKTa KOMINeKToBaHWA. Bonbliyio LIeHHOCTL B 3TOW CBA3K
NPEOCTaBNAT TaKXKe €€ MHOMOUYMCTIEHHBIE KOHTaKTbl CPEV POCCUINCKMX BUONMoTeKapen.

Momorartk r-xe Jlopkosuy 6yayT Mankn HetobepT n 3puk A. [I)oHCOoH (0ba — 13 brubnmnotekm
KoHrpecca CUWA), kotopble paspaboTtanv ctaHoapTsl opraHmsaumm paboTsl N0 KOMMNEKTOBAHMIO,
YCMNEWHO 3apeKkOMeHO0BaBLUME CeOA Kak B YeThipHaauaT buiBLLmMx pecnybnukax Cosetckoro Cotosa,
Tak v B pervoHe 3anagHon Cunbupm. Peaynstarhl AByX HEOABHO NMPOBEAEHHLIX MMM UCCNEAOBaHWIA
onybnmkoaHbl IREX 1 pacnpocTpaHeHbl B SMeKTPOHHOM opmMare Yepes MHTepHeT. BmecTe ¢ npen-
crasutenem ["aBanckoro yHvsepcuteta lNatpucrent [onaHCKy oHM NPOBEMK YCMEWHbIE CEMUHAPEI MO
npobnemMam KOMMNeKToBaHnA B XadapoBcke 1 MpkyTcke B pamkax soigeneHHsix IREX dhoHOoB.

B pamkax npoekTa npegnonaraeTtcA NpoBedeHre OByX CEMMHAPOB MO NPoBneMam KOMMIEKTOBa-
HuA: B PocToBe 1 B Camape, kotopsle coctoAatca Mexay 10 n 24 centadpa 1995 ropa. B uenax
obecneyeHma nx ycnexa u ad@EeKTMBHOCTM HEOOXOOMMO (DUHAHCKMPOBaHME CO CTOPOHLI IREX B
pasmepe $14,850.

|:| U3BeCTHO, YTO MaKCcyMarsibHbIA obwem CpencTB, KOTOpble MOryT ObITb BblgeneHbl Ha Ka>xabiv NMPOEKT, cocTaBrisaeT

15 Teic. gonnapos CLUA. Cymma, 3anpaluvBaemMasi B 3asiBKe, He MPeBbILLaeT 3TOT 06beM.

lNpencrasutenn opradmnsaummn IREX B Mockse n B PocTtoBe-Ha-[loHy, a Takxe VHdopmMaumMoHHOro
areHtctBa CLUA (USIA) 1 opyrmx 3anHTepecoBaHHbIX opraHmMaaumin 6yayT npurnalleHsl anA y4acTiA B

ceMmHape, HO BHE pamoK (UHAHCUMPOBaHWA MO MPOEKTY (T.e. 3a MX COOCTBEHHBIN CYET).

Ecnm IREX npumeT pelierre uHaHcMpoBaTh STOT NPOEKT, BAXKHENLIMM PE3ynsTatoOM €ro ctaHeT
pacLMpeHre CBA3EN K ynyylleHne COTpyaHMYecTBa Mexay Hay4yHO-MCCnenoBarenbCKumm BrnonmoTe-
kamm CLUA n 6ubnmnotexkamm Nosormxba n CesepHoro Kaekasa. bes Takmx csAsen hopMuposaHmne
CKOMbKO-HMBYOb 3HAUYMMBIX (POHOOB MO 9TUM pervoHam B brndnmotekax CLUA He npenctasBnaeTcA

BO3MOKHBIM.
OMUCAHME MNPOEKTA

NCTOPKNA BOMPOCA: NMocnegHnn KoHGNMKT mexxay MockBow n Pecnybnnkon HYeuHa, ero BnmA-
HVE B OONMrOCPOYHOM MEPCNEKTMBE Ha CTAOUNbHOCTb UM HECTABWUNBbHOCTL CUTYyaunmM B POCCHMCKOM
®epepaunn 1 Ha Bcen Tepputopum oeiBwero CCCP elle pas NOOTBEPAUIM HEOOXOOMMOCTbL MOMHOIO
1 6€CNPUCTPAaCTHOrO MHGMOPMMPOBAHNA aMEPUMKAHCKOro Hay4HOro coobLiecTsa O npoueccax,
MPOVCXOMALMX Ha Nepudepumn POCCUMCKOro rocynapcTea. M3 Bcero pasHoobpasmna TIOPKCKKX,
(PUHHO-YTOPCKMX 1 OPYrMX HApOOHOCTEeN, NPeAcTaBNeHHbIX Ha TeppuTopun Poccuinckon Mepepaumm,
Handonee BECNOKOMHBIMA U OPUEHTUPOBAHHLIMM HA HE3ABMCMMOCTL ABMAIOTCA TE, YTO NPOXKMBAIOT
B pervoHe CeBepHoro Kaekasa u, 4actuyiHo, [10BOMmKbA.

["MaBHOW LIEMbIO HACTOALLEro NPOeKTa ABMAETCA COOeNCTBME HayyHbIM Bubnmnotekam CLIA B nx
paboTe NO NPUMOBPETEHMIO NEPUOANYECKNX M3OAHWA, KHAT 1 MPOYMX BUONMOTEYHLIX MaTepPUarnos B
3TUX OBYX BaKHEMLIMX PErmoHax — Kak Ha PyCCKOM, Tak M Ha A3blKax STHUHECKMX FPynn, Ux Hace-
nAaowmnx. Bes Bo3MOXHOCTH HernocpencTBeHHOro Aoctyna K ne4varHbiM MCTO4YHKMKaM, BbiIXOOALWMM Ha
MECTax M OTparkatoLlmM KymbTypy, 06bl4an 1 COBPEMEHHBIE YCTPEMMNEHMA STUX HAPOMOB, Y4eHbIM U
nonutnkam CLUA npuxoantcA nonararbCA nyib Ha oduumarnbsHele (T.e. COOTBETCTBYIOWMM 0Bpa3oM
OTMUNLTPOBaHHbIE) BEPCUMM MOCKBBI.

oMMMO MCcrnegoBaHmnA COCTOAHNA BUONMOTEYHOrO UM M3OATENbCKOro Aena cpemm pasnimyHbIX
3STHMYECKMX COOOBLLECTB OBYX YMOMAHYTHIX PEMMOHOB (a 3TO KarnMblkK, YAMYPTbI, OCETMHBI, Ye4eHLb
1 MapwunLbl), B pamMKax NpoekTa He MeHblUE BHUMaHWA OyOeT yaenATbCA NPOBEOEHNIO aHanorMyHom
OLIEHKM 1 B COCEMHMX C HaUMOHambHLIMM pecnybnukamm poccumckmx obnactax (Tambosckan, Capa-



ToBCKanA, BopoHexkckana n PasaHckan). Takme ropona, kak KasaHnb, Bonrorpan n ActpaxaHb Ha
NPOTAXXEHWMN BCEN CBOEW OOMION NCTOPUM CIY>XKMUIMU NEPEKPECTKOM KynbTyp. [1eNCTBUTENBHO,
HEBO3MO>KHO HaWTK HW OOHY HauMOHAaMbHYIO Pecnybnuky, B KOTOPOW He Bbina 6kl NpeacTaeneHa
3HauMTENBHAA OOMNA PYCCKOro HaceneHna (MHOrga PycCcKue aaXke COCTaBnAT 6OMbWMHCTBO). TakMM
»Ke 006pasom, H1 B OOHOM POCCUMCKOW 0BnacTi aHHOro permoHa HEBO3SMOXKHO HE BCTPETUTL Npen-
CTaBUTENEN PasMYHbIX STHUHECKUX TPynn. BOT noyemy OBa KpynHelX PEYHLIX MOpTa, TPAHCMOPTHBIX
y3na, obecneuvBatoLmMx B3aMMOOENCTBME HAPOMAOB W KynbTyp, — PocToB-Ha-[loHy n Camapa — 6binm
BbIOpaHbl B KQ4€CTBE MECT MPOBEOEHMA PEMMOHAMNbHBIX CEMUHAPOB.

PECTPYKTYPU3ALNA KOMIMTIEKTOBAHWA: HYacTto eaMHCTBEHHBEIM CPEOCTBOM ANA aMepuKaH-
CKMX Hay4HbIX BMONMOTEK NprobpecT Matepmansl ns pernoHos CesepHoro Kaskasa 1 [1oBomKbA
ABNAIOTCA 0OMEHbI. LleHTparbHble KHUrooOMeHHble opraHmsaumn Mocksel U [leTepbypra, KoTopble B
NpOoLnble rodsl OTBEYanM 3a OCYLIECTBMNEHNE TakMX OOMEHOB (XOTA U He 6e3 TpyOHOCTEN), cTanm ab-
COmMIOTHO HepgeecnocobHeIMK ¢ passanoM Cosetckoro Coto3a B 1991 rogy. AHanormyHo 6esycneld-
HbIMM OKa3anmMCb ¥ OENCTBMA KHUMHBIX AMMEepOB, TPAOMUMOHHO MCNOMb3YEMbIX Hay4YHEIMWM BMBnMoTe-
Kamu OnA KOMMNMeKTOBaHMA Kaknx-mmbo CyLLeCTBEHHLIX POHOOB. W 4acTo eOnHCTBEHHOW ansTepHaTu-
BOW ocTaBancA npaMon obmeH. K cyacTbto, Takaa opma ABMAETCA O4YEHb NPUBNEKaTensHoOM ana
onénmotek NoeomkbaA 1 CeBepHoro Kaekasa, Tak Kak No3BonAeT MM NprobpeTaTh BeIXOOAWME Ha
3anapge nyonukaumm HanpAmyto, Y4TO BbINo abCoMOTHO HEBO3MO>KHO B MPOLUMbIE FOMbI.

B cuny nHtepeca bubnmnotekn KoHrpecca k 6uiBwemy CoBeTckomy Coro3y opraHnsarop npoek-
Ta TatbAHa JTopkosny (Kypatop doHOa cnaBucTukm 1 BoctouHon EBponsl, MemopuansHaa 6nonmo-
Teka CteprmHra npu MenbCKoM yH1BEpCUTETE) YAENAna CyLIeCTBEHHOE BHUMAHWE COBEPLIEHCT-
BOBaHMWIO MpoLecca KOMMNEKTOBaHNA Matepmanamn n3 Bcex pernoHos Poccuimnckon ®epepaumn.
B xone cBoux npouwnsix npnesnos B Poccuio r->xa JTopkoBmy obecneymBana 3akynky marepuaros,
yCTaHOBMMA MHOXXECTBO HOBLIX KaHarNoB KOMMNIEKTOBAHWA YEPE3 3aKyrKy, a TakXe Hanaamna HOBblE
CBA3KM N0 OOMEHY KHUramu 1 NyonmkaumAamm. TOMbKO Takme NpAMbIE CBA3W Aan BO3SMOXXHOCTb 0bec-
NeYnTb NPOLECC KOMMMNEKTOBAHMA BUONMOTEYHLIX (DOHAOOB HOBEIMM MaTtepuanamm n3 Poccumckon
QOepepaumm. INopkosuy 0BHapy>kmna, 4To BNBNMOrpadUHECKNIA KOHTPOMb, OCYLIECTBNAEMBIN KHUXKHOM
nanaTtou, 1, COOTBETCTBEHHO, Nybrinkyeman eto tubnmorpadua ganekn OT NOMHOTL OXBaTa U COBEP-
WEHHO HEe OTpayKaloT Matepuarnsl, BeIXOOAWME Ha nepudepnn, 0COBEHHO B TakmMX PErMOHax, Kak
CeBepHbi KaBkas v [NoBomkbe. MHOrMe nsgarenn NpoCTo He BbIChiNaloT CBOM nybnmkaumm B MOCKBy

anAa perncrtpaunn, a KHu>KHaA nanara He B COCTOAHMM BCE OTCNEnTb.

B bubnmnoteke KoHrpecca CLUA (BK) nposoantca 3HaumTenbHaA paboTta No pecTpyKTypulaumm
npouecca KOMMMEKTOBaHWA, B HACTHOCTW — MO €ro geueHTpanmdaummn. Kak 1 60nbLUMHCTBO aMepu-
KaHCKmx 6mnbnmotek, bK nonaranacb npexxpe BCEro Ha LeHTpanvM3oBaHHbIE MCTOYHUKK 3aKyMNOK 1nn
OBMEHA NPY KOMMIEKTOBaHMM (DOHOOB COBETCKMX Mybrmnkaumi. [ocne pacnapga CCCP BK npuwnocs
NePEKMOYNTLCA Ha MOUCK HOBbLIX MCTOYHMKOB M Ha yCTaHOBMEHME HOBLIX, MPAMBIX cBA3en. B 1990
rogy y4acTHuk npoekta 3puk A [IKOHCOH nocetun 3cTonumto, IaTtemio v uTey anA obecneyeHns
OeueHTpanMsaumm KoMnnekToBaHmna oHaoB no MNpubanTtvke (aHanorMyHo ToMy, 4TO BHINO Npofena-
Ho TaTbAHoM [opkosuy ana Menbckomn 6ubnmotekun). Beero 3a nepuon ¢ 1990 ropa [IOHCOH NoBbi-
Ban c Takumm xxe uenAamm B Poccun, Asepbanmxane, YabekncrtaHe, KaszaxctaHe, Knpruscrane,
TamkurkncTaHe n Ha YkpaunHe. Pesynbratel N0e300oK, NPeanpPUHATHIX MM C LESbIO OpraHnsaumm KOM-
nrnexkToBaHWA, Bbinn onybnMKoBaHsbl B nccnepoBartensckoM otyeTe IREX, KOTopbIM C Tex Nop CTan mc-
MOMb30BAaTLCA B KAYECTBE HeoMULMansHOro odbpaslia oA CcoCTaBneHna NOAOOHOW OTYETHOCTU. He-
OaBHO [IKOHCOH 3aBeplwimnn paboTy Haa OTYETOM MO KOMMIEKTOBAHMIO B CTpaHax bantum, KoTopbii
CKOpO ByaeT onyOrnmMKoBaH.

Hpyron y4acTtHmnk npoekta Mankn HetobepT Tak>ke npoBen Hemarno spemern B Poccun, Mongo-
Be, benapycu, 'pysmmn 1 Apmenunn. Ero nocneaHaA noeaaka Ha Ypan v B 3anagHyto Cubups (Takxe
duHaHcupyemasn IREX), no ntoram KOTopon Tak»xe Obin onybnmkoBaH MCCrneaoBaTeNbCKM OTHET,
3HameHoBana y»xe HoByto asy B mpouecce AeleHTpanm3aumm KOMNNeKToBanmA GoHOos no Poccum
— [0 YPOBHA pecnybnuk 1 obrnacten. Kak B cBoe Bpema J1opKosny 1 [IXOHCOH, HblobepT nMmen Bos-
MO>XHOCTb YOEOUTLCH, YTO NINYHbIE BUSUTHI B OMONUOTEKM U M3OATENLCTBA UIPaOT OrPOMHYIO POTb.
TonNbKO Ha NMMYHLIX NEPErOoBOPax MOXXHO NPEOAONEeTb BCE MNOTEHUMANBHBIE MPENATCTBAA HA MyTK
yCrewHon peanusaumm obmeHa.

B xone cBomx ycnelHbiX aKkecneamumi no KOMMNeKToBaHmo [HKOHCOH 1 HblobepT paspadoTtanm
OnA HUX cTaHaapTHYo nNpouenypy. O6obWan HaKoNNEHHLIM OMbLIT, OHa NO3BOMAET HauMyyLWnM odpa-
30M NPeoAoneTh NoTeHUmanbHbIe NPOBNeMsl, CBA3aHHLIe ¢ 0OMeHoM matepuranamm. OHa abhdeKTVB-
Ha, MOTOMY 4YTO OCHOBaHa Ha OByX (yHAAMEHTanbHbIX MOMOMEHWAX: 3aHUMAIOWMMCA KOMMNEKTOBAHM-
eM CoTpyaHuK 06A3aH 1) NpedBMOeTb NoOOM BONPOC, KOTOPLIM MOXKET 3afaTb eMy NOTeHLUManbHbIA
napTHep no oBMeHy, 1 2) npednaratb COOCTBEHHbIE MaTepuansl anA oOMeHa, Npexkae Yem 3anpatm-
BaTb MHTEPECYIOWME ero matepuansl. YTobel Hanny4wmm 06pas3omM 0BeCneynTb Takon NOAXOoQ Ha
npakTuke, [J>XoHCOH 1 HbtobepT Bcerna 6epyT ¢ cCobom B aKCneamummn No KOMMNEKTOBAHUIO MHAOP-

MaLMOHHbIE NaKeThl (Tak HasbiBaeMble «MHMO-NaKK»). Kaxkabii NOTEHUMArbHLIM NapTHER MO OOMEHY



nornyyaet Takom nakert, 1 Hbto6epT 1 [HDKOHCOH NPOBOOAT CBOEr0 POAa MUHM-MPEe3eHTaumio, 06bAC-
HAA CBOW MPEONOXXEeHNA 1 CBOM 3anpockl. B pesynsrare npakTn4eckmn nocne Ka>kaon Takon MMUHW-
npeseHTaunm hopMMPYIOTCA HOBbIE CBA3M W 3aKMOYAOTCA HOBLIE OOrOBOPLI OOMEHA.

B ocHoBy npemnaraeMoro npoekTa nomnoyxeHa uaea O TOM, YTO KaXKOblM 13 TPeXOHEBHbIX CEMUHA-
poB B PocToBe 1 Camape OyneT pacluMpeHHbIM 1 yCOBEPLIEHCTBOBAHHEIM BOCTPOM3BEOEHNEM TEX
npeseHTaunn, O KOTOPLIX Wna peyb Bhlle. Bo Bpemsa akcneamumm no KOMMNEKTOBaHWIO Ha Ypan v B
3anagHyo Cvbupb HbetobepT 06patvn BHMMaHWe Ha TO, YTO 3HAYMTENBHO BO3POCHO KONMMYECTBO
BOMPOCOB, 3afaBaeMblX Ha ero MUHU-NMPE3EHTaUMAX POCCUNCKMMK BUONMOTEKAPAMN — OO OnbITe
aMeprKaHCKKX KONmner B Takmx 0bnacrtax, kak agToMmarm3auna U KOMMbloTepm3auma BMONMoTe4Horo
fena; o6beMbI, COOEpPKaHme 1 CTPYKTypa YCNyr, KOTOPLIE OKa3bIBAIOT HACENEHUIO OUONMOTEKM
CUWA; ncnonb3oBaHne MHTEPHET-TEXHOMOMMW B NPaKTUKe B1bnMoTeyHon paboTsl. Bo Bpema noesoku
B CpenHioto A3nio [PKOHCOH Takyxe NOABEPIrcA rpamy aHanorMyHbiX BONPOCOB, U eMy MPUWNOCH
NpOYMTaTh HECKOMBKO NEKUMIA OrA CBOMX Komner. Takvm 06pasom, NpakTnka NocnenHnx sKcneamumi
nokasana, YTo OCHOBHOW akUEHT CMeLancaA oT NePEroBopoB 06 0bMeHax (C POCCUMCKON CTOPOHI
OTBET MO 3TOMY BOMPOCY NOYTM BCeraa Obin OAHO3HAYHO MOMOMMUTENBHLIM) K OMMCAHUIO TEKYLLEN

CcuTyaummn B opraHmsaumm tmntnmoteyHoro gena B CLUA, K 06MeHy OnbITOM Mexkay Konneramu.

B cTpemnenmn Hanagnts 0OMEH MHMOPMaLmen 0 NepedoBbiX MeTodax paboThl, KOTOPLIK BCeraa
OOMKeH NpeawecTsoBatb 0OMeHy Matepuanamm, Holo6epT 1 [HKOHCOH paspadoTtany Maeio o NpoBe-
OeHun B Poccum pervoHanbHbiX CEMUMHAPOB MO KOMMNEKTOBaHMIO. OHW OCHOBBIBAIMCH HA CUMbHBLIX CTO-
POHax CBOeW Mopernu (Darke BO3MOXHOCTb NMPOBEOEHWA NEPErOBOPOB OOMH Ha OOMH 3arnoXeHa B
CXeMy 3TUX CEMMHAPOB) 1 NPW 3TOM CTPEMUINUCH M36EeXKaTh HEOOXOOMMOCTH NOBTOPEHWA OOHON U TOM
»Ke MHMOPpMaUUM Ha KaXKOOoW BCTPEYE B KayXOOW OTOENbHO B3ATON Ombnvoteke. B pesynsrare npen-
NOXEHHBIE CEMMHAPBI MO3BOMAIOT CreumManMcTam no KOMMIEKTOBAHMIO COCPENOTOYUTE OCHOBHOE
BHUMaHWE Ha OCOD0 MHTEPECHLIX ANA aMePUKaHCKMX BUONMOTEK Matepuanax, Ha yKpenneHmm nps-
MbIX CBA3EWN, HA U3Yy4EeHWN COCTOAHWA M3OATENLCKOro Oena B pervorHax v T.n. [pun aToM B xode ce-
MMHAPOB UX YHaCTHWUKM NOMyYatoT OOCTATOYHO MOMHOE MPEOCTaBNeHne O COCTOAHMN BUONMOTEHHOIO
pena B CLIA.

|:| [ToCKOBbKY 3TOT MPOEKT y>ke Bbifl YCeLIHO peann3oBaH B OPYrvx POCCUVICKMX ropodax, opraH13aropsl npy
cocTaBrieHuy 3asiBKyM 0cob0 rogyepkHynu UMEHHO npeabiayLmne ycrnexu u BO3MOXKHOCTb MX MOBTOPEHUS, a HEe HOBbIe

3apayn. OgHaKo 3Ty 3afa4yv BriOJIHE ACHbI U3 criegyroujero TeKcrta onncannsa ycrneLwHoro ornbita rio rnposegeHno cemm-

Hapa. COBepPLUeHCTBOBarb KOMITJIEKTOBaHWe 1 pa3BnBarb CBA3N MeXAYy aMepPUuKaHCKUMU v ,OOCCVIV?CKMMM bubnuoreka-

MW B pervoHax.

YOAYHbIN OMbIT MO NPOBEAEHNKO CEMWHAPOB: Braronaps cneuvansHoMy rpaHty IREX
B 06rnacTu BUONMOTEYHOro aena un nHpopmatnkn, HetobepT 1 [IXKOHCOH Nonyymnm BO3MOXXHOCTb
Ha NPaKkTUKE NPOBEPUTL CBOKD KOHLIEMUMIO OPraHM3aumm KOMMIEKTOBAHMA, NPOBOAA CEMUHAPLI B
Xabaposcke 1 B MpKyTCKe Nod pykoBOOCTBOM [latpucum NonaHckmn (MpenctaBnABLEN ONONMOTEKY
["aBancKoro yHneepcuteta). [1oCKonbKy pacCTOAHNA MEXXOY KPYMHbIMM FOPOACKUMU LIEHTPaMKU Ha
[ankHem BocTtoke 1 B Cnbupm OrpoMHbl, a Noe3aku MeXXay HMM 3aTPYAHEHH!, 3T OBa YAaneHHbIX
PErMOHa 0Ka3anmcChb OTNIMYHLIMM NMPOBEPOYHBIMK MOMMIrOHaMM A OTPabOTKM MOen O CEMMHapax no
KOMMNeKTOBaHWO. poBeneHHble Npu rHaHcoBon nodep»xke IREX cemmHapsl B VIpKyTCKe 1 B
XabapOoBCKe OKasanucChb YCNELWHbIMW, BbI3BaIM BONMbLLIOE BHUMAHWE W MO3UTUBHLIE OTKMWMKX B CPEACT-
Bax MaccoBow MHdopmMaumm. o cnoBam aMpekTopa bmbnmuoTekn I ocynapCTBEHHOMO MPKYTCKOro
YHMBEPCUTETA, «CaM aKT, YTo Brbnmotekapun npuexanu nananeka, u3 CLUA, 4To6bl MOMOYL CBOUM
Konneram, BO3pOoaun K »KM3HM BUBNMOTEKM BCErO OBWMPHOro pernoHa BoctouHomn Cnbupn».

B pesynbrare ycnelHbix CEMUMHAP0B B XabapoBCKe M VIpKyTCKe He TOMbKO YCTaHOBUMMCH
XOPOLLIME CBA3K MexXOy Brbnmotekammn. BOT 4TO MMWET B CBOEM OTHETE O HEOABHEW KOHMEPEHLINM
oubnmnoTekapen Bo BnagnmBocToke MecTHbI npeacTtaemTens IREX: «B uenom A BepHyncA ¢ KoHbe-
PEeHUMM C YyBCTBOM, 4TO B Bnbnmotekax [NpuMopba AeNCTBUTENBHO NPOMCXOAAT Kakmne-TO NO3UTUB-
Hble 3meHennA. Korga A NoOMHTEPECOoBancA, Kakan »Ke ABWKyLAaA cuia CTOWT 3a 3TUMKU HEOXKMAAH-
HbIMW COBMIraMu, OTBETHI PA3HbIX NMI0Oen OKa3blBaNMCh NMPAKTUYECKM OOMHAKOBLIMKU — XabapOBCKMI
CemMmHap no KOMMNEKTOBaHWIO. Y MEHA CMOXMIOCH BreyatneHme, 4TO COCTOABLUMNCA B XabapOoBCKe
CemMMHap 3acTaBui MHOMMX Y4aCTHMKOB MOHATb peanbHOCTbL npubnmxatoweroca XXI ctonetna». B
nMcbMe npenctasutena MunucTtepcTea Kynbtypsl PO Hapexxobl LlaxoBown B nognep Ky aHanornyHbIx
cemmHapos B Camape 1 PocToBe roBoputca: «3Tn cemmnHapsl [B VpkyTcke 1 XabapoBcke] okasanm
3aMeTHOe BNMAHWE Ha COCTOAHWE BMBNMOTEYHON PaboThl BO MHOTMX permnoHax Poccum». lllaxosa
TaKkxe Bblpasuna rmyookKyto 6narogapHOCTb CO CTOPOHL MUHUCTEPCTBA OpraHM3aropam CemMmHa-
POB. B Ka4eCTBe BaXKHEMLLENO NMOMOXXMUTENBLHOrO (hakTopa OTMEYAEeTCA, HTO BNEPBbLIE 3@ HECKOMbKO
NeT COTPYOHMKAM PasnmyHbIX OMONMMOTEK LIENMOrO PErMoHa yoanoch cobparbCcA BMECTE AnA 0BCY»XK-
geHnA obLmx Npobrem v 3apady, Bedb HENPOCTAA SKOHOMMYECKaA CUTyaumA B POCCUMCKOM NPOBUH-
UMM NpvBeEna K TOMY, YTO rOCYOapCTBEHHbIX CPEACTB Ha NpoBedeHne NodobHbLIX Che300B He XBaTaeT.



|:| B atom pasgersie cogep>karcA rioJyioXKnTeslibHble OLEeHKN rpenbigyLlero aHasiorm4Horo rpoeKkTa Kak CoO CTOPOHbI

npepgcrasutesisa (f)MHaHCVI,Oy.‘OLL{eIZ oprann3aynn, Tak 1 Co CTOpOHblI OCHOBHOIO pOCCMﬁCKOI'O napTtHepa.

Oba cemunHapa — xabapOBCKMUM 1 MPKYTCKM — MMENW OONrOCPOYHbIN MONOXKUTENbHBIN 3 dEKT:
KoMMnekToBaHne 6uonmotek CUIA maTtepuanamm 13 permoHoB BocTouHom Crnbuvpn n danbHero
BocTtoka sHaunTenbHO ynyHwmnnock. MHOroUMCneHHbIE HOBbIE OTHOWEHWA OOMeHa 3aBA3almMCh C
MECTHbIMK BMONMoTEKaMK Kak y ["aBancKoro yHmsepcuteTa, Tak U bubnmortekn KoHrpecca CLUA.
Kak TOnMbKO UTOrOBLIM OTHET MO 9TOMY NPOEKTY ByHdeT onybnmkoBaH IREX, opyrue Hay4YHo-uccneno-
BaTenbckme ononmnotekn CLIA cmoryT Bocnonb3oBaTbCA cobpaHHom NonaHcku, [IXKOHCOHOM 1
Hblo6epToM MHOpMaUMen OnA YyCTAHOBNEHWA COOCTBEHHBIX MPAMBIX KOHTAKTOB B STUX PErMoHax

C Uenbio ynyyuwexHna paGOTbI Nno KOMMMEKTOBAHWIO COOTBETCTBYIOLWMX (DOHOOB.

B T0 BpemA Kak reorpaduyeckme pacctoaHma B permoHax NMosomkeA n CeepHoro Kaskasa
HECON3MEPWMBI C AaNbHEBOCTOHHBIMU M CUOMPCKMMK, MNONUTUYECKAA CUTYaUMA TaM ropasno MeHee
CcTabunbHa, M pasnnyHbIE NOKanbHblE KOHMMMKTE AENaloT NOE3OKN aMEPUKAHCKMX SKCNepTOoB Hebe-
3onacHeiMi. BoT noyemy yoobHee NOCETUTb HE MHOIO PasHbiX FOPOAOB, a MO OOHOMY KPYMHOMY
ropofdy B LEHTPE KaxkOoro pernoHa. Kpome Toro, Takom nnaH LenecoodpaseH 1 C TOYKM 3perHmnA
fonee pauMoHanbHOro pacxogoBaHMA CPEeACcTB (Y4TO AokasaHo NpedbimyWMMK ABYMA CEMUHapamm).
Ecnu 6bl [Topkoeud, HblobepT 1 [XKOHCOH AOMKHLI ObiNv pasaenmMTbCA M N0 OTAENBHOCTU OTNPaBUTb-
CA B pasHble ropona, obrnact 1 pecnybnmku, oxBaTbiBaeMble AByMA CEMMHAPaMK, TO U (DUHAHCOBLIE
3arparthkl Ha 3Ty aKCneauumio, 1 HEOOBXOOAMMOE BPEMA, N CBA3AHHBIE C STVMM NOe3aKammM MHOrOYMC-
NeHHble NPoBneMsl 6bINK Bbl MOMCTUHE OrPOMHLI. CemMmnHapbl )xe cobupatoT NpencTaBUTenen pasnmy-
HbIX ropoOoB, obnacTen n pecnybmmk Bmecte. OTAEMNbHLIE SKCNEANLIMM MOXHO BbINO Obl CPaBHWUTL C
NoBMen pPoibbl yOO4KOW, & CEMMHAPL! — C NOBMEN C MOMOLUBLIO HEBOAA. ECnW mnaHmMpyemMble cemuHapsl
B Camape 1 PocToBe 6yayT HACTOMbKO »Ke YCnelHbIMK, kKak B XabapoBCcke 1 B MIpKyTCcKe, — TO KX
BNMAHWE PACNPOCTPAHWUTCA Ha T€ PErnoHbl, Kyaa aMepKaHCKMe nCcrnemosarenm ele He gobupa-

nuck — OceTnio, YOmMypTuio 1 Kanmelkuio.

MNAHUPOBAHWME CIEOYHOLLMX CEMUWHAPOB: Korpa pykoBoactso MUHUCTEPCTBA KyMbTYpPb!
Poccunckon Oepepaumm y3Hano o NoAroToBKe HOBOIO NMPOEKTa Mo opraHM3aumm elle aByX CeMmnHa-
POB MO KOMMMEKTOBAHWMIO, COTPYOHWKM OenapTameHTa 61MbnmoTek oTpearnpoBanv CnedyioLlmm odpa-
30M: «Mbl pagsl, 4To TaHA [Jlopkosu4] cobupaeTca opraHnM3oBaTh elle OBa aHanornyHelx [xabapos-
CKOMY U MPKyTCKOMY] cemmHapa B Camape 1 PoctoBe-Ha-[loHy nperkae BCero notoMy, YTo obe

BblIOpaHHble BamMy B KQYECTBE MPUHUMAIOWMX ONONUMOTEKM M3BECTHLI CBOEW OTIIMYHOW OpraH13aumnen
pPadoThl M MMEIDT PEnyTaUM OOHMX M3 CaMbiX MPOOBUHYTLIX B1onmMotek Poccmmn. A BO-BTOPbLIX, Mbl
pambl ele 1 noTomy, 410 oba aTnx pernmoHa — n CesepHbin Kaskas, 1 [NoBOmKbe — BCerga nponsns-
N OFPOMHBI MHTEPEC K BaLUUM MHALMATVBAM M HECOMHEHHO COENaOT BCE BO3MOXKHOE CO CBOEN

CTOPOHbI, YTOObI 3aMNaHMPOBaHHBIE CEMMHAPEI MPOLLMM YCMELHO» .

K coxkaneHnuio, HegocTato4yHoe PuHaHcnpoBanme MHMCTEPCTBA KyNbTYPbl HE MO3BOMAET EMY OM-
natiTb Npuesn BnoénmuoTeKkapen s pasnmyHbix obnacten 1 pecnybnvk Ha cemmHap. BoT noyemy ona
YCMELLHOW peanu3aumnm NpoeKTa Takoe 3HaYeHne MMeeT MrHaHCMpoBaHme co CTopoHsl IREX, anA
TOro, 4To6L NOMOYL COBPAaTLCA POCCUMCKMM Komneram (cm. bromkeT npoekTa). K cyacTbto, 3aTparsl
Ha NPOE3H POCCUNCKMX YHACTHMKOB BHYTPW CBOErO PErMoHa Mo-NpeXXHEMY OTHOCUTENbHO HEBEMMKM
MO CpaBHEHWIO C 3aTpaTtamu Ha OOPOry ANA MHOCTPAaHHLIX rocTen. Tak, anAa hvHaHCMPOBaHNA MPOE3-
0a v NPoXXKMBaHWA B FOCTMHMLE YHaCTHUKOB CEMMHAPOB B XabapoBcke u B VpkyTcke notpebosa-
Nocb BCEro no 3 ThiC. OOMMNApPOB Ha Kaxkabii CeMMHap (B Ka4eCcTBe CBMAETENLCTBA TOr0, HACKOMbKO
TAXKENa MUHAHCOBAA CUTYaUMA, MOXHO BbINO Obl NPUBECTM CRemyoWwMi NpUMepP: ABE GUOMMOTEKN B
MpKyTCKOM 0B6nacTt He CMOIMK KyniTb BUNETHI HA NOE3A ANA CBOMX COTPYAHMKOB OaXKe Mpw YCMNOoBWM,
4TO 3TV AEHBLIM NOTOM MM ObinNK Bbl BO3MELLIEHLI). [INA TOro YToBkl y4ecTb 9PDEKT MHDAALUMMU U UHbIE
BO3MO>KHbIE MOBLILLEHWA LIEH, B DAHHOM MPOEKTE 3anpalmBaeTcA (MUHAHCUPOBAHNE KaXKOOro Cemu-

Hapa B pasmMepe 3 800 nornapos.

YINYYLLEHVE CTAHOAPTHOW NPOLEOYPbI CEMUHAPOB: a ocHOBE NPaKTUYECKOro OnbiTa,
MOMNy4YeHHOro B Xode CeMnHapoB B XabapoBcke un Mpkytcke, HetobepT 1 [I>KOHCOH BHECTIM HEKOTOPLIE
N3MEHEHWA B MPEONOXKEHHYIO MMM »Ke cxeMy. OOHO U3 TakMX M3MEHEHMIN KACAEeTCA YBENWMYEHMA YMcna
OOKMag4umKoB. Tenepb BNePBLIE NPENOCTaBNAETCA BO3MOXHOCTb MPUBMEKATb B KAYECTBE OOKNaO4MKOB
ObIBLUMX CTUMEeHOMaToB [porpamMmbl B 06nactn GMbnmoTekoBedeHna 1 nHopmaTnkuy, peanmsyemon IREX
B pamkax AKTa B nogdep»kky ceobombl (Freedom Support Act — FSA). YoauHeiv 06pasoM CroXxmnnoch
TakK, YTO B YMCIE NEPBLIX BbIMYCKHWKOB OAHHOM MPOrpamMmbl ECTb 1 OBa GMONMOTEKAPA M3 OXBATbIBAEMBIX
MPOEKTOM PErMoHoB: 310 MpnHa BepeckyH (Gnbnmoteka KybaHCKoro rocygapCTBEHHOIO YHMBEPCUTE-
Ta, KpacHonap, Cesepo-Kaskasckuit perioH) un Iliogmmna Cepebix (6ubnmotekaps LieHtpa CMA 13
Camapsl). O6e oH1 Bo3BpaLLaoTCA NOCne BhinycKka B CBOM ropofda B ceHtAdpe 1995 ropa, 1 obe
y>Ke BblCKasanv 3aMHTEPEeCOBAHHOCTb B NMPEe3eHTauUmMmn CBOMX OOKNaOoB B paMKax CEMMHAPOB. ITO
npencTaBnAeTCA MoeanbHbIM COYETAHMEM: POCCUCKME BMOMMOTEKAPW PaCCKasbiBaOT CBOM Konneram-
COOTEYECTBEHHMKAM 06 opraHmadaumnm émbnmotedHoro gena B CLUA Ha ocHoBe COBCTBEHHOMO OMbiTA.



Opyrve npennaraemele yryyweHA B CXeMe NPOBEOEHNA CEMUHAPOB KacaloTcA (MOpPMbl NpeseH-
TaUMnm amepPrKaHCKMX CneumanmctoB. [IKOHCOH 1 HbloBepT MMEnn NpeKpacHytd BO3SMOXHOCTb
npoBepuTL cedA B XabapoBcke 1 MpKyTCKe 1 Tenepb OOCTAaTO4HO XOPOLLIO NPeACcTaBnAT, Kakme
BBICTYMNEHNA ABNAIOTCA HaMbonee OENCTBEHHBIMUA M MHTEPECHBIMM ANA POCCUNCKNX YHACTHUKOB.
BrnarogapA TakoMy onbITy NpeacTaBMTenAam pervoHos [MosomxeA n CeepHoro Kaekasa noeeseT:
OHW MPUMYT yyacTue B elle Bonee yCnellHbIX CeMMHapax.

MPEONATAEMAA CTPYKTYPA CEMUNHAPOB: OKOHYaTeNbHbIM BApPUaHT NporpamMmbl Kaxkgoro
ceMmnHapa BydeT onpeneneH y>Ke nocne cornacoBanna C POCCUUCKUMKU KONneramMn. Tem He MeHee

npenbiOyLmMiA OMbIT MO3BONAET COCTaBUTL NMPEdBaPUTENbHBIN NMPOEKT MPOrpaMMbl y>Ke ceryac.

Camapa: 13-15 ceHTAbBpA 1995 roga
PocTtoB-Ha-[oHy: 19-21 ceHTAGpA 1995 roga

MepBbIN OeHb
YTpo: BBedeHWe, LUenu 1 3anayv cemvHapa

0030p NPaKTUKM MEXXOYHAPOOHLIX KHMXKHBIX OOMEHOB

ansTepHATVBHLIE MCTOYHVKM KOMMMEKTOBaHWA (KHWXKHBIE OVNEps!, M30aTenscTea)
Beuep: MeXOnbnmoteyHble 0OMEHbI

BO3MOXKHbIE BapMaHTsl (OMHAHCOBOW MOOOEPKN OMOMMOTEK

(rpaHThl, KHXKHBIE MOXKEPTBOBAHWA)

BTtopown neHb
YTpO:  MCMOMnb3oBaHWe 3MeKTPOHHOW MOYTHI

BO3MOXXHOCTK VIHTEpPHETA

OCHOBHbIE HanpasneHns asTomaTmaaumm GruénuoTex

karanoru “on-line” n ctaHpapTsauma GmbnMorpaduyeckmx Mopm
Beuep: vHOMBMOYyanbHele BCTpeUn 1 6ecensbl

(TEeHoeHUMM KHUromsgaHnaA, KOHKPETHLIE NPOBNeEMbl BUOMMOTEK)

TpeTtun geHb
YTpo:  oblme TeHOeHUMN KHUroM3gaHua
obLme npobnembl BNOMMOTEK

Beuep: Bonpoch 1 OTBETHI

3aBeplieHre paboTsl (BbIBOALI, NOOBEAEHWE UTOrOB)

Bce amepukaHckme yqacTHuku: TlopkoBud, [XoHCOH 1 Hblo6epT — cBOGOOHO rOBOPAT MNO-PYCCKY,
4TO MO3BOMNUT MM MPOBOANTL BCE CEMMHAPLI MONMHOCTLIO M TOMBKO Ha PYCCKOM A3biKe. ITO 03HAYaEeT,
4TO BCE 3arnnaHMpoBaHHOe BpeMaA OydeT OTBEAEHO Ha OMCKYCCUM MO CYLIECTBY OOCY>KAaeMbIX
BOMPOCOB, 6€3 HEOHXOAMMOCTU MOMOBUHY BPEMEHW BLIAENATL Ha nepesofd. W JTopkoBuY, 1 [IXXOHCOH,
1 HbloBepT y>Ke He OOuMH pas BhICTyNarm ¢ aHanornyHeiMm NpeseHTaumaMm Ha Temy BnbnmnMoTeqHoro

gena, v NpoBefeHne OaHHbIX CEMUMHAPO0B He BYOET NPENCTaBnATb ANA HAX OCOBbLIX TPYOHOCTEN.

B xope nogrotoBuTeEnbHOM paboThl ByOeT yTBEP)KAEHA N 3apaHee pasocnaHa BCEM yYaCTHMKaM
OKOH4YaTernbHaA nporpamMMa cemuHapa. B 6onbLon cteneHn ToT NakeT MHDOPMAaLIMOHHBIX MaTepuarnos,
KOTOPLIN aMeprKaHCKME SKCNepTsl MPMBE3YT ANA pasaaqm POCCUMCKUM Komneram (CM. npunaraembiii
CMMCOK), BYOEeT 3aBMCETb OT OKOHYATENbHO OOPMIIEHHOM NPorpaMmbl. [laHHaA nporpaMma npeano-
naraeT NpuCyTCTBME BCEX YHACTHMKOB MOYTM HA BCeX 3aHATMAX. BO BTOPOW NONOBMHE BTOPOro OHA
ITopkosuy, [DKOHCOH 1 HbtoOepT OyayT NPOBOOMTL MHOMBMAOYAlNbHbBIE BCTPEUM 1 Becenbl C yHacTHUKa-
MU, KaxKOpl BCTPETUTCA C HeThlPbMA POCCUNCKUMMKM KoMneramn (kaxkgaA 6eceda — No OOHOMY va-
Cy), 8HauuT, BCcero npovaeT 12 BcTped. PopMbl Taknx Hecend M OTYETOB MO HUM yxxe pasdpaboTaHbl
[>xoHCOHOM 1 HbloBepTom B xoOe mx npedblidylumx noe3nok. CobpaHHanA B Xxoge STUX BCTPeY MH-
dopmMaumA NAXKET B OCHOBY KPaTKOro nyTeBoauTensa no tnbnuorekam pernoHoB CesepHoro Kaskasa
1 IOBOMKbA 1M BOMOET COCTABHOW HACTbIO B OTYET MO MNPOEKTY OpraHn3aLmi KOMMINEKTOBaHWA, KOTOPbIN
6ynet onybrnmkosaH IREX B kKa4yecTBe MTOMOBOIrO OOKYMEHTA.

POCCUMNCKUE YYACTHUKMW: MpuMepHo 26 Npeactasmntenein GMbrmoTek CooTBETCTBYIOWIEro
pervoHa 6yayT npurnaleHsbl Ha Kaxkaei cemmHap B Camape 1 B PoctoBe. POCTOBCKM cemmHap
npomnaeT Ha Base PocToBCKOM 06NAaCTHOM rOCYOapCTBEHHON Hay4YHOM OMBNMOTEKN. B HEM npumyT
y4yacTre NpedcTaBuUTENM HayYHbIX OMOMMOTEK M3 cnepytolmx roponos: Poctos, Ctasponons, Kpac-
Hopap W AcTpaxaHb; 13 pecnyonuk: Kanmelkua, Kapadaeso-Hepkecud, VIHrywetuns, Ageiren, HYeuxa,
CeepHana Ocetna, KabapanHo-bankapwua n [JarectaH.

Camapckun cemuHap coctoutcAa Ha 6ase Camapckon 06nacTHOM YHMBEPCarnbHON Hay4HOM

ouonmotekn. B kayecTee Y4aCTHMKOB npednonaraeTcaA npurnacuTb I'IpeﬂCTaBl/]TeJ'lelZ prI'IHelZLUVIX

Hay4HbIX BMONMOTEK TakMx ropodos, kak Camapa, Capatos, Tambos, Bonrorpan, BO3MOXXHO,



PAasaHb, YnbAaHoBCK 1 OpeHBbypr. Takxe OyoyT npurnalieHsl NpeacTaBUTenn HayyHbix OGUBNMOTEK M3
pecnybnmk Mopposuu, Yyeawum, bawknpun, Mapui-On, Yamyptum 1 TatapcTaHa. MNonHbIn Cncok
BCeX OMBMMOTEK, NpeacTaBUTENEN KOTOPLIX NMaHMPyeTCA NPUIMAacuTb Ha CeMMHap, NPVBEOEH B

OOHOM 13 I'IpVIJ'IO)KeHVIl;I K HACTOALLlEeW 3aABKe.

B cpenHem, kaxxgaa n3 BuibpaHHbIX B1bnmnoTek OyneTt npeacTaBneHa aByMA COTPyOHUKaMKM: aun-
PEKTOP (MM 3aMeCTUTENb) M OTBETCTBEHHLIN 38 KOMMIEKTOBAHME M/UM 38 MEXOMOMMOTEYHbIE
0BMeHbI. B xope cBomx npedbioywnx NPOEKTOB OpraHn3aTopsl yoeamnmcb, YTo ana ycnexa Heobxo-
OvMbl ABa (hakTopa: BO-NEPBLIX, PYKOBOACTBO (OMPEKTOP) BUONMMOTEKN OOMKHO MONOMMUTENBHO
OTHOCUTbCA K MOEE MEXOYHAPOOHOro KHUroobMeHa, 1 BO-BTOPLIX, PabOTHMK OMBNMOTEKN, HEMO-
CPEOCTBEHHO OTBEYAIOWMI 38 KOMMNEKTOBAHWE W/ MEXOMONMOTEUYHBIE OOMEHDI, TAKXXE OOMKEH
nogoep»xuneaTh 970, MO0 UMEHHO STOMY HEMOBEKY MPUOETCA BECTU EXXEOHEBHYIO NPAaKTUHECKYIO
paboTy No peanv3aunm OOCTUrHYTHIX CormaweHni. YcnewHsle 0OMeHbl BO3MOXXHbI, TOMbKO eCrn
MPUCYTCTBYET NOAAEP)KKA CO CTOPOHBI MIMEHHO 3TUX MWL, ITO OCOBEHHO BaXKHO AnA OGMONMoTEK
CeBepHoro Kaekasa v [oBomKkbeA, roe noeA npAMbIX 0OMeHOB MatepmanamMmn ¢ 3apyoexxHsIMm
onénuoTeKkamm elle cpasHUTENbLHO HoBa. [o 1991 roga eQMHCTBEHHBIMM OMONMOTEKAMM, KOTOPLIM
CoBEeTCKOE NpaBnUTENLCTBO paspelano MMETb NPAMbIE KOHTaKTLI C 3anaaHbIMM Konneramm, Obinm

YHMBEPCUTETCKNE Brndnmnotekn Kasanm, BopoHerka n PocTtosa.

Kpome ynoMAHYTLIX BhiLLE NPEACTaBUTENEN KPYMHbIX HAaYyYHbIX BUONMOTEK COOTBETCTBYIOLLMX
PErMOHOB, B CEMMHAPAax TakyKe MPUMYT y4acTue M3BECTHLIE B OMONMOTEYHBIX Kpyrax SKCnepThl. 3710,
B 4aCTHOCTW, -H Ky3bMUWH, pykoBoauTEnb Ynpasnenma onbnmorek MuHnctepcrsa Kynbtypsl Poccui-
ckon Mepepaunm, KOTOPLI BYOET MM y4acTBOBaTb Cam, N OenermpyeT CBOero NpeacTaBntena. 310
Takxe O-p Muxaumn JleBHep, AMPEKTOP MOCKOBCKOro NpeacTaBmtensctea bubnmnorekn KoHrpecca
CUIA, koTopbi NpreneT Ha cemmnHap 3a c4eT camon bK. Ero ponb 6yaeT 3aknio4atbcA, C OOHOM CTO-
POHbI, B 0BECNEYEHMN OPraHn3aLUMOHHLIX aCNEKTOB, YTOOL aMEPUKAHCKME SKCNEPTLI MMENM BO3MOX-
HOCTb BCE BHMMaHWe COCPEenoTOUMTb Ha CyLleCTBe 0BCY»KOaeMbIX BOMPOCOB, a C OPYron CTOPOHLI, OH
CMOKET BHECTM 3HAYMTENbHLIN BKNAA M B paboTy CEMMHAPOB MO CYLIECTBY, MOCKOMbKY MMEET COMmma-
HbI4 OMbIT B OpraHmaaummn padoTbl N0 KOMNNEKTOBaHMO B Poccuu. [1-p leBHep nobuiBan B ABYX SKCMe-

OMLIMAX MO KOMMNEKTOBaHWIO, MPEANPUHATLIX HbIoBEPTOM, 1 yKe 3HaKOM C KOHLIEMNLIMENn CEMMHAPOB.

AMEPUKAHCKWE YYACTHUKIN: MemopuansHaa 6ubrnnoteka CteprimHra npu Mensckom yHi-
BEPCUTETE BMNOMHE ECTECTBEHHO ABMNAETCA OA30BbLIM YYPEXXOAEHWEM ONA NPOBEdeHVA NoJoOHOMo

NpOeKTa B CUry OrpPOMHbIX hOHOOB MaTepunanoB 0 Poccuun. M, KOHEYHO, OTIMYHLIM NAapPTHEPOM ABMNA-
eTcA bubnunoteka KoHrpecca CLIA ¢ ee cambiM 6onbliMM B AMEpUKe PYCCKUM (DOHOOM.

Tpu aMeprKaHCKUX yHaCTHUKa — opraHnsaropa nNpoeKTa obnafatoT BHICOKUM YPOBHEM Npodec-
cnoHanmama. TatbAHa Jlopkosuy ¢ 1989 roga ABNAETCA PYKOBOOAMTENEM OTAENEHMA CNaBUCTUKM U
BocTtouHon EBponkl ogHOM 13 nyywmnx 6nbnmotek B ctpaHe — MemopuansHon 6ubnmotekn CtepnmHra
npu Venbckom yHusepcuteTe. OHa OTBEYaeT 3a passuTvie JaHHOro hoHOA B LIENoM, a 3Ha4nT — 1 3a
oTb0opP, NPUobpPeTeHWe 1 NepPBMYHYIO0 0OPAaABOTKY Marepunanos, a TakXXe 3a npenocTasneHne Heooxo-
OMMbIX YCNYT NpenodaBarenaM U CTydeHTaMm, a Takxe nccnegoBarenamM CO BCero mupa. B ee nogum-

HEeHMN HaxodATCA NATb YenoBeK.

Bcero crax pabothl r-xu lopkosmy Brbnmotekapem no HanpaeBneHno CNaBUCTUKM HACUMTEIBAET
25 net. OHa Bbina Tak)xe pykoBoOMTENEM OTAeNna Karanornsauum GMénmoTekn yHMBepcuteTa Litata
ArnoBa. AKTMBHO y4acTBOBana v y4aCTByET B OEATEMbHOCTN Kak AMEPUKAHCKOW BUOMMOTEYHON acCco-
umaumm (OBa>kdel BO3rnaenAna Cekumo cnaBnucTnkm  Boctounon EBponel, 6bina YneHoM MHOroumnc-
MEHHbIX KOMUTETOB), Tak U Accoumaumm pasBUTUA CNaBUCTUKK (PEryNAPHO y4acTBYET B OpraHmM3aumm

1 BEOEHUM KOHMEpPEHUMI).

Mawkn Hbto6epT Nonyymnn HEOUEHUMBIM OMbIT BO BDEMA CBOMX HEOOHOKPATHBIX SKCNeanuUmmn no
KOMNnekToBaHuio B 3anagHyto Cubups, duHaHcnpyembix IREX. HetobepT TecHo cotpynnmnyan ¢ bun-
nn Oukom (IREX/MockBa) no cocTtarneHumio 0630pa NPaKkTUKM MCNONb30BaHWA SNEKTPOHHON NOYTHI B
CoBeTtckom Cotose. Bce 310 N03BOMAET C YBEPEHHOCTLIO CHATATL €ro OTNIMYHON KaHOMOaTypow anA

npoBenexnna 3annaHnpoBaHHbIX CEMNHAPOB.

OpuK A. [IKOHCOH XOPOLWO 3HAKOM C BO3MOXHOCTAMM MPUMEHeHMA IHTepHeTa B 06nactu
BMBnMoTeyHoro gena un nHpopmatnkn. B 1993 rogy oH nonyumn rpanTt IREX B pasmepe 10 ThiC.
ponnapos CWA Ha cospanne ceTun, obbeamHatowen 6ubnmMoTekn cTpard bantum n nx nons3osarenew,
n3BeCTHOM nod HaseaHveM «BAIT-MHDO». Kpome aToro, y Hero umeeTtca OnbIT OpraH13aumm cemu-
HapoB Ha Tepputopum BeiBlero Coeetckoro Cotosa. B noHe 1993 roga 3. [IH>KOHCOH Bbin rmaBHbIM
OpraHM3aTtopoM CemvHapa anA naprnameHTCKMx GnbnmoTek cTpaH bantumn, KoTopbin huHaHcupoBarn-
cA VlccnemoBarensCkuUM LIEHTPOM MO BONpOcaM naprnameHtapusma npu bubnmoteke KoHrpecca
CLUA 1 B KOTOPOM MPUHAMKM y4acTWe NpeacTasuTeny BMBNMoTek 1 MHPOPMAaUMOHHLIX CRy»XO napna-
MEHTOB 3CTOHMM, J1atBum, Intebl, MNonblum 1 Berrpum. B centAbpe 1994 roga aHanoruyHbIn cemmHap



Obin MM NpoBeneH B bynanewTe ¢ yyacTMeM NpencTaBuTenemn BCex CTpaH, C KOTOPLIMX COTPYAHUYaeT
McenenoBarenbckmii LeHTP BK, BKkmovaa Tpu ObiBLUME NMPMOaNTUACKME pecnydbnmkm n POCCumnckyto
QOepepaumio.

B uenax nogpo6Hon npopaboTKu npeanaraeMoro B aHHOW 3aABKE NPOEKTa ero OpraHmMsaropbl
BCTPETUITMCh B paMKax HedaeHO cocToAsllenca B Ounagensdum exkerogHon KoHdepeHummn Amepu-
KaHCKOM BMOMMOTEYHOM accoumaumm, a 3aTemM COormacoBbiBany getany NpoeKTa no SNeKTPOHHON
no4yte un no dakcy. M Iopkosumd, n [DKOHCOH, 1 HblobepT y>ke padoTanv BMecTe U paHblle. Bece
OHM BbINM yHacTHMKammn Paboyen KOHMEPEHLIMM HE3aBMCUMOW COBETCKOM Nnpecckl B Mockee B 1992
rogy, B 3TOM »Ke rofy BMECTe noceLlany pasnuyHble COBETCKME yuperkoeHua (Hanpumep, LleH-
TpanbHeIM BUBNMOTEYHBIN KOonnekTop B Mockse). JTopkoemy 1 [1)KOHCOH Tak>ke BMeCTe paboTanv B
CEeKUMM MO KOMMMEKTOBaHWIO MaTepuanamm no bantum B pamkax KoHdepeHumn Terra Baltica B To-
poHTO, Kanapna.

Hbto6epT 1 [I)KOHCOH NOCTOAHHO B3aMMOLOENCTBYIOT B paMKax CBOMX NPOMECCHOHAbHLIX 00A-
3aHHocTen B bubnmoteke KoHrpecca. [KOHCOH ABNAETCA OOHWMM M3 OBYX CTapLUMX CneumManmcToB
MO KOMMMEKTOBAHWMIO, OTBETCTBEHHbBIX 3a MOMYyYEHMEe MaTepuarnosB ¢ TeppuTopui Oeieluero CoBETCKO-
ro Cotosa. NockonbKy ero konnera, BTOPOW CTapLUMi cneumanicT B OCHOBHOM 3aHMMaeTCA CBA3AMM
C LUEHTPan1M3oBaHHsLIMKU UCTOYHMKaMK koMMnekToBaHmA B Mockee 1 CaHkT-INeTepbypre, [>KOHCOH
OCOOEHHO XOPOLLO 3HAKOM C CUTyaumen B ObIBLUMX COIO3HBIX PECTYONMMKaX U POCCUUCKUX PErUOHAX.
Hbto6epT — oovH 13 BedylWmMx COTPYAHWKOB CMPaBOYHOrO OTOENa, OTBETCTBEHHBIM 3a MPEeAOCTaBNeHve
nHbopMaumm no BeiBwemy CoseTckoMy Colo3y. Ero 06A3aHHOCTLIO ABMAETCA TakXKe KOHCYMETUPO-
BaHWE B OTHOLLUEHWN PYCCKOASLIYHBIX MaTepUarnos: Kakne U3 HUX crnegyeT BKoYaTb B oHab bro-
nuotekn KoHrpecca. HetlobepT 1 [DKOHCOH paboTatoT BMECTE C TEX CaMblX NMop, Kak oba ABNANMUCH
ydaCTHUKaMW NPECTUHOM NPOrpamMMbl CTaXKMPOBKK NMpu brbnunoteke KoHrpecca. Xota ux obAsaH-
HOCTW B pamKax npennaraeMoro B JaHHOW 3afABKe MPOeKTa HEKOTOPLIM 00pa3oM NepeceKaloTes,
TEM He MeHee Domnblon 06beM pPaboThl MO OpraHM3aumnm 06OnX TPEXOHEBHLIX CEMMHAPOB B [1oBon-
Xbe 1 Ha CeBepHoM KaBkase genaeT HeoOXOOMMbIM yHacThe Ux 0BoMX B KA4eCTBE NMOMOLLIHMKOB
TaTbAHbl Jlopkosuy. [pu aTOM 3atpartkl Ha Npoesa [>KoHcoHa B POCCHio M 00paTHO He BKIlOYaloTCA
B CMETY MPOEKTA, TaK Kak OH B MoOOM cnyyae noedeT B Poccuio no genam brubnmnotekn KoHrpecca
W Ha ee cpencrea.

OPYTME BO3MO>XHbIE AMEPUKAHCKHWE YYACTHUKWU: NHdbopmauronHoe areHtctso CLUA
(USIA) n IREX 3anHTepecoBaHbl B NpurmalleHn CBOMX NpeacTaBuTenen anAa y4acTuA B PErMoHarnbHbIX
CemmHapax no KOMMNEeKTOBaHMIO — 3a X COBCTBEHHLIM cyeT. USIA npoBoamnT 60MbLUYIO NporpammMy
MO Y4PEXXOEHMO AMEPUKAHCKMX LEHTPOB MPU YHEOHLIX U Hay4YHbIX OMONUOTEKAX B Pa3NMYHLIX Pervo-
Hax Poccum. IREX 0CcoBeHHO 3anMHTepecoBaH B PasBuUTUM NPOEKTA, CBA3AHHOMO C SMEKTPOHHON
MOYTOM, YTO ABMNAETCA OAHMM M3 pacCMaTpVBaEMbIX Ha CEMMHapax acrnekToB. Kpome Toro, B Havane
ceHTAbGPA 1995 roga IREX nnaHmpyeT OTKPbLITb HEOOMbLIOE NPENCTABUTENBCTBO B POCTOBE, YTO

MOXKET OblTb NOMNe3HbIM OnA OpFaHMSaLlMOHHOl;l noaaep>Kkn CeMNHapOB.

MIAHNPOBAHWE: HeoduumanbHO padoTta no ninaHMpoBaHUIO CEMMHAPOB Y >KE Havanach.
B cuny Toro, 4To opraHnsauma OByx TPEXOHEBHbLIX CEMMHAPOB Ha PACCTOAHMKM TPebyeT BONbLLIOW
NOArOTOBUTENBHOM W OPraHM3aTopCKon paboThl, COrmacoBaHnA U B3aMMOOENCTBMA, Takana AeArenb-
HOCTb HA4YHETCA cpasy »Ke B crydae NpuHATUA IREX NONOXKMTENBHOIO PeLleHrA O (GUHaHCMPOBaHNN
(roe-to B MapTe 1995 roga). K cyacTbio, 6OmMbLUYo MOMOLLL OpraHn3aTopam NpoeKTa CMoryT okasaTb
o-p IeHep (npenctasutens BK B Mockee), a Takxe r-H KysbMuH 1 r->xa laxosa (MyHUCTEPCTBO
Kynbtypbl P®). Takxe yaayHo, 4to [IxoHcoH 1 HetobepT npredyT B MockBy B deBpane 1995 roga
no gpyrov nporpamme budnmotekn Konrpecca CLUA 1 cMoryT napannenbHO Havatb KOOPAMHALMOH-
HYIO OEATENBHOCTL MO OpraHM3aumMmM caMmapCKoro 1 POCTOBCKOIO CEMMHAPOB.

Kpowme Tpex OHeW, 3annaHMpOBaHHbIX Ha NPOBEOEHNE KaXKOOro CeEMmMHapa, NpeayCMOTPEHbI
Tak>Xe noarotoBUTENbHbIE NOE3NKMN OPraHn3aTtopoB B PErMOHbI [NoBomKba n CeBepHoro KaBkasa.
Hw>xe npvBeneH NpMMEPHbIA MNaH MEPONPUATUIA MO peanusaumm NpoeKTa.

|:| B panHOM pasfersne 3asBKU COOEPXKUTCSA YETKWV r/1aH MepOrnpUATUN C yKa3aHUeM CPOKOB.

MPEOJTATAEMbIV MNAH NOE3OOK AMEPUKAHCKUX YYACTHMKOB:

9-10 ceHT. 1995 (cyb6., BOC.) MNepenet n3 CLLUA B Mockay
10-11 ceHt. 1995 (BOC., NOH.) MNepeesn n3 Mockebl B Camapy Ha noesne

12 ceHt. 1995 (BT.) MNoprotoBka cemnHapa B Camape

13-15 cent. 1995 (cp.-nAT.) CemuHap no KomnnektosaHuio B Camape
16 ceHT. 1995 (cyb.) 3aBepuieHne padboTel B Camape

17 ceHt. 1995 (BOC.) MNepeesn ns Camapsl B POCTOB Ha noespne



18 ceHT. 1995 (MoH.) NogroToBka cemuHapa B PocToBe
19-21 ceHt. 1995 (BT.-4eT.) CeMurHap no KoMMnekToBaHuo B Poctose
21 cent. 1995 (nAT.) 3aBepLlerne paboTsl B Poctose

23-24 ceHt. 1995 (cy6., Boc.)  [lepeesn n3 PoctoBa B MOCKBY Ha noesge
25 ceHt. 1995 (noH.) MepeneT n3 Mockesl B CLUA

OBMEH VMHO®OPMALMEWN: Ecriv 6yneT NpuHATO NOMNOMMUTENBHOE PELeHe O (UHAHCHMPOBaHM
NpPOEKTa N0 OpraHM3aumMn KoMNNekToBaHuA B pernoHax CesepHoro Kaskasa v [oBomkbA, ero op-
raH13aropbl NPednpPuUMyT BCE BOSMOXXHbIE YCUMWUA MO MHPOPMUPOBAHMIO O €0 pesynbratax U Oaxe
MO BOBMEYEHMIO B HErO BCEX 3aMHTEPECOBaHHBIX CNaBMcToB M3 Apyrnx omdnmotek CLUA. CnenyA
NPUMEHABLUENCA paHee [IXKOHCOHOM u HbloBepToM NpakTuke, r-xa JTopkoBuY Yepes aneKTPOHHYIO
MOYTY Pa3MecTUT MHMOOPMaLMIO O NMPOEKTE N O CeMUHAPax No KOMMNEKTOBAHWIO B MH(DOPMALMOHHON

CETU aMepuKaHCKMX Brnbnmotekapen-cnaBncTos Slavlibs, roe npeanoxunt okasats nodoe

copenctane. Hanpumep, Bo Bpemsa cBoux akcnegnumn B CpenHioto A3unio [I>KOHCOH Be3 Tyaa nMcbMa

oT GMBnMoTekn apBapACKOro yHMBEpCUTETa M CONENCTBOBAN PAMdY APYrMX HayYHbIX GUONMOTEK B

YCTaHOBMEHUN NP AMbIX CBA3en C BUONMoTEKaMM 3TOrO peFMOHa).

Mo 3aBepleHnn npoeKTa ero opraHM3artopbl NOAroToBAT WTOrOBbIA OTHET B COOTBETCTBMM C MOAE-

Mbto, paspaboTaHHon [XKOHCOHOM B peayrsrare ero akcnemmumn B CpenHiolo Asnio 1 onyonmkosaH-

Hou IREX. B aTOT oT4eT ByneT BKMioyeHa BCA MHMOPMauUMA, cobpaHHan B Xoae NpoBeneHnA OByxX ce-

MMHAPOB, NpuyemM 0coboe BHMMaHWe ByAeT YAENeHO COCTaBMEHMIO NOMHOMO CnmMcka BCex BUbnmoTek
COOTBETCTBYIOLMX PEMMOHOB C NMOOPOOHOM KOHTAKTHOM MHOopMaLmMen. 3ta ke nHhopmMauma éynet
pacnpocTpaHeHa 1 B aNEKTPOHHOM Buae Yepes ceTb Slavlibs. OpraHm3aTtopbl npoekTa OyoyT Tak-
YK€ TECHO COTpYyOHMYaTb CO cneunanuctoM no nyonukaumam IREX, 4To6bl Kak MOXHO CKopee noaro-

TOBWTb MeYaTHyto BEPCUIO MTOrOBOIro OTHETAa.

KpOMe TOro, 410 BCA CO@paHHaH MHMOPMaLMA O TEKYLLEM MONOXKEHUM Oen B BMonNMoTeKax u

nanatenbcTBax CesepHoro Kaskasa v [NoBomkbA ByOeT WMPOKO pacnpocTpaHeHa, opraHM3aTops

Takke obecneyar nomnHyto Katanormsaumo B CBOMX BMBMMOTEKAX TEX MaTepManos (MPENMYLIECTBEH-

HO MOHOrpaduin 1 CEPUMHbLIX BbIMYCKOB), KOTOPbLIE BYAYT UMM NPUODPETEHLI B XOOe Noe3akn y 6uo-
nMoTeK perviorHa. Karanoru kak Hay4Hon 6ubnmoTekn MenbCckoro yHusepcuTeTa, Tak v Brbnmoreku
Konrpecca CLUA moxHO Hant B OCLC n B Opyrunx 6asax gaHHbIx, TakuMm 06pasom, nHdopmauma
O HOBbIX MeYaTHbIX NPMOBPETEHNAX CTaHEeT 0BLWEenoCTyNHOM. [TOCKOMbKY 06e BUOMMOTEKM YHaCTBYIOT

B NPOrpamMme MexombnmoteyHoro oomeHa n sammcteoBarui (ILL), yveHble B mobon Touke CLUA
nonyyaT BOSMOXHOCTb 3aKka3saTb BHOBb MPUOBPETEHHBIE MaTepMarbl B CBOMX MECTHLIX OMONMOTEKAX

6e3 HeoHBX0AMMOCTM NNYHO NpMe3>KaTb B Hbto-XerBeH nnv B BalmMHITOH.

|:| nOCKO/'Ibe obLyas CTOMMOCTb MpoeKTa HeBeJlKa M OCHOBHas 4acCTb 3atpart napgaet Ha ornjary rnepee3gos,
6rogxer rpoeKTa focTaro4yHo I'IDOCTOIZ, HO O4Y€eHb KOHerTHb/ﬁ. 3anaTbI pas3HeceHsbl rno pasgernam «Me)KﬂyHapong/e

nepeesfbl», <<BHyTpeHHMe rnepeesfbr» 1 <<CyTO‘-IHbIe>> v rnpuBepfeHbl B pac4yeTe Ha OHOro y4actHuka.

BIOXKET NMPOEKTA

AMEPUKAHCKWE YYACTHUKM:

lNepener CLLA-Mocksa-CLUA (O»oHcoH npnenet B MockBy paHee 1o gpyrov nporpamme)
- $1300 x 2 yyacTHuka = $2600

lNpoesg Ha noesgax Mockea-Camapa-PocTtoB-MockBa
- $250 x 3 yyactHuka = $750

CytouHble B PoctoBe n Camape
- $100 B neHb x 13 gHeit x 3 yyacTHuka = $3900

OBLLAA CYMMA 3ATPAT HA AMEPUKAHCKWNX YYACTHMKOB: $7250

POCCUUCKUE YYACTHUKM:
lMpoesg Ha noe3ne B Camapy n o6parHo:
- $50 x 20 yyactHukoB = $1000
CyrtoyHble B Camape:
- $35 B geHb x 4 aHA x 20 yyacTHUKoB = $2800
lMpoesn Ha noesfe B PocTtos 1 o6parHo:
- $50 x 20 yuyactHukoB = $1000
CyTouHble B PocToBe:
- $35 B geHb x 4 aHA x 20 yyacTHUKoB = $2800
OBLLUAA CYMMA 3ATPAT HA POCCUNCKNX YYACTHUKOB: $7600

OBLLUAA CYMMA 3ATPAT: $14850



[N.B. bubnnoteka KoHrpecca CLLA 6epet Ha cebs Bce U3[EP>KKU, CBA3AHHbIE C y4acTUEM B PEIVOHATbHBIX CEMUHapax
ee MOCKOBCKOro npefcrasutens. Menbckuil yHMBepcuTeT onnaunsaet paboyee BpeMs TaTbsHbl JTopKoBUY 1 HaKnaaHble
pacxofbl (B MMHUMaIbLHOM pa3Mepe), CBA3aHHbIE C ee y4acTneM B NpoekTe. AHalormyHyro nogaepxKy okasbisaet bK
cBouM coTpygHukam [OxoHcoHy u Hetobepty. OCHOBHas YyacTb MOQrOTOBUTENLHOM paboThl MO COrnacoBaHuio aetanem
CeMUHapOB, BK/I04Yas KCEPOKONPOBaHNe Marepuasnos, pacchifiky rno gakcy v 1. n., byget nposoanTecs Ha 6ase bK ¢

npuvBnedyeHviem craxxkepos OTgenerns BocTo4How EBponbl v nog obLmm pykoBOACTBOM r-Ha Hetobepra.]

|:| lNpuBeneHHoe B KBagpaTHbIX CKOOKax onucaHue brofxxeTa O4eHb KOPOTKOeE, NMOCKOIbKY BroA>XeT roBopuT caMm 3a

cebsi. Ocobo B onvcaHnm OTMeYaeTcs [oneBoe yyactue Menbckoro yHusepcuteta n bubnvorekn KoHrpecca CLLA.

KAHOMOATbI HA YYACTUE B CEMMHAPE MO KOMIMTEKTOBAHUIO, POCTOB-HA-OOHY
Poctos
PocroBckana obnactHaA Hay4yHaA 6ubanoteka (MecTo npoBeaeHnA)
Bbunbnnoteka PocToBCKOro rocyaapCTBEHHOo yHnBepcuTeTa
KpacHogap
KpacHopnapckana kpaeBadA yHUBepcasibHanA Hay4HaA bubnnoTeka
Bbubnnoteka KybaHCKoro rocyapcTBeHHoro yHmBepcureTa
Craspononb
CraBporonbckana KpaeBaA bubnnoreka
AcTpaxaHb

AcTpaxaHckanA obnacTHaA Hay4HaA bubnnoreka

HAUMOHAJTbHBIE PECMYBJTMKA
anucta
PecrybnvkaHckaA yHuBepcasnbHaA Hay4YHaa bubnnoteka Kaamblknm
Bbubnuoreka rocynapCcTBeHHOro yHusepcnTeTa Kaambsikum
Yepkecck
KapauaeBo-Yepkecckana pecnybmkaHCKana yHuBepcabHaA HayyHaa 6nbnnoteka
Maikon
Agpbirefickan pecrnyb/mkaHCKanA yHuBepcasibHaA Hay4Hana 6ubnnoTeka
Bnapgukaska3

PecnybnukaHckana HayuHaA 6ubmnoteka CeepHou Ocetun

Bubnunoteka rocynapcrBeHHoro ynusepcuteta CesepHou Ocetum
Maxaukana

[LarectaHckana pecriybnnkaHckana Hay4YHaa 6ubnnoTeka

Bubnunoteka LarectaHcKoro rocyapCTBEHHOro yHUBepcuTeTa
PO3HbIN

YeueHckana pecnybnvkaHckanA yHuBepcasbHaaA Hay4HanA bubnnoreka

Bubnunoreka YeuyeHCKOro rocynapcTBeHHoro yHusepeunteTa
Hanbunk

HauwoHanbHaa 6ubnnotexka KabapanHo-bankapum

Bbubnnoteka KabapanHo-bankapckoro rocynapCTBEHHOro yHuBepeuTeTa

KAHOWOATbI HA YYACTUE B CEMMHAPE MO KOMIMJINEKTOBAHUIO, CAMAPA
Camapa
Camapckana obnacTHaA yHuBepcasnbHaA HayyHaa 6mbamnoTeka (MecTo npoBeaeHuA)
Bubnnoreka CamMapCKoro rocynapcTBeHHoro yHmsepeuteTa
BopoHex
Bubrnoteka BopoHEXXCKOIro rocyaapcTBeHHOro yHuBepecuTeTa
Caparos
CaparoBckan obn1acTHaA yHuBepcaibHaaA Hay4YHana 6ubnoTteka
Bubnnoreka CapaToBCKOro rocyAapCTBEHHOro yHUuBepcuTeTa
Tam6b08B
TamboBcKkanA 0bnacTHaA yHuBepcanabHaa HayyHaa bubanoteka
Bonrorpan
BonrorpagckaA obnactHaA yHuBepcanbHaA HayYHaA 6ubnoteka
Bbubrnnoteka BonrorpaAckoro rocynapcTBeHHoro yHuBepcuTeTa

HALIMOHAJTbHBIE PECMNYBNNKIA

Yebokcapsbl
YysaLuckaa pecriybnvkaHckas yHusBepcanbHasa onbnnoTeka
Bbubnnoteka YyBalLCKoro rocyaapcTBeHHOro yHusepecuTeTa

Yoa
Bawwkupckada pecrnybnmKkaHCKan yHuBepcasbHan Hay4HaA bubnoteka
Bbubnmnoteka baluKNpPCKOro rocyaapCTBEHHOro yHuBepeuTeTa



CapaHck

HauwnoranbHaa 6ubnnoteka Mopgosmm

bubnnoteka rocygapctseHHoro yHusepcuteta Mopaosmm
Wowkap-Ona

Mapuiickana HaumnoHanbHaAa 6ubmoTeka

Bbubnnoteka Mapuickoro rocyaapcTBeHHOro yHusepcureTa
MxeBCK

HauwoHansHaa 6ubnuoteka Yamyptm

bubnnoteka rocyaapCTBeHHOro yHuBepcuTeTa Y amyptmm
KasaHb

HauwoHanbHaa 6ubnnoteka TarapctaHa

Bbnbnnoteka rocyqapcTtBeHHoOro yHuBepcuteta Tatapcrana

OPYTME BOSMO>XHbBIE KAHOVUOATHI
OpeHbypr

OpeHbyprckaa 0bn1acTHaA yHuBepcanbHaA HayvyHaA 6ubnoteka
PA3saHb

Pa3zaHckanA obnacTHaA yHuBepcanbHaa HayyHaa bubnoteka
YnbAHOBCK

YnbAHoBcKaA obnacTHaA HayvyHaA 6ubnoteka

KonuH Mépchu
1521 D Street, SE
Washington, DC 20003
(202) 547-7608

CMNMEUUNATTUIALINA

Pa3euTne coumarnbHbiX MECTHBIX MHMLMATVB, aOMUHUCTPYPOBAHWE MPOrpPamMM, TPEWHWHT, B3anMOOTHO-
WEeHWA Mexxay roCydapCTBEHHLIMW OpraHn3aumMamMn pasnmnyHeix ctpaH. ObpasoBarensHaA NoaroToBka
— B chepe OBLIECTBEHHLIX OPraHM3aLmin, CoUManbHOro agMUHUCTPUPOBAHMA, MONUTONOMMN U MeXay-
HapOOHbIX OTHOWeEHMW. Bnageet nCnaHCKnM 1 PYMBIHCKMM A3bIKaMy.

OonbIT PABOTbI

MWHNCTEPCTBO »XKMITMLLLHOIMO U ropoacKoro passutuA, BawmHrtoH (beepanb 1998 — HacT. BpeMaA)

Menrep>xep npoekTos/3alynta MHTEPECOB apeH[aropoB

e ObecneuvBan GOPMMPOBAHME YCTONUMBLIX CBA3EN C OpraHmM3aumaAmMm apeHaaTopoB »KurbA,
KOOPOMHMPOBAN MX B3aMMOOENCTBME M MPEACTaBNAn MMHUCTEPCTBO HA COBPaHNAX apeHOaTopos,
PYKOBOOMN 3acenaHnAMmM (hOKYCHBLIX FRYMN U TENEKOHMEePEHLMAMM C MPEOCTABUTENAMM apeHAATOPOB

¢ YyacTtBoBan B 06leHaLMOHanbHOW NporpamMme NpodeCcCrMoHanbHOM NOOroTOBKM YEPE3 CMYTHUKOBOE
BEllaHve, opraHmM3oBbiBan 0byyarolme TENEKOHMEPEHUMM N OYHbIE 3aHATUA, KOHCYNETMPOBA
COTPYOHWKOB MMHUCTEPCTBA M NpencTaBuTenei 00WeCTBEHHOCTY B 00nacT obecneyeHma apdek-
TMBHOrO B3aMMOOENCTBUA

* AHanMsmnpoBar 1 OUEHMBAN 3aABKW HA FPaHThl Kak OT OOWEeHaUMOHabHbLIX OpraHmnsaumi, Tak u ot
MECTHbIX MHMLIMATUBHBLIX FPYMM

¢ [Tlopabortan 1 obecneymn peanmsaumio NpPorpaMMbl Mo PasBUTUIO MHALIMATMBEI HA MecTax, No BOBMe-

YEHUIO rpakaaH B caMoynpasneHne 1 B opraHm3admo MHOMOCEMEMHBIX MUMULLIHBIX KOOoneparmsoB

Mporpamma naptHepcTBa PAL Jobs, Bantumop, wrat MapuneHg (anpensb 1997 — AHBapb 1998)

Merepa»xep nporpammbl/KoopanHaTop

* AOMVHVCTPMPOBAN EXKEOHEBHYIO AEATENLHOCTb MO NPOrpamMMe, B TOM YMCIe — BOMPOCH (DUHAHCOBOM
OTHYETHOCTK, yCTaHaBnmmMean padoyme CBA3M C MECTHBIMM aKTMBUCTaMK, paspadarbiBarn obyyaoLmii
KOMMOHEHT MPOrpamMMbl U OPraHM30BbLIBan TREMHUHIM, OCYLIECTBMNAN PYKOBOOCTBO COTPYOHUKAMM,
NpoBOAMN X NPOMECCHUOHATMBHYIO aTTecTaumio

e PaspabarbiBan MeTodbl 1 MHCTPYMEHTHI peanvsaumn NporpamMel, BKMoYaA y4ebHylo nporpamMy



NOAroTOBKM K MpodecCcroHansHoM OeATENBLHOCTM, cTpaternio noadopa nepcoHana, NopAAoK
paspaboTkm OM3HEC-MNAaHa, a TakXKXe COCTaBnAn y4ebHble nocobums
e CofencTBoBarn yCTaHOBNEHNIO pabo4mx B3aMMoCBA3en mexxay [enaptameHToM nonvumm bantmmopa,

®oHpoM npeanpuHumMarensctaa 1 LieHtpom LLnsepa

HoBaAa obLwectBeHHaa accouunauna KOro-3anaga, bantumop, wrtat Mapuneng

(vtoHb 1995 — mapT 1997)

Opranunsarop o61yecTBEHHOCTH

e CopevncTtBoBan pa3paboTke v peanmaaumm obLEeCTBEHHLIX NPOrpamMM B obracTti obpasoBaHma u
NPOMUNaKTUKM NPECTYNHOCTW, KOOPANHMPOBAI B3aMMOAENCTBME C OpraHnsaumaMmn-napTHeEpamm C
COCEefHMX TeEpPUTOPUM

e ArutnpoBan 1 06y4an MECTHbIX XKUTEMNEWN, BOBNEKAA MX B MPOLECC caMmoopranmdaumn. NpuHmnman
yyacTtve B cosgaHmm Komuteta no COCTaBMNEHWMO 3aABOK HA MPaHThl M PYKOBOOM €ro OeATENBHOCTLIO,
4TO 0BECMNEeUNNo NoMyYeH1e PasnnyHLIX rpaHToB oblen cymmon $50,000. Cosgan 1 Bosrmasun
KOMUTET NpMBNEeYeHna HOBLIX YNEHOB, OEATENBLHOCTb KOTOPOrO NPMBENA K POCTY YUCTIEHHOCTH
opraHM3aummn Hago. YdacTsoBarn B paborte KomuteTa no o6pasoBaHnio, KOTOPbIM YCTaHOBMI
S dEKTMBHOE NAPTHEPCTBO C MECTHOW HAYarbHOW LLIKOMOW

e COBMECTHO C »KMTENAMU MMKPOPanoHa co3nan Wrab-kBapTUpy MECTHOM rpa*kdaHCKOM opraHmMaa-
UMM 1 OBWECTBEHHBIN LIEHTP, OPraHmM3oBbiBan «Cyo600THNKM» MO YOOPKE TepPUTOPUM 1 NocadKe

[EPEBLEB.

MonogexxHaa nporpamma «[lepBbi rog Ha pabote», [leHBep, wTat Konopago

(AHBapb 1993 — man 1995)

MeHep>xep nporpamMmMbl 1 HaCTaBHUK

* AOMMHNCTPMPOBAN EXXEeAHEBHYIO OEATENBHOCTb MO NPOrpaMMe, B TOM YACTE — BOMPOCH! KOopaMHa-
UM obyHarLWmMx NPorpamMm 1 paspadoTkM y4ebHbIX Matepuranos, obecneymBan NOOOEP KKy U
KOHCYMLTUPOBAHNE YHaCTHUKOB, PYKOBOOMIT KOMaHOOM M3 BOCbMM MPOMECCHOHAMTbHBIX HACTaBHMKOB

e CnocobcTBoBan NpuMHATUIO Ha paboTy B okpecTHocTAX [eHBepa 200 cTyaeHToB

e PaspabdarbiBan nporpamMMHele marepuarnsl, BHEOPW 1 NOOAEPXKMBAI CUCTEMY OTYETHOCTM, KOOPAM-

HMPOBAanN NPUMEHEHNE MHCTPYMEHTOB OLIEHKM pe3ynsTaTtoB paboThl Mo NporpamMMe

OBPA30BAHME

MarucTtp no coumanbHbiM nporpammam, 1998

MapuneHackun yHmBepcuTeT — banTtumop, wrat Mapunenn

Cneunanmsauma — opraHmn3auma MHMLMATUBHLIX FPYMNN rpaykoaH, CoumarnsHoe aaMMHUCTPUPOBaHNE
CneuvnanbHocTb — CounansHoe pasBuTie

Harpapbl 1 noouwpenna — CtuneHona Bopuy 3a mup oT LleHTpa lvBepa; ctaxmposka B aaMuHN-

cTpauwv MNMpesuaeHTa

Bakanaep rymaHutapHbix Hayk, 1993

YHuBepcuteT BanommHra — Iapamu, wrat BanommHr

[lBonHaA cneuvanmaauma — MEXXOQyHapOaHble OTHOWEHMA 1 NONMTONOrMA

Me>xayHapomHble oTHowweHna — 1989-1990 YhmeepcuteT OnbeTepa B [xopoaHTayHe, bendacrt,
CeBepHan VMpnaxoua

YneH HaumoHanbHbIX 0bwecTs Sigma lota Rho n Pi Sigma Alpha

|:| 310 PE3IOME BKI/IOHaEeT KpaTkoe v iICHOoe ornuncaHve crieynanusagmn v HpO¢eCCMOHaﬂbHOFO OfbITa KaHgvpara.
|:| Ucnonb3oBaHa pa3meTka B Buge To4YeK AJiA obner4eHus BOCIPUATNA OOJIXXKHOCTHbIX obs3aHHOCTEN KaHagvaara.

|:| [aHHoe npocToe, 0gHOCTpaHn4Hoe pe3toMe — XopoLLmy obpaseL pestoMe KaHaMaara Ha agMUuHNCTPaTMBHYIO

HAOJIXKHOCTb KOopamnHaropa niin MeHepg>xepa rpoekTa.
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OrnbIT PABOTbI B BUBITMOTEKE KOHI'PECCA CLLUA

e Cneumanmct no cnpaeoyHon padote (Poccumckmn otoen), 1999-

e CTapwmi Gubnmotekapb-koHcynsTaHT (Poccunckmin otaen), 1992-1996, 1997, 1998-1999

* AMepuKkaHckan bubnuotedHan accounauma/HdopmaumnorHoe areHtctso CLUA. Ctaxknposka B
oubnmoteke Ekarepunbypra, Poccusa (8 mecaues, 1997-1998)

® /1.0. HavanbH1Kka yntansHoro 3ana Otaoenenna EBponel, 1997 1 1995-96

® b1ONMoTeKapb-KOHCYMNLTAHT (CnaBAHCKME A3bIKK), 1991-1992

* brbnmotekapb (CnaBAHCKME A3bIKK), 1991

e Ctaxep bubnmotekn KoHrpecca, 1990-1991

OBPA30BAHMUE

e Maructp, 6ubnmotedHoe geno (MLS). YrmBepcuTeT wrarta BawwHrtoH, CnatTn, wrart BawwmHrTos,
1990. YneH obuecTtsa Phi Beta Mu

e MarncTp, MeXxgyHapoaHble OTHOWEHMA (coBeTonoruna). YHneepcuteT wrarta Bawmrtos, Cuattn,
wrar BawwHrton, 1986. OcHoBHaA Tema: TpaHcnopTtHana reorpadua Cosetckoro Cotosa.

e bakanaBp, MexayHapodHble OTHOLIEHMA (COBETONOMMA, AMNIOM C OTNNYMEM). YHMBEPCUKTET wWTara

BawwuHrtoH, CnatTn, wrat BawwHrton, 1981. HYnen obuwectea Phi Beta Kappa

YNEHCTBO B MPO®ECCUOHAJIbHbIX OPTAHU3ALIUAX

* YneH AMepMKaHCKOM accoumaumm passmutA CraBUCTUKM
* YneH npodeccunoHansHon accoumaummn brnbnmotekn Konrpecca CLIA

PABOTA B BUBITMOTEKE KOHIPECCA N NHAA PABOTA MO CNELWAJIbHOCTU

e COTpyaHMK MOCKOBCKOW rpynnbl (1990-1996)

¢ YneH Komuteta otbopa CTmneHamaTtoB B 06nacti nHopmarmsaumm n 6nbnmotTeyHoro nena B
pamkax AkTa B nogoep>kky csodombl (1996-1997)

® YneH KpatkocpoyHom BelesaHom kommceum IREX no otbopy npeTeHaeHToB Ha rpanTsl (1994-1995)

® YneH rpynnbl No oTbopy CTUNEHAMATOB B paMkax COBMECTHOM Nporpammbl brbnmnotekn KoHrpecca
n Copoca (1991-1994)

¢ YneH Kommccum no otéopy ctuneHgmaToB n3 Poccum B obnact GubnmoTeqHoro aena B pamkax
nporpammel @yndpant (1994)

* YreH rpynnel No OTOOPY CTUNeHOMaToB U3 Poccumn B paMKkax COBMECTHOW NporpammMbl brbnuoreku
KoHrpecca un Tatuep (1993)

MOOLUPEHUA BUBITMOTEKU KOHI'PECCA CLUA

¢ [IpodeccumoHanbHaA NPEMMA 3a BKNaa BO BHEOPEHNE MHTEMPUPOBAHHON CUCTEMbI BUBNMoTeKN
KoHrpecca CLIA

* Harpapa 3a ocobble JOCTMXKEHMA B paboTe CneumanbHoM rpynnbl MO CHYXKEHWIO 3aTpar Ha Cepun-
Hyto noanucky (1998)

e CTtarkep nporpammsl AMeprkaHckon brnbnmoteqHon accoumaumn/IHOopMaLUMoOHHOrO areHTcTea
CUIA B 6ubnmnoteke ExkatepuHbypra, Poccua (8 mecAues, 1997-1998)

¢ [lpemna 3a 3acnyru B pabote Komuteta no obecneyverHmo cBo60OHOro ooctyna B MIHTepHeT
(1996)

¢ [lp1CBOEHNE PENTUHIA «BbiQaloLLErocA» cpeam coTpyaHnkos bubnmnotekn Konrpecca CLUA (1994)

e CneuvansHana npemuna bubnmotekn KoHrpecca CUIA «3a roTOBHOCTb BLIMOMHATL OONONHUTENbHLIE
QYHKUMM B LIENAX COKpaLleHMA 3anasabliBaHnA Karanorm3aumm 1 3a 3HauMTENbHbIM BKMNad B KOM-
nnexkTaunio otoenos Poccun n EBpasumn» (1993)



FPAHTbI (C 1995 FO[A)

e [ paHT nporpammsl IREX (International Research and Exchange Board) Ha peanusaumio cneumans-
HOro NpoeKTa B 06racT nHdopmMartmsaumm 1 GuonmotTeyHoro gena B LieHTpansHon n BoctoyHon
EBpone 1 EBpasmmn — KoHcynbTaHT NpoekTa OLUEHKM COCTOAHMA BrnbnmoTek 3anaga Poccum (1998)

e [ paHT nporpammsl IREX (International Research and Exchange Board) Ha peanvsaumio cneumarns-
HOro NpoeKTa B 0brnact nHdopmMatnsaumm n 6nbnmoteqHoro gena B LleHTpansbHon n BoctouHom
EBpone 1 EBpasum — KoHcynsTaHT COBMECTHOIO NpoekTa ¢ bubnmotekon benapycu no npodec-
CMOHanbHOW NOOroTOBKE M NEPENOAroTOBKE KaApOoB OLIEHKM COCTOAHMA Bnbnmnotek 3anana Poccum
(1997)

e [paHT nporpammsl IREX (International Research and Exchange Board) Ha peanusaumio cneumans-
HOro NpoeKTa B 06racT nHdopmMatmsaumm 1 GuonmuotTeyHoro gena B LieHTpansHon n BoctoyHon
EBpone 1 EBpasum — KoHCynbTaHT NpOeKTa OLUEHKM COCTOAHMA ONMOMMOTEK MOBOMKCKOIro 1 CeBe-
pOKaBKa3CKoro pernoHos (1995)

* [louHmumMan yyactme B pasinyHbiX MPOEKTax TEXHUYECKOU NMOMOLUM B pecrybrinkax ObIBLIErO
CoBetckoro Coro3a ¢ 1990 roga

YYACTUE B KOHO®EPEHLUAX U CEMUHAPAX (C 1995 TO1A)

* AMepuKaHCcKanA accoumaumAa COOencTBMA Pas3BUTUIO CnaBmCTKK (HoAbps 1997 ropa) ®opmupyAa
doHabl No cnaemcTke Ha XXI Bek: 3akynkun unu obmeHbl? MNpencenarens 1 opraHmsarop.

* AMepuKaHcKana accoumauma CoOencTBMA PasBUTUIO CNaBnCTKK (HoAOpL 1997 ropa) BnuAxve
9MEKTPOHHbIX NHPOPMALMOHHLIX HOCUTENEN Ha CNaBUCTUKY: Bnaro? 3f10? — unn n 1o, u apyroe?
«Kparkoe pyKOBOOCTBO MO NPedBapuUTENbHOM OLEHKM VIHTEPHET-PeCypPCOB Ha PYCCKOM A3bIKE»

e Kpyrmbii CTON C POCCUNCKMMM BUBNMoTeKkapAMn O passntm GudnmotedHoro gena B CLIA. (okTAGpb
1995 rona)

* AMepurKaHckana accoumauma COOeNCTBMA Pas3BUTUIO CNaBnCTnkL (OKTABPL 1995 roga) bubnuoTteka
KoHrpecca: HoBble nporpaMmmsl No CNaBUCTUKe U B pernoHe BoctouHon EBponbl. Y4acTHUK
Kpyrnoro crona.

e C 1990 ropa Tak>xe y4acTBoBasl B KPYI/biX CTONIax AMEPUKaHCKON accoumnaLmm coqevicTBus

pPa3BUTUIO CIIaBNCTUKU C pa3/iNYHbIMW QOK/ianamu

NyBITMKALINUA

® «[lpoeKT BcTpeya Ha rpaHuyax — HoBaa SNeKkTpoHHaA bubnmoteka» [paboTta onyonmkoBaHa B
CcOOopHMKEe maTepmanos koHbepeHUnn] B BUOAMOTEKN 1 apxmBbl pernoHa «bonbLuon Ypan»,
MHbOPMaLMOHHbIe yupexxaeHmAa CLLIA : pecypcbl n B3aumopencTaue. ExkatepuHbypr: [M3patens-
ctBo CBEPONOBCKOW 0ONACTHON YHMBEPCANLHOW Hay4YHOW Bubnunotekn, 1999.

® «BUONMOTEKM 1 OOKTPMHA CNPaBEdIMBOCTH MOMNMb30BaHWA» [rNaBa KHUr] B COOPHUKE «ABTOpPCKOE
npaeo, 6MbNMOTEKN N U3naTeNbCTBa B BEK 3NIEKTPOHHLIX KOMMYHMKaLuii». CaHkT-leTepbypr,
M3OaTenbCTBO POCCUMCKOM HaUMOHanbHOM GmbnmoTtekn, 1998.

¢ “The Soviet and Baltic Independent Serials Database: One Use of Pro-Cite at the Library of
Congress” [book chapter] in Pro-Cite in Libraries: Applications in Bibliographic Database
Management. Medford, NJ: Learned Information, 1995 (with Eric A. Johnson).

e | ibrary Assessment Project: Siberia. Washington, DC: IREX Research Services, 1994.

¢ “The Second 'Oxford" Conference on the Independent Press, Moscow, October 12-15, 1992”
Association of College and Research Libraries, Slavic and East European Section Newsletter.
Chicago: American Library Association, Slavic and East European Section, 1993.)

¢ New Soviet and Baltic Independent Serials at the Library of Congress : a Holdings List.
Washington, DC: Library of Congress, 1991 (with Eric A. Johnson and Harold M. Leich).

® KpoMme TOro, perynsipHO BbillyCKaeT KHUXXHbIe 0630pbI 10 cTpaHam buiBero CCCP v BocTou-
Howvi EBponbl gnsa Library Journal

|:| HaHHas CV conep>xuT LeHHyto nHpopmaumio no pabote kaHavaara ¢ ApYyruMu rpaHTaMm v o ero rnybnkaymsx,

4TO nogpaep>xkmBaeT WaHCbl kKaHgvgara B roJiy4eHnn TOV Mo3nymu, KOTOPYHKO Bbl OTBEJIN eMy B BalleM [POEKTE.

|:| Kaxxabiwi pasgen CV 4eTKo oTMeYeH, Mexkay pasfenamu — 3HaYNTEeIbHOEe PacCcTOsHMeE, YTO 0beryaeT novck

UHPOopMayun.

|:| VImeHHO rNoToMYy, Y4TO Hay4Has AeATes/iIbHOCTb U OnbIT paéOTbl KaHgnpara rnoJIHoOCTbO COOTBETCTBYIOT n,oe,anarael\/loil

B 3asBKe [OJI>XXHOCTU, OH ripunaraet ceoto CV K gaHHoOU 3asiBKe.



CaHppa P. PobepTc
The Astor Center for History of Art
16 Franklin Avenue
Tarrytown, NY 15943
919-243-1555

JKEJTAEMAA No3nuuA:
OupeKTop YHMBEpPCUTETCKOro apxmsa Unm crneymanusnposaHHoro coHga.

KBAITMOUKALUNA

® [1pOOOMKMUTENBHBIM OMbIT aPXVMBHOW PabOThl 1 KaTtanornsaumm.

¢ |lInpokne 3HaHWA B 0OMacT1 aBToMaTM3aumm Katarnoros CrneumanmsmpoBaHHbix OHOOB.

¢ Oprannsauma padoTbl 6OMBWOro KOMMYECTBa NOQYMHEHHBIX COTPYOHUKOB B OTAENE Karanormsaumm.
o ObLleHaUmoHanbHbIE NPeMUK B 06NacTu yNpasneHna CneumanismpoBanHbIMK oHOamu.

OonbIT PABOTbI

[(naBa oTgoena karanorunsauuu ¢oHAOoB, LLeHTp nctopum nckyccts um. Actopa, TepputayH, witat

Hbto-Mopk (¢ 1992 r. no HacToALLee BPeMA)

e OpraH13aumna apxvBHOW Katanornsaumm n 06paboTkm pykonmcen, hoTorpadui 1 MHbIX apXmMBHBIX
Marepunarnos.

® PyKOBOOCTBO CeEMHaALATbIO NMOOYMHEHHBIMX CreumancTamm.

e |lInpokre 3HaHMA B obrnact aBTomatmaaumm 1 6as3 ganHbIx, BkiovaAa Cuadra Star n RLIN.

o KoopanHauva OeATENbHOCTU padoyen rpynnbl No BEIOOPY UHTEMPUPOBAHHOW aBTOMaTU3UPOBAHHOM

OUONNMOTEYHOW CUCTEMDI.

Bubnuotekapb crneumanmsanpoBaHHbix poHaoB, OTaen cneunannsnposaHHbix oHAoB MeHTOHa,

ronoBHanA 6ubnuoteka yHuBepcuteta CaH-Xoce, wrat KanudopHua (1990-1992)

e OpraH1aaumAa cnpaBoyHOM Cry>kBbl MO cneuman1anpoBaHHbIM oHOam, Bknoyasa doHa hoTopaboT
0b6beMOM Bonee 2 MUMMMOHOB EOMHULL XPaHEHWA.

¢ PykoBoACTBO paboton no rpantam Title [I-C 1 rpaHTam npasutenscTBa wrata KanmdopHusa.

¢ Cneunanuaauma — ncnaHoAsbidHEIE (DOHOLI, BKNOYaA doHa HopTa no ['parkgaHCKom BOMHE 1 hoHA
bamka.

e KOHCYNbTUpOBaHMe Mo BONpOCcaM aBTomMaTtmMaaLmm 6mbnmoTeyHoro gena.
e KooponHauma peanmsaunm nporpammsl INNOPAC ona cneumanmsampoBaHHbIX (OOHOOB.

KoHcynbTaHT npoekTa (6 MecAues) LieHTp uctopumn uckyccts um. Actopa, TepputayH, wrat

Hbto-Mopk (1991-1992)

® PazpaboTka nnaHa o6padoTku, Karanormsaumm 1 xpaHeHua goHda Permorna MNoym (bonee 2 MnH.
PUCYHKOB, OMarpamm, nnaxkatos v KHWT.

e CospgaHne 1 BHegpeHue 6asbl OaHHbIX MO BCEM AM3aMHEPCKMM nNpoekTam Penmonna Ioyu.

Bubnuorpad Il ctyneHun, OToen ncnaHo-A3bIMHON aMePUKaHCKON NepUOAnKY, YHUBepcuTeT

CaH-Xoce, wrat KanudopHua (1989)

® lHOeKcauma »XypHalbHbIX CTaren no UCTopuK, NonUTUKE U KyrsType cTpaH JlatnHckon AMepukn —
Ha UCNaHCKOM, NOPTYrarnbCKOM, PaHLy3CKOM W1 aHIMUMCKOM A3bIKax.

¢ [lepecMOTp Tesaypyca, 3aBEPLIEHNE UMEHHOTO CNPaBOYHMKA.

OBPA30BAHME

CreneHb MmarncTpa tubnmnortekoedenuna, YHuBepcuteT CaH-Xoce, hakynsreT BnbnmoTeyHoro gena u

nHdopmatuku, CaH-Xoce, wrar Kanndophua (1989)
Cneunanuaauma — Karanornsauma un Knaccudmkauma, BKIoYaa pacluMpeHHble KypcChl Mo Teopun 1
NPaKTUKK KaTanormaauum, NpeaMeTHOMyY aHanuay, Karanornsaumm HemeyaTHblX MatepranoB 1 KOM-
MNEKTOBAHMIO.

[vnnomHaa pabota no nctopum IatnHckon Amepmkm, YameepcuteT CaH-Xoce, CaH-Xoce, wrat
KanndopHma (1987-1988).

HTEHCWBHBIM KypC M3ydenua [NopTyranum, YrmBepcuteT KanmdopHuu, Jloc-Armkenec, neto 1985 r.
CreneHb Hakanaspa B U3y4YeHUn MCNaHCKoro A3blka, YHneepcutet CaH-Xoce, CaH-Xoce, wrart
Kanndophwma (1986 r.).

BkniovanA y4ebHbin kypc B Micnanum (YHuBepcuteT KomnynteHce, Maopvn).

A3bIKU

CoboaHoe BrafeHne UCraHCKMM M NopTyrarnbCKUM. HTeHne 1 MMcbMO Ha PaHLy3CKOM 1 UTarbAHCKOM.



YNEHCTBO U OEATENbHOCTb B NPO®ECCUOHAJIbHbBIX COI0O3AX N ACCOLIMALIUAX
ObWecTBO aMEPUKAHCKMX apXMBUCTOB

® yreH HOMUHaUMOHHOIO KomuTeTa, 1994,

® BOMOHTEP NPOrpamMmMbl HacTasHnyecTsa, 1992.

e Konnerua no nyénukaumam, 1993 . — HacToALee BpeMA.

¢ yneH Komuteta obMeHa apxmBHOM MHMOpMaumen, 1989-92.

AMepukaHckana BnbrnmoteyHanA accoumauma
Accoumauma BUONMOTEK KOMNEmMKEN N HayYHbIX OMOMMOTEK, CEKUMA PEOKMX KHUM U PYKONUCEN
® Npencepnarens, 1993-94.
® yreH MCNOonHUTENbHOro komuteTa, 1991-92.

® YyreH KOMUTETA NNaHNMPOBaHNA KoHMepeHum, 1990-91.

Accouvauma Bnbnmotekapen yHmBepcuteTa KanmbopHum
® yrieH KOMUTETAa NPOMECCHMOHANbLHOro passntia, 1995-97.
® yfieH UCCnedoBaTenbLCKoro kommreta, 1986-88.

YneHcTtBo: CeBepoamepurkaHckoe 00WecTBO BUONMOTEKAPEN-MCKYCCTBOBEAOB, Accoumauma
BMOEOMHDOPMALIMOHHBIX PECYPCOB, AyOMo-BMOEO Katanork online.

nysJIMKALUA
“Description for Digitized Photo Archives.” Published in Image Access Project: Proceedings from an
RLG Forum, held in Monterey, CA. Mountain View, CA: Research Libraries Group, 1994.

“Cataloging Archival Photograph Collections,” Visual Resources, v. 11 (1992), p. 85-100.

“Rare Book Catalogers and Technology,” Rare Books and Manuscripts Librarianship, v. 7, no. 2
(1991), p. 70-75.

“Problems in Subject Classification in Special Format Materials.” Co-authored with Steve Noll.
Published in Subject Indexing in Context by Pat Turner, Boston: Prentice-Hall, 1989.

BbICTYMIEHNA HA KOHOEPEHLUAX
«O nNpoekTe 0BecneyeHma OOCTyna K UMdpPOoBLIM Buoeomarepunanam», OBLWeCcTBO aMepuKaHCKMx
apxvucToB, ®uHKKC, WTtat ApmnsoHa, ceHTAbpb 1995 ropa.

«O6paboTka apxmBHbIX HOHAOB boTOMaTepmanos», CEMUHAP Mo NpodnemMam Bu3yarnbHbIX MaTepma-
nos B GUONMoTekax n mysesnx, IoptneHa, wrar OperoH, 1995 rom.

«OnuncatenbHble Katanorn peakux KH1r», OOKNagyvk 1 Begywm cemmHapa, OpnaHpo, wrat dnopu-
na, 1994 ron.

«PyKkoBOOCTBO N0 paboTe B cneumanmMsanpoBaHHbiX BMOMMOTEUHbIX POoHOaxX», KOHPEPEHUMA YHMBED-
cuteTa KanmdopHum no agMMHUCTPUPOBaHMIO MOoHOOB hotoMaTtepuanos, [lacanena, wrar Kanu-
dophma, 1993 ron.

NPOYAA NMNPOM®ECCUOHAIIbHAA OEATESIbHOCTb
Benywmn cekumn, HaumoHanbHbIM oHO ryMaHuTapHbIX Hayk, HoAdpb 1994 rona.

MHCTPYKTOP Kypca no Katanormsaumm smgeomarepmanos, YameepcuteT Konymbun, Lkona peakmx
KHUr, 1994 ron.

ApPXUBUCT-KOHCYINBTaHT, AMEPUKAHCKas LWKoMNa U3yyYeHna BUKTOpHaHCTBa, JloHooH, 1995 rop.

MpurnatenHbi y4acTHUK, CoBEeT BUONMOTEYHBIX PECYPCOB, CHMMO3MYM MO Pas3padoTke TEPMUHOMO-

rM OnA HOBOro Tesdaypyca, Heto-XerseH, wrar KoHHekTukyT, 1993 rom.

VYACTUE B BbICTABKAX

«O6pasbl MicnaHmm» — No matepuanam cneumanManpoBaHHoro goHga MeHTtoHa», ronosHaA 6monmo-
Teka, 1990 rog.

«CHbl ¥ On3amH: pucyHku ns doHpa Penmonpa Iloyn», LIeHTp nctopmm nckyccts um. Actopa, 1994
rog. Cobupana matepwans AnA BeICTaBKM, OpraHn3oBbiBania AeMOHCTpaUMo, Bena y4yer.



O>xenH P. CHoy
Clarion University of Pennsylvania
College of Communication, Computer Information Science and Library Science
109 Becker Hall
Clarion, PA 16214
814-269-6638 FAX: 814-269-4311
EMAIL: snow@aol.com

JKEJNNAEMAA NO3NLUNA: OekaH chakynbTeTa 6MbNMoTeyHoro gena v UHOOPMaTUKKN

KBAITMOUKALNA

¢ [lecATb NeT NpenogasartenbCKoro onbiTa B YHUBEPCUTETE

¢ [loktopckasa cteneHb (Ph.D.) B o6nactn GubnmoteyHoro gena n nHopMaTkm

e [pn3HaHHbLIEe 3acnyri B opraHnsaLmm 1 NpoBEOEHWN NPOrPaMM PasBUTUA WKOMbHLIX BUONMOTEK
¢ MHoroumcneHHsle nydnmMkaumm No pasnuyHeliM acnekTam 6MbnmMoTeyHoro aena

OBPA30OBAHUE

YuneepcwuteT [dpekcena Ph.D. bBwbnmoteyHoe geno n nHdopmatika, 1992 r.

YuusepcuteT [uttcbypra M.S. KomnbioTepusauma o6pasoBaHna 1 NO3HaBATENbHBIE CUCTEMBI,
1992 r.

Yumeepcutet Muttcoypra M.L.S. Cneuvanmsauma: WKonbHble 6ubnmnotekn, 1974 ron

Konnemx Sweet Briar B.A.  AHMWACKWA A3bIK 1 Negarormka, 1973 r.

NMPO®ECCUOHAIbHbIN OMNbIT PABOTbI
HoueHT, Nporpamma pasButmaA LWKOMbHLIX 6nbnmnotek, ¢ 1993 no HacToALulee BpemA.
KnapmoHCKmn yHBepCUTET Wrara [NeHcunbBanma, hakynsteT CBA3K, KOMMbIOTEPHOW MHpOpMaTM3a-
umm 1 BrbnmoTeyHoro gena, (KnapwoH, wrar leHcunbeaHna).
¢ [Ipenonasarens B 06racti 0eTCKOro BMonMoTeyYHoro 06CNy»>KMBaHMA 1N OETCKOM NUTeparypsl,
aBToMarmsaumm BMBNMOTEK, MPUMEHEHNA MHPOPMALMOHHBIX TEXHOMNOMMA B LIKOMbHLIX B1OnmnoTe-
Kax
¢ [/lccnepoBatensckan padoTta no WMPOKOMY KPYry BOMPOCOB, BKMOYas:

pPacnpoCTpaHeHe NepenoBoro onbiTa B 00nacTi MHTErpaLmMmM KOMMbIOTEPHbBIX TEXHOMOrWiA B

LIKOMbHBIX BGUOMMOTEYHLIX LIEHTPAX 1 B MPOMECCHOHanbHBIX YHEOHBIX 3aBEAEHMAX NO NOArOTOBKE
BUOMMOTEYHBIX PAOOTHNKOB,

BMAHME OpraHmnsaLmm padoThl WKOMbHBIX BUOMMOTEYHBIX 1 MHPOPMALMOHHLIX LIEHTPOB Ha ycne-
BAEMOCTb 1 YPOBEHb 3HAHWUIA;

nyT1 NPOoMECCHOHanNbHOro B3aMMOOENCTBMA N 0OMEHA OMBITOM CpPean COTPYOHUKOB LIKOMbHBIX
BUOMMOTEYHBIX 1 MH(DOPMALIMOHHBIX LIEHTPOB.

MakynereT 6UONMOTEYHOrO Aena u nHdopmatnsaumm, Yameepcutet [uttcbypra (Muttcbypr, wrar
[NeHcunbBaHmA)

ACCUCTEHT Npodeccopa/HayyHbli COTPYAHMK OOKTOPaHTyphl, 1991-92 rr.

¢ [lpenopasatenb KypCcoB AETCKOW 1 MONOOEXHOW NUTEPATypPb!

e CopencTeme npenogaBarensCKOMy COCTaBy B MPOBEOEHWN UCCNENOBAHWA C UCMONb30BaHNEM
COBPEMEHHbBIX KOMMBIOTEPHbBIX TEXHOMOMMN 1 B MOMYyYEeHUM MHTEPAKTUBHOM MHDOPMaLMK B
pamkax LleHTpa obpasoBatenbHbix TexHONorun YHmeepcuteta leHcunbeanmm (PCET)

¢ [lpenogasaHre npasun cocTasnerma bubnuorpadum Ha cemmHapax PCET n perynapHbix
Kypcax Oona CTYOeHTOB

[npekTop naboparopur BOCCTAHOBNEHNA MHDOPMaLMM/ACCUCTEHT NpenofaeaTtena npu OoOKTopaH-
Type, 1989-92 rr.
¢ [lpenogasaTtens Kypcos npomssoactea CMW, opraHmaaumm NoKanbHbIX KOMMYHUKALUMOHHBIX
CeTeNn, KOMMbIoTEPMU3aLMM OUONMOTEK 1 OETCKOW NuTeparyphbl
e OcyLlecTBNeHNe onepaTMBHOro PyKoBoaCcTBa nadoparopuern 1 PyKOBOACTBO CTakepamu 13
yncna CTyaeHTOB-CTapLUEKYPCHUKOB
¢ [IpoBeneHre MHCTPYKTaXka Nno CoCTaBneHmo Guonuorpaduin, OeMoHCTpaumn 6as3 aaHHbLIX Ha
CD-ROM, Bkntoyasa OCLC.

OONOJTHUTEINbHAA NPO®ECUOHAJIbHAA OEATEIIbHOCTb

1985-89 CneumanucT ueHTpa nHdopmMaLmmn B HavanbHoW Wwkone okpyra KnHr [hxopmx,
BPOHKCBUMML, WTaT Hblo-Mopk

1984-85  BubnMoTEKapb CpenHen WKomMbl okpyra Tpon, wrat Heto-Mopk

1983 BrbnmnoTekapb/COTPYAHMK CNPaBOYHOro oTAena no marepuanam rocyaapCTBEHHbLIX

opraHos, 6uénnoTeka okpyra IoHr-AineHn, MoHTayk, wrar Helo-Mopk



1976-78 bubnuotekapb HavyanbHOM WKOMbLI, 0BpasoBaTensHuii okpyr Ganpdung, [ puHBKY, WwTar

KOHHEKTUKYT

HAMNPABJIEHMA UCCINEOOBATENbCKOW PABOTbI
«BrnvAanve opraHmsaumm padoThl WKOMbHBIX MHDOPMALMOHHBIX 1 OUOMMOTEYHBIX LEHTPOB [ leHcubBaHnm
Ha YPOBEHb 3HAHWM N YCMEBAEMOCTb», PUHAHCUPYETCA CEKLUMEN LIKOMBbHLIX ONMOMMOTEYHO-MHDOPMa-

LIMOHHBIX LIEHTPOB B1BMoTeYHon accoumaumn Hio-Mopka, 1994-96 rogsl, $5,000.

«CTaHmapTHble KBanMdukaumoHHble TpeboBaHMA K cneumanmcTy WKOMbHLIX MHMDOoPMaLMOHHO-OMONMO-

Te4HbIX LeHTPOB, NCCNnenoBaHnA He 3aBepLlleHbl, HaxXoOdATCA B CTadumn pa3pa60TKV|.

«BbrbnunoTteyHoe oBCnyKMBaHNE AETEN W IOHOLWECTBA: 0COOEHHOCTN NPOMECCHOHANLHON NOOrOTOBKM
cneunanucToB» B coasTopcTee ¢ aHtens Munnep, nccnenoBaHma He 3aBepLlleHbl, HAXOOATCA B
CTagum paspadboTKu.

CTATbM
“Electronic Resources in ALA Accredited Library Schools.” Recently submitted to Library Journal.

“Attitudes of School Library Media Specialists Toward Networking,” School Library Media Quarterly,
Summer, 1995.

“Credentialing of Online Database Searchers,” co-authored with Ralph Brite, LIBRES: Library and
Information Science Research Electronic Journal, No. 3, October, 1992.

Hacto CoTpyOHMYaEeT B KadecTBe 0003peBarena KHAM U NporpaMMHOro 0BecneyeHma C TaknMMm
M3OAHVAMM, KakK:
® XypHan anAa WKornbHeIX bubnuotekapen School Library Journal
® xypHan Emergency Librarian
® xypHan Library Journal
Obo3peBatenb KHAM/PeLIEH3EHT PYKOMMCEN OETCKOW MMTeparypsl AnA M3gatenscTs Harcourt
Brace, Harper Collins, n Scholastic.
PeueHseHT pykonucen ana »kypHanos School Library Media Quarterly, School Libraries
Worldwide, w Emergency Librarian.

BbICTYMJIEHMA HA KOHOEPEHLUMNAX U CEMUHAPAX

«OB30p KOMMLIOTEPHLIX PECYPCOB ANA COTPYAHNKOB MH(MOPMALMOHHBIX LIEHTPOB WKOM», MCCNeno-
BaHWe, NpeacTaBneHHoe Ha OBleHaUMOHaNbHON KOHMepeHUMM Accoumaunm oeatenen obpasoBaHmA
B obnacTu GubnmnoteyHoro gena u nHdopmatmkm B Cont-l1enk-Cutn B bebpane 1995 .

«|lIKonbHbIE BUONMMOTEYHBIE N MH(DOPMALIMOHHBIE LIEHTPLI: CBA3b C aKaOEMMYECKON YCMEBAEMOCTHIO»,
npencTaBneHo Ha obLieHaUMOoHanbHOM KOHMEepPeHUMM AccoLmaummn WKOMbHBIX BUBMoTekapen B

KrnvereHoe B okTAGpe 1994 r.

«HOoBbIE TEHOEHLMM OETCKOW MMTepaTtype», NPEACcTaBneHo Ha YTeHMAX Accoumaumn yumTenen 3anag-

How [NeHcunbBaHUM B Mae 1994 r.

«Porb WKOmMbHBIX BUOMMOTEK B OMONMOTEYHON CETW», MPEACTaBMNEHO Ha KOHMepeHLUMn brbnmoteyHom
accoumnaummn Helo-Mopka 8 Ondarm 8 1990 .

Yyactne B MHOrOYMCIEHHBIX cemMmnHapax B O@paSOBaTeﬂbeIX OKpyrax, B MECTHbIX KOH(epeHUmsX,
0COBEHHO MO BOMpoOCaM KoMnbtoTepPUn3aLnn BMONMOTEK N BHECEHMA KOMMbIOTEPHBIX AMCLUNIINH B

y4eOHble NporpamMMbl 1 nnabl.

PABOTA MO N'PAHTAM

OenaptameHT obpasosaHna CLUA, pasnen [IB 3akoHa o BbiclieM 06pa3oBaHMm, NPOodeCCHoHanbLHoe
0By4eHne No CrneumanbHOCTH LWKOMbHOMO BMOmMoTeEKapA 1 aKcnepTa MHMOPMAaLUMOHHOIO LIEHTPA,
1993-94 rr. Cymma rpanta $ 20,000.

paHT Ha MCCNenoBaTenbCKYO AeATENLHOCTL OT BubnuoTeyHon accoumaummn Huto-Mopka, 1994-96
rr. Cymma rpanta $5,500. [dnA npoBedeHns UccrienoBaHuii o teme «BrnvaHme opraHmnsaummn paboTs

LUKOIbHbIX BUOMNOTEUHBIX U MHDOOPMALMOHHBIX LIEHTPOB Ha YCNEBAEMOCTb U YPOBEHL 3HaHWN»

OEATENbHOCTb B MPCOECCUOHATIIbHbIX ACCOLIMALIUAX

AMepuKaHcKana accouyualua WKonbHbIX 6ubnmnortekapen (AASL)

KaHgungat Ha gomkHocTb [TnaBHoro KasHaven; Bbibopbl COCTOATCA B MoHe 1996 rofa
— Ynen Paboyen rpynnbl o pectpyktypusaumn, 1995-96 rr.



- YneH nceneposarenbckoro komuteta, 1993-97 rr; npencenarens VK, 1995-96 rombl

— Ynen KomuteTta npucy>kaeHna npemmn Xancmura 3a HayyHble nccnenosanma, 1994-95 ronwl

— YneH KomuteTa no M3y4eHmio U npuMeHeHnio onbita Jl1aHca, 1994-96 rosl

- YneH KomuteTa no npuemy B 4neHsl accoumaumm, 1986-89; npencenarens, 1987-89 rogsl

- [Npencenarens Komureta NpUCYKOEHNA NPEMUA 38 NPUMEHEHVE MUKDOKOMIBIOTEPOB B LWKOMbHBLIX OMO-
nmotekax, 1990 rog

- YneH KomuteTa no Npucy>KAeHmio NPEMMIA 3a HaunyuLLYO NPOorpamMMy roga no PasBUTMIO LUKOMbHBIX WH-
(opmaumoHHbIX LeHTpos, 1991 ron

Accoumauma 6MbnMoTEYHOro 0OCMY)KMBAHMA OETEN

— YneH komuTeTa BonckaytoB Amepukn, 1991-93 romwl, Npencematens, 1992-93 rogbl

Accoumauma BMONMOTEYHOrO aOMUHUCTPUPOBAHVA K MEHEMKMEHTA
— YneH KomuteTa BubnmoTedHsix yupexkageHnn cuctemsl BES, 1987-90 rogwl

Accoumauma B1bnNMoTe4HOro OOCNYXKMBAHMA MOMOOEXKM
— YneH Komuteta NnpuMEHEHNA KOMMbIOTEPHBLIX TexHONormn, 1991-94 ronwl; npencenarens,
1993-94 ropwl

Kpyrmeiv cTon no GubnmoTeyHsIM CCnedoBaHAamM
— Kanpgmpart B npencenatenn, 1994-95 roawl; npencenarens, 1995-96 roawl

— BbIGOpPHbBIA YNeH NCNOMHUTENBHOrO kKoMuTeTa, 1993-96 rogbl

I\/IemnyHaponHaH accounauma WKOMbHbIX 6M6ﬂMOTeKapel;I

— YneH PepgakumoHHom konnerun »xypHana Accoumaumm School Libraries Worldwide, 1994-97 rofbl

BubnmnoTeyHaA accoumauma MNeHcunbeaHnmn
— YneH KomuteTa no HenpepsiBHOMY obpasoBaHunio, 1993-95 roawl

CeKumA LWKOMbHBIX BUONMOTEUHBIX U MHDOPMALIMOHHBIX LIEHTPOB

— YneH ncecnepoearenbckoro komuteTa, 1995-97 romsl; npeacenarens, 1995.
— YneH ncnonnutensHoro kommteta, 1994-96 roabl

HArPAQbl 1 MNOOLUPEHUA

e Who'’s Who in America («KTo ecTb KTO B AMepuke»), 1995 ron

¢ Beta Phi Mu (HaunoHanbHoe no4YeTHOe 0bWecTBO BGrubnmoTekoBeneHna), 1974 ron
¢ Phi Delta Kappa (HauvoHanbHeI opgeH obpasoBanuna), 1986 ron

e [1pesvpeHTckan ctuneHana, konnemk Sweet Briar, 1969 ron

OBLECTBEHHAA PABOTA
KnapuoHCKun yHuBepcuTeT [eHcunbeaHmnm
— YneH KomuteTa no Komnetotepusaumm, ¢ 1994 roga — no HacTosAwee BpemA
— YneH paboyen rpynnsl 0o NNaHMpoBKe nomMelleHnn B bekep Xomn (Becker Hall), 1994-95 rogpi
— YneH KommnteTa no y4ebHbIM NnaHam 1 nporpammam, 1993-96 rogwl; npeacenarens, 1994-96
rogp!.

BonoHtep B Accounaumm pogutenen, yumtenem n ydeHmkos (PTSA)
— YneH KommnteTa no obpasoBatensHom nonntnke, LleHTpanbHbin 06pasoBaTenbHbIi OKPYT,
1993-94 ronbl
— Ynen KomuteTta no Npmcy»XOeHUo eXXerodHbIX NpeMmii paboTHka obpasoBanmna, 1994-96
rogbl; Nnpencenarens, 1994-96 rogbl

CepTUdHUUMPOBaHHLIA OpraHn3aTop HauMoHarbHbIX COPEBHOBAHWI MO rpedne.



